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Distinguished Guests, Ladies and Gentlemen

It is a great honor for me to be here for a third consecutive year and have the
opportunity to talk to you about what we are working on in the Greek tax
administration.

Because this gives me the chance, in front of an audience that is interested in
investing in our country, to reaffirm our commitment to establish a tax administration
that is worthy of the trust of its taxpayers.

As many of you may know, for almost two years now the Greek Tax and Customs
Administration is operating as an organizationally and functionally independent single
revenue authority.

And | am proud to say that, barring the unexpected, we are to exceed our revenue
collection targets for a second consecutive year and also reach a new record in
collection of overdue debt.

But, I know very well that this is not enough for potential investors.

Because, coming from the private sector myself, | know that investors have Rey right
to expect from the tax administration to ensure Efficiency, Quality Services and
Fairness.

And those are what we are trying to respond to, through our reform projects. Last
year, from this same podium | had the chance to refer to our Blueprint reform, the
umbrella project that shapes our vision for a modern tax administration.

One year later, many things are underway.



Starting with services to taxpayers and electronic filing, one of our strong points since
2013 is the broad set of mandatorily electronic tax returns for income tax, tonnage tax
and VAT, along with extensive pre-population of those returns with third party data
(employers, banks).

In 2018, a few more tax services became electronic.
I will name the most important ones:

The first one is the filing of short term rentals through sharing economy platforms.

We are very proud for that last electronic filing service, because we created two user
friendly applications, where in 3-5 minutes home owners can register their listed
properties and, in another 1-3 minutes, declare their short term rentals, information
that goes directly to the annual tax return. The results were quite remarkable: so far
almost 49.000 properties have been registered in our database and revenue declared
until November 30th reached 176 million euros, 160% higher that the respective
amount of 2017 which was only 68 million euros.

Furthermore, a few days ago, we inaugurated the electronic registry of professional
tourist and private leisure vessels, which along with the for electronic filing of the tax
on tourist vessels, which is expected to end in the first trimester of 2019, provides a
comprehensive set of electronic filing services in the shipping sector.

But, | have to say, the most important reform we are working on intensively is
electronic bookkeeping and electronic invoicing for all businesses. Indeed, becoming
paperless in this field will be beneficial not only for the tax administration, but I
would say mainly for taxpayers, as it will reduce compliance costs and bring certainty
to their tax obligations. A first draft of electronic books is already sent to
representatives of the private sector for their comments and our goal is, together with
the other public services involved in this project to have the electronic invoicing and
books running in 2019.

Another sector we are currently working on is ensuring level playing field through
better targeting and prioritization of our audits. Every year we use the experience
gained in order to make better use of the data in our possession and improve our risk
analysis. For our 2019 business plan, a part of our audits will be targeted on the basis
of specific elements, such as sectoral analysis of VAT and income tax gap, repeated
violations of tax legislation, etc. Following the example of other tax administrations,
another small but significant part of our audits will be based on randomness, passing
the message that, irrespective of probabilities, anyone can be audited.

Similarly, we are currently working on upgrading our customs controls structure, by
creating a flexible body of customs officers that will perform controls throughout the
country under the guidance of a central directorate dedicated to this purpose.

That said, our duty is not only to audit taxpayers, but also to timely refund taxes due
to them. It’s an issue of great importance for exporting companies and their VAT
refunds.



Through intensive work and central monitoring of processes we managed to reduce
the stock of arrears from 3,285 billion in 2015 to less than a billion this year. And it is
worth noting that from the current stock, only 20% is actually overdue and
unprocessed.

Our target for 2019 is to completely eliminate the existence of unprocessed claims
dating more that 90 days.

Another very important task for us is to facilitate trade. And | would say that this task
is crucial, given that Greece is the southeastern gate of the mainland of the European
Union.

In this context, we have recently moved forward with two very important decisions:

With the first Decision, we exempt from VAT domestic goods and merchandise from
third countries, after payment of customs duties, that are stored in designated customs
warehouses. In this way, we support the creation of large supply Hubs, which can
directly support and respond to large orders, such as these from international shipping.

Secondly, with the Free Zone Decision, we have modernised and simplified the
procedures required for the establishment and operation of businesses within the free
zones, setting a framework of clearly distinct roles and obligations between the
customs authorities of the free zones and their administrators.

Ladies and Gentlemen

In the IAPR we are well aware that no improvement to the quality of our services to
taxpayers can come if we don’t improve the way we treat our 12.000 employees.

This is why we have insisted in establishing a modern Human Resources management
system.

The first step was made in 2017, by attributing every employee with his own job
description.

The second step was launched a few days ago, with the announcement of a new
appraisal system, which is tailored to the needs and expectations of our revenue
agency, aiming to reward the best and help the weaker to increase their performance.

The next three steps are:

the introduction of clear mobility rules and carrier paths,

the establishment of a new grading system that will take into account the duties of
the positions held by the employees and not just their seniority and education
degree, which unfortunately is what stands today, and

a wage grid related to the grading system.



We are ready to finalize these three steps and discuss them with the political
leadership, so that we have a common understanding of the necessity and of the
various aspects of the reform.

In the mean time, we are happy and proud to reward for a second consecutive year our
services on the basis of their performance. The amount paid to each employee is not a

life changer, it's mainly an expression of the recognition by the administration of each
one’s effort in achieving our objectives.

Dear friends

What | mentioned before was not an effort to convince you that we have tamed the
monster of bureaucracy in the Greek tax administration. That would be untrue.

| just wanted to show that, despite the difficulties, we apply with determination all the
necessary reforms that transform us into a modern and trustworthy organization.

Because we know that this is a win win situation. More investments bring more public
revenue.

So, we want you with us.

We want you to know, to feel, that we are beside you.
We want to know, to feel, that you are with us.

That we are both on the same side of the river.

Thank you for your attention.



