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QPOAOrIO NMPOrPAMMA:
EmpoppwTIKOU TTPOYP&UHATOC UE TiTAO:

«Mpoil IKavoTATWYV: AV&NTUEN IKavoTATWY Al0iKNong Kol EMayyeAPATIKWV IKAvOoTATWY
yix NpoioTapévouc/-e¢ Opyavikwv Movadwyv Emmédou AiciBuvong Tng AAAE»

(kwdIKOG: 99.139.0.4761.25)

«poil IKavoTATWY: AV&TITUEN IKavoTATWY AloiKnong Kol EMotyyEAHOTIK®OV IKXVOTATWY
yia MpoioTtapévoug/-e¢ Opyavikwv Mov&dwv Emmédou AieiOuvong Tng AAAE»

QPOAOr0 NMPOrPAMMA

HMEPA

OEMATIKEZ ENOTHTEZ

AIAPKEIA

¢ [POCUPUOOTIKOTNT:

e OpadIKI EPYXOI KXI OUVEPYXDia Ko Aixxeipion
AvOpwivou AuvapIKoU:

o IkavoTnTa KATAVONONG K&XI dlXeipiong Tng
aMayng
o WuxoAoyIKA aVOEKTIKOTNTX

o MpowBnaon TNG 100TNTAC KOl KMTOPUYH TWV
SIaKpPioEwWY PG OTNV OGO
o EvouvaioBbnon

08:00-10:00
(2 wpeg)

¢ PooavaTOMONOG OTX XTTOTEAEGHOTA:

o NelToupyia umo Trieon

o  XPOVOTIPOYPAUMATIONOG

o ZTPEG - EMAYYEAPCTIKN €E0UBEVWON: AKTICK,
OUUNTWMOTY, TEXVIKEG QVTIMETWITIONG

10:00-11:00
(1 wpx)

16/10/2025

o Avérmrugn IkavoriTwy Aloiknong: Hysoix ko
Aiaxeipion Avop@mvou Auvapikou:

o Boaoikég'Evvoleg

o Zxéon AIOIKNTIKWV - HYETIKWV IKavoTATWV.

o Avé&Auon évvolag HyeTIKWY IkavoTATWwY

o Aiaxeipion AvBpwrmvou AuvauikoU
(MNxpakivnon, AvanTuén Opddag, Amopuyn
Alakpioswy)

o Kohég NPAKTIKEG ATOTEAEOUATIKAG
Aloiknong

11:00-13:00
(2 wpeg)

o Emruxiic YAomoinon OpyavwoixKwv ANKYmYV
(Change Management) ki AQpn Afo@&oewv:

o ‘Evvoix Kal ®opeig Opyavwoiakig ANMayYNG
Yrnpeoiakh KouAtolpa

AvTidp&ocic otnv ANMayn

Aqyn Amop&oswyv

Tpomol AuBAuvong kot Agloroinong Twv
AvTiSp&oswv

O O O O

13:00-14:00
(1 wpx)

KdI

e AZI0AOYNON EKMTAISEUOMEVWY, EKTTAISEUTMV/-TPIWV

MTPOYPXUMATOC EKMTRIBEUONG

14:00-15:00
(1 wpx)

ZYNOAO AIAAKTIKON QPQN:

7 WPEC

E-1.3.8 ékdoon 1

Tehida 1



