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HMEPA

OEMATIKEZ ENOTHTEZ (TiTAoI)

AIAPKEIA

in
19/11/2025

PPM - Project, Program and Portfolio
Management - Aiaxeipion Dashboards &
QVAPOPWV:

Anuioupyia ko Aixxeipion Epyou
Anpioupyia kol Alxxeipion
Mpoypé&uparog

Anuioupyia Ko Aixxeipion
XapToPUAGKiwY

Aiaxeipion Tomwyv AITNP&TWV
Aiaxeipion Dashboards

Aiaxxeipion Kol mpoBoAr} Avapopwv

8:00-11:15
(4 wpeg)

PPM - Aiaxxeipion ZAtnong & MNopwv:

Anuioupyia Kal
diaTApnon/ouvripnon deEXUEVAG
mopwv (resource pool)

Av&Oeon mopwv o€ Epyaoiceg
Av&Auon xprong mopwv Kol
OXESIXOPOC DUVAUIKOTNTAG
Alaxeipion ouykpoUoswyv (conflicts)
KOI QVOKOTAVOUH TTOPWV
Aiaxeipion ZATong

Anpioupyia Piokwv

Anpioupyia MpoBAnu&TWY (Issues)
Anuioupyia kot Aiaxxeipion ANaywv
(Scope changes)

11:30-13:00
(2 wpeg)

2n
21/11/2025

PPM - OikovouiKA Alxxeipion
XapTopuAakiou Kai BeATioTomoinon

Oplopdg Kal diaxeipion
XOXPTOPUAGKIWY

MpoTepaidTNTX £pywV B&OEI
OTPATNYIKWY GTOXWV

Av&GAUGH OIKOVOMIKWY OEDOMEVWV KAI

8:00-11:15
(4 wpeg)
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TMPOUTTOAOYIOHWY

e Anuioupyic TTPOUTIOAOYICHWV Kl
BOXOIKWY OIKOVOUIKWY 0piwV

e [MapakoAoUdnon e£60wV Kl
QVTIOTOIXIC JE TTPOUTIOAOYIGHOUG

o [PoBAEYEIG KAl OIKOVOUIKOG
oxedlaouog - BeATioTomoinon

e Anuioupyia Zevapiwy

e Anuioupyia What-If Av&Auong

e ZUyKpion Zevopiwv
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