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Eicaywyiké Znueiwpa

To 2026 atroTeAei pia xpovid 1d1aitTepwv TTPokARcewV yia TNV AAAE, KaBwg KAAOUPOGTE VO OUVEXITOUUE
TO amaITNTIKG £pYO MAG yia Tn dlac@AAion Twv dnuogiwy €addwyv, TN BEATIOTN duvartr €€uTTNPETNON
TTOANITWV KAl ETTIXEIPACEWV KAl TAUTOXPOVA VA dIac@AAiCOUE TIG AyPOTIKEG EVIOXUOEIG, 0TAPICOVTAG TOV
TIPWTOYEVH TOUEQ PE ATTOTEAETUATIKOTNTA KAl SIAPAVEIQ.

MNa Tnv Tp€xouaa xpovid €xoupe TTpoypapuatiosl TrepiIoocdTepoug ammd 190.000 eAéyxoug, €pEuveS Kal
€I0IKEG ETTIXEIPNOTEIG VIO TNV KATATIOAEUNON QAIVOUEVWY POPOdIAPUYG, AABPEUTTOPIOU KAl OIKOVOUIKOU
eykANpatog. Néa alyxpova epyaleia eAéyxou kal péoa Oiwgng, TexvoAoyieg aixuAg atnv avaAuon
0edOMEVWY Kal TNV avaAuan TNG CUNTIEPIPOPAS POPOAOYOUHEVWY Kal OQEIAETWY TiBevTal aTn d1GBeon
TOU €AEYKTIKOU PNXaviouou.

O moAepog katd TG Popodiauyng gival dlapkng. Evioxuoaue akdun mepICTOTEPO TN QAPETPA PAG
onuioupywvTtag TIg Auvdpeig EAéyxou Oikovouikwy Zuvaliaywyv (AEQZ), ol oTroieg £€xouv £vav oUvBETO
poAo oTtnv alotroinan 0edouévwy Kal TTANPOQOPIWY OIaBETOVTAG AUECN ETOINOTNTA TTAPEUBACNG OTO
medio o€ OAn Tnv Emkpdreia, aAAd Kal TV atmoKAAuWn TTEPITITWOEWY KAl KUKAWUATWY aTTdTng Kal
VouIdoTToinoNg €06dWV atrd eyKANUATIKA dpacTnpIdTNTA.

MpoTtepaidTNTA YOG TTapapével n agloToTn eVvNPEPWON KAl N ATTOTEAEOUATIKA eEUTTNPETNON TTOAITWV Kal
eMyeIpAoewV. H mavkavaAikr) TAaTt@opua my1521 pe ToANaTTAd eTTiTreda eEUTTNPETNONG, O I0TOTOTTOG
VOMOBETIKAG TTANpopopnong, kabwg kai véeg end to end diadikaoieg TiBevrar otn &iGBeon Twv
ouvolaooouevwy. O1 Xnuikég Ymnpeoieg Tng AAAE ue ouUyxpovo epyaoTtnpiokd eEOTTAIOUO,
eMOeWpPAOEIG, Epyacieg kal delypaTtoAnwieg cupBaAAouv oTnv TTpooTacia Tng dNUACIAg UyEiag Kal Tou
TTEPIBAAAOVTOG.

Alaxelipif6uaaTe Kal Tautdxpova avadiapBpwvoupe kal avaBaduifoupe Tig dIadIKATIES YIa TIG AYPOTIKEG
EVIOXUOEIG hE KUPIO HEANUG pag o1 evIoXUOEIG va atrodidovTal OTOUG TTpayUATIKOUG dIKAIOUX0UG £yKaIpa,
pe  Olo@Aavela  Kal  ATmroTEAEOUATIKOTATA, OIOOTAUPWVOVTOG Oedopéva KAl TTPAYHATOTTOIWVTAG
TTOAUETTITIEOOUG EAEYXOUG HE XPrion ouyxpovwy TexvoAoyiwy. MapdAAnAa kaBnuepivd katafdAloupe
TPOOoTTdbeIeg WATE va atTrodoBoUV TO CUVTOUOTEPO TTOAAIEG OPEINEG aE BIKAIOUXOUG, va avakTnBouv
AXPEWOTATWGS KATABANBEITEG OQEIAEG, AAAG Kal va KATATTOAEUNBOUV TTEPITITWOEIG OTTATNG.

Ta €pya Tou Tapeiou Avakapwng kal AvOekTIKOTNTAG OAOKANPpWVoVTal TO ETTOPEVO didoTnua Kal n AAAE
ouveyiCel va e¢eAicaeTal. ATTOKTE GUyXpova OAOKANPWUEVA TTANPOPOPIAKA CUCTAUATA, avaaxedIAdel TIG
01adIKOTIEG TNG, EVOWUATWVEI ETTIXEIPNOIAKI KAl TEXVNTA vonuoouvn OTIG AEITOUpPYieG TNG Kal augdvel
TEPAITEPW TNV ATTODOTIKOTNTA TNG ME IOXUPO TTAEOVEKTNUA TNV EPTTEIRIA KAI AQOCTiwan TWV avepwTTwv

™mng.

21a 6éka £1n Asitoupyiag pag wg AveEdptntn Apxn, udbape va diaxeipi{OPacTE EEAIPETIKA TUVOETEG Kal
eviote TpwTOYVWPES TTPoKANoelg, avadeicaue Tnv AAAE wg mrpdéTutto Opyaviopd Tou Anuociou Kal
ouveyiCoupe pe Tov id10 {rAo To £pyo pag, TToToi oTIG ApXES Kal TIG Agieg uag TTpog OPEAOG TwV TTOAITWV
KQlI ETTIXEIPOEWY Kal TOU ANUOCIioU ZUPPEPOVTOG.

O AioikntAg Tng AAAE
r. L. MroilAfg
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‘Ekdoon - AvafBswpnon Emixeipnoiakou 2xediou

To mapov Emxeipnoiakd Zxédio (EX) kataptiotnke amd tn AiguBuvon
2TpaTtnylkoUu ZxedlaopoU o€ ouvepyaoia e TIG apuddieg YTTNPETiEG TNG
Apxng. YmopAnBnke atrd tn MevikA AleuBuvTpia ZT1paTtnyikou Zxediaouou
otov Aioiknt AAAE TTpog éykpion kal aTo 2ZupBoUAio Aloiknong yia tnv
TTapoxn OTTANG YVWHNG WG TTPOG TN CUN@WVIO TOU PE TO ZTPaTnyIKd 2X£D10
G APXNAG.

To EX ekdidetan pe amoégaon Tou Aioikntr TG Apxng, oUdewva pe 1o dpbpo
22 T1ou v.4389/2016 ka1 dUvartal va avaBewpeital OTNV  TTEPITITWON
OUCIOOTIKWYV PETABOAWY OTO e0WTEPIKO A EWTEPIKO TTEPIBAAAOV TNG AAAE
Kal €I0IKOTEPA OTIG TTEPITITWOEIG:

e AvaBewpnong Tou ZTpaTnyikou 2xediou TnG AAAE
e OuaoiaoTikhg peTaBoAng TNG opyavwTikAG doung Tng AAAE

e O¢omong VEWV 1 EKTETANEVNG TPOTTOTTOINCGNG I0XUOUCWV
VOHOBETIKWY d1aTdéewv.

e OuoiaoTikAg d1aPoPOoTToiNaNG TOoU £EWTEPIKOU TTEPIBAAAOVTOG
™G AAAE (aAMaynl €BVIKWYV  UTTOXPEWOEWV/TTPOTEPAIOTATWY,
TTapox VEWV KateuBUvoewv/odnylwv ammd Tnv TTONITIKN nyeaia,
EKONAWON EKTOKTWYV KOl OKPAiWV YEYOVOTWV).

. MepiodikAG etmavagioAdynong Tng oToxobeoiag Kal
ATTOTEAEOUATWY PE ONUAVTIKEG OTTOKAICEIG.

TWV
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1. ZTpartnyikég xediaocudég AAAE

1.1 Opapa kai AtTrooToAn Tng AAAE

Opapd pog givar va utrnpetoUPe TMOTA TOV TTOAITH, TO SNUOCIO CUUPEPOV Kal TO KOIVWVIKG GUVOAO,
AEITOUPYWVTAG WG TTPOTUTTOG Opyavioudg, Ye dIKAIOoUVH, ATTOTEAECUATIKOTATA KAl Sla@Aavela.

ATTOOTOA} POG cival va Siao@aiijoupe Ta dnuodoia £00da pe SIKalooUvn, evioXUovTag Tn
(POPOAOYIKA) CUUUOPPWOT), KOTOTTOAEPWVTAG PaIVOPEVA POPOdIaPUYNRG, AaBpeUTTOPIOU, OIKOVOUIKOU
EYKANPOTOG Kal TTAPEXOVTOG UWNARG TToIOTNTAG UTTNPETIEG, va TTpooTaTteloupe Tn dnudoia uyeia, va
UTTOOTNPICOUPE TOV Uyl aviaywviopd Kai Tn PBiwoiyn avamtuén, kabwg kar va katafdaAloupe
ATTOTEAEOUATIKGA KOl PE DIAQAVEID KPATIKEG KOI EVWOIAKEG EVIOXUOEIG.

&&&
e»a

1.2 Zrtparnyikoi otéxoOI

To Z1paTnyikd Zx€dio 2025-2029 1ng AAAE dnuooieltnke Tov AgkéuBpio Tou 2024 (PEK 7286 B'/31-
12-2024, B' 297/2025) ka1 avaBewpnBnke Tov Mdptio Tou 2026 (PEK 1362 B'/12-03-2026).
MepiAapBavel 6 aTpatnyikoUg aToxoug Kal 18 emuépoug Aoveg, oI oTroiol avaAlovTtal Og aTPATNYIKEG
TTPOTEPQIOTNTEG.

2TPATNYIKOI ZTOXOI

1 2 3 4 S) 6

Alauoppwvoupe | ErikevipwvouaoTte| AvtiyetwiriCoupe | Emituyxdvoupe | Emdiwkoupe | Alaoc@aliouue

TO Adioio OTOV TTOAITN, TIG KA0g Kivduvo Un | ugnAd emireda | TV apioTeia o€ HéEOW
yia €0KOAn ETMIXEIPACEIG KAI TO | CUHMOPPWONG, | amédoong péEow | OAd Ta ETTITIEDA | ATTOTEAECHATIKWV
OUPMOPPWON | KOIVWVIKO GUVOAO ATTATNG KAl NG TEXVOAOyiag, | AeIToupyiag | Kal OTOXEUHEVWYV
OIKOVOUIKOU TWV dedopévwv Hag eAéyxwyv, TRV
EYKAQpOTOG, KOl TOU opdn
Sdlao@alifovTag avlpwITivou Kal éyKaipn
T dnNuéoia £00da | BUVOMIKOU poOg KaTafoAn

TTANPWHWYV Kol
EVIOXUOEWV, UE
Sla@aveia Kai
XpnoTn Siloiknon
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O1 emuépoug ZTpaTtnyikoi Aoveg ava ZTpartnyikd ZT10X0 €ival;

Alapop@wvoupe To TTAAICIO YIa EUKOAN CUMHOPPWON

A=ONAZ -1 A=ONAZX -2
AIEUKOAUVOUE TNV OIKEIOBEAR Evnuepwvoupe TTONITEG Kal
OUPUOPYWON ETTIXEIPNOEIG

ETKeVIpWVOUAOTE OTOV TTOAITN, TIG ETTIXEIPAOCEIG KAl TO KOIVWVIKO

ouvolAo
A=ONAZ -1 A=ONAZX -2
Aivoupe TTpoTEPAIOTNTA OTNV 2UpBAaAAoUPE OUCIOOTIKA OTNV
€EUTTNPETNON KAl OTN BETIKY EUTTEIpIO  TTPOCTACIA TNG dNUOCIAG UYEIag Kal
TWV CUVAANQCCOPEVWYV ToU TTEPIBAAANOVTOG

AvTINeETWTTIOUHE KAOE KivOUVO N CUMHOPPWONG, ATTATNG KOl
OIKOVOMIKOU £yKARpaTOG, Siac@aAi{ovTag Ta dnuoécia éooda

A=ONAZ -1 A=ONAX -2
KatatroAgpoupe paivépeva EkouyyxpoviCoupe TNV EAEYKTIKN
PopodIaYuynG, AaBpeuTropiou Kai dladikaoia kal Ta péoa diwgng

OIKOVOMIKOU EYKARUATOG, YE KEVTPIKO
OUVTOVIOPO, XPNOIUOTTOIWVTAG
oedopéva, Texvoloyia Kal cuoTAPOTA

A=ONAZ -3 A=ONAZ -4
Alaxeipi{OPaoTE AUECT Kal KatatroAepoupe @aivopeva amatng
QTTOTEAECUATIKA TIG OPEIAEG KAl QVOKTOUUE aXPEWOTATWG

kataBAnbeioeg evioxUoeig Kai
€MOOTATEIG
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EmiTuyxdvoupe upnAd emmitreda amédoong pEow TnG TEXVOAoyiag, Twv
6edopévwyv Kal TOu avOpwITIVOU SuvapikoU pag

A=ONAZX -1 A=ONAZX -2
AtlotToloupe Ta dedopéva Kal TIG 2uveyxioupe Tov Ynelakd pog
METAOXNMOTIONO

VEEC TEXVOAOYiES

A=ONAZX -3
Mpotdoooupe TO €U nv Tou AvBPWTTIVOU BUVAUIKOU Hag

Emdiwkoupe TNV apioTeia o€ OAa Ta emmitreda AsiToupyiag pag

A=ONAZ -2

Evowpatwvoupe mn dlaxeipion
KIVOUVWV OTIG ETTIXEIPNOIAKES
AeIToupyieg kal otn Ajqyn

A=ONAZ -1

Avixveloupe €ykaipa Kal
agloAoyoupue TAoEIG Kal TIPOKAROCEIG,

TTPpooapudlovTag TN OTPATNYIKA HAG
Kal UI0BETOUE OUYXPOVES TTPOKTIKEG ATTOPACEWV
AeiToupyiag
A=ONAZXz -3 A=ONAZz -4
AokouUpe TTePIBAAAOVTIKA, KOIVWVIKF]  MepigvoUue yia Tnv Trpnon Kavovwyv
Kal eTaipikf dlakuBépvnon, XPNOTAG dNUOCIOVOUIKAG
uloBeTwvTag kpitipia ESG dlaxeipiong, AeiIToupyoupe pe
Ola@Aaveia Kal akepAIOTATA KAl

AoyodoToUuE KaBnuePIVA

Alaoc@aAifoupe HECW ATTOTEAECUATIKWY KOl OTOXEUHMEVWYV EAEYXWYV, TV
opBn kal éykaipn KAatafoAn TTANPWHWYV Kal eVIOXUoEwyV, HE Sla@dveia
Kal XxpnoTn dioiknon

A=ONAZX -1 A=ONAZX -2
Ala@AvAS Kal aTTOTEAECUATIKA WYneiotroinon Kal EKoUyXPOoVIoHOG
KOTABOAN KPOTIKWVY KAl EVWOIOKWY TWV OI0BIKACIWV EAEYXOU Kal
TTANPWUWY Kal EVIOXUCEWV KOTABOANG KPATIKWY KAl EVWOIAKWY
TTANPWHWY Kal EVIOXUOEWY

A=ONAZ -3
MoAueTTitredn eAeykTIKA dIadIKaoia HECW TNAETTIOKOTTNONG, ETITOTTIWY,
YEWXWPIKWY, SIOIKNTIKWY Kal dIAOTAUPWTIKWY EAEYXWV, KATOTTIV avAAUONg
KivOuvou
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1.3 KareguBivoeig KuBepvnTiIKAG SNUOCIOVOMIKRAG TTOAITIKAG

Me otaBepd mTpooavatoAiopyd otn diatripnon TnG OnUOCIOVOUIKAG ICOPPOTTIAg KAl TNV TTAPAAANAn
gvioxuon Tng avtaywvioTIKOTNTOG KAl TG TTapaywyikoTNTag, n aTpatnyikr Tou Ytoupyeiou EBvikrg
Oikovopiag kar OIkovoulkwy yia 1o 2026 BepeMiwveTal oTn dNUOCIOVOUIKN) O0TABEPOTNTA, OTN CUVEXN
peiwon Tou dnudoiou XPEOUG, OTIG OTOXEUMEVEG QPOPOAOYIKEG EAA@PUVOEIG KAl OTNV €vioxuon Tou
olaBéoipyou €ic0druaTog. H mpooéyyion auti ouvduddetal Pe Tnv TTpowlnon emevoloewy OTNV
mPd&oIvn KAl Yynelakn PeTdBaon, Tnv Tévwon TnG amaox0Anong Kal Tn BeATiwan TnNg TTapaywyikig
Baaong, dnuUIOUPYWVTOG OTABEPEG CUVONKEG EUTTIOTOOUVNG, EUVOIKOTEPES XPNHUATOOOTIKEG TTPOOTITIKEG
Kal Sl0TNPEACIUN avaTITUEIOK OUVAMIKA.

Baoiky mrpotepaidTnTa ToU YTroupyeiou EBvikrg Oikovopiag kai OIKOVOUIKWY atroTeAei n TTARPNG
uAoTToinon Twv PETappuBuicewy Kal eTTevOUoEwVY Tou EBviKoU Zxediou Avakapywng Kal AVOEKTIKOTNTAG
(EXAA), KaBwg Kai n €TMITUXNG OAOKARPWON TWV OXETIKWY OPOCT MWV TTOU CUVOEOVTOI JE TNV EKTAMIEUON
TWV TEAIKWV 8O0EWV XpNuaTodoTnong. 210 Tedio TNG dnUOCIOVOUIKNG BIaxEipiong, OAOKANPWVETaI N
petaBaon otn AoyioTik dedouleupévng Bdaong, evioxuovtag Tn SloQAveEId Kal TV TToI0TNTA TNG
OnNUOCIOVOUIKAG TTANpo®SpnoNgG.

MapdAAnAa, TrpowBeital véo TTAaioI0 ouadIkAG @OPOAdYNONG ETTIXEIPACEWV (group taxation) kai
BeoTiCeTal diadikaoia TTPOoEyKPIoNG @opoloyikwy epunvelwy (advanced tax ruling), Tepiopifovrag n
opoAoyIkA aBeBaidTNTA Kal EVIOXUOVTAG TO ETTEVOUTIKO TTEPIBAAAOV.

EmmpocBeTa, onuavTik TTpOKANCN atroTeAei n XpnoT ONUOCIOVOUIKR OlaXEipIon TwV EVWOIAKWY
TTOPWV Kal N TTATAagn TOU OIKOVOUIKOU yKAAUATOG. 210 TTACiCIO auTd, Ye TV evowpdtwaon otnv AAAE
Tou OpyaviopoU MAnpwpwy kai EAéyxou Koivotikwy Evioxuoewv MpooavatoAiopou kal Eyyunoeswy
(OMNEKETIE), emdIWKETAI N XOPHYNON TWV EVIOXUOEWY UE BIAPAVH Kal AVTIKEIMEVIKA KPITHPIO, EVW UE
TNV evowpdtwon otnv AAAE tng lMevikAg AielBuvong Zwpuarog Aiwgng Oikovopikou EykAfuatog
(TAZAOE), €IQIWKETAI N CUVEPYEIA TWV EAEYKTIKWV UNXAVIGUWY YIA TOV EVTOTTIONO TOU OIKOVOUIKOU
EYKANMATOG.

[S1aiTepn Eu@acn SiveTral GTNV KATATTOAEUNGON TNG POPOBIAPUYAG KAl Tou AaBpeuTTopiou, KaBwg Kai oThv
gvioxuon NG @QOPOAOYIKNG Ouupdpewong péow TNG OAOKARpPwWONG TnGg wnelotroinong Kai
KEVTPIKOTTOINONG TwV @QOPOAOYIKWYV eAéyxwv. To eyxeipnua utrootnpifetal amd Tnv ulotroinon
eUBANuUaTikwy  €pywv, OTTWG TO OUCTAPA TTAPAKOAOUBNONG ETTAYYEAPATIKWY OXNUATWY  Kal
eUTTOpPEUPOTOKIBWTIWY Kal TO oAokAnpwpévo ouotnua Business Intelligence (Bl), pe 1oxupn
APXITEKTOVIKH dedopévwv Kal evowpdtwon Texvntg Nonuoouvng (Al) yia €ykaipo KAl OTOXEUPEVO
EVTOTTIONO TTAPARATIKWV CUMUTTEPIPOPWIV.

Z0powva pe 1o Evotroinuévo Zxéd10 KuBepvnTikAg MoAITIKAG, 0TOX0G TNG KUBEPVNTIKAG TTONITIKAG gival
0l €£0IKOVOUOUNEVOI TTOPOI Kal O TTPOCOETOG SNUOCIOVOUIKOG XWPOG VA ETTICTPEPOUV OTNV KOIVWVia,
evioxUovtag Ta €1000MPATA, TNV AVOTITUEIOKN TTPOOTITIKN KOl T OnUOCIOVOUIKN avOeKTIKOTNTA TNG
€AMNVIKNG OIKOVOUIaG.
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2. EowTepIKO Kal eEWTEPIKO TTEPIBGAAOV AAAE

2.1 ATtroAoyiopég 12ufvou 2025

211G €TTOPEVEG TTAPAYPAPOUG TTapaTiBevtal ouvoTTiké Ta atroTeAéopata Tou 2025 oe 6Ao 1O €0pOg
appodiothTwy TNG AAAE, yia 6TdxX0UG Kal pAcelg UPNARG TTPOTEPAIOTNTAG.

2.1.1 Alapop@WVOUHE TO TTAQiICIO YIO EUKOAN CUHMOPPWON

. 74,354 d10. € ouvoAikd £é00da

. 27,775 d10. € é€000a DA

. 183.138 d100TaUPWOEIG yIa TN CUUUOPPWON POPOAOYOUUEVWY OTNV UTTOBOAN dnAwoewv PTA,
QEO®I ka1 PENTI

. 124.682 OJI00TAUPWOEIG EICEPXOPEVWY  TTANpo@opiwv atmd aAAodatrég apxés (DACHT,
DAC2/CRS, FATCA)

e  900.404 povadIKEG ETTIKOIVWVIEG E OPEIAETEG TTOU EUPAVICOUV YIO TIPWTN QOPAa AnEITTPoBeoueg
OPEINEG

e  68.959 TNAEQWVIKEG ETTIKOIVWVIEG ME OKOTTO TN CUPMOPOWON Kal TNV evnuépwon Twv
(QOPOAOYOUUEVWV

o  81,9% 10000TO euTTPOBecuwY TTANPWHWY yia PEDI, GENTT, OMA kai ENOIA

o 98,5% 10000TO UTTOROARG dNAWCEwV PIA Twv EVEPYWV UTTOXPEWV

o 95.157 epyacieg oxeTIkEG pe TN dlac@AAIon Tng sioTrpagng EPK aToug TouEic Twv Kauaiywy Kai
NG aAKoOANG.

2.1.2 EmKeVIPpWVONAOCTE GTOV TTOAITN, TIG ETIXEIPAOEIG KAI TO KOIVWVIKO OUVOAO

ESutrnpéTnon kai BeTIKA epTrEIpia ouvaAAaocoduevwyv

o 8,419 310. € £mMOTPOYPES POPWV

o  83,11% 1oo0oT6 IKAVOTToiNoNG TwV UTTORANBEVTWY TNAEQWVIKWY AITNUATWY TTOAITWY KATA TNV
TTPWTN ETTIKOIVWVia

o 99,2% T0000TO €EETOONG TWV  €VOIKOPAVWY TIPOCPUYWV TIpIV ammd TV KAtd vOuo
TTPORAETTOMEVN KATAANKTIKI) NUEPOMNvVia

o  2.436.569 Odiekmrepaiwpéva aitApaTta TTou uttoBARBnkav Tmpog PopoAoyikEG YTTNpeaieg Kal
Tehwveia péoa atrd TNV epapuoyh YnelokAg uttodoxng Kai diaxeipiong airnuaTwy tng AAAE «Ta
AITAUATA Pouy

e  6.546 kAcidapiBuol Kal 5.636 AOM pe kAeIdGPIBUO péow TnG epapuoyrg myAADElive

. E¢uttnpétnon 150.087 aitioewy 1Tou uTToRARBNKav péow TnG epapuoyrng AOM & KAeiddpiBuog
o  81.914 oAhokAnpwpéva (Ewg 31/12/2025) pavteBou pe Popoloyikég YTnpeaieg kal TeAwveia
aTtrd Ta TTPOYpAPPaTIOPEVA Tou £Toug 2025

o  9.571 ekdobBeioeg pnTéG atrodoeig ammd Tn AEA

e 555.192 diooapnocig eicaywyng kal 696.388 diacagriosig eEaywyng

. 17 véeg Gdeieg Eykekpipévou Oikovouikou ®opéa (AEO)

e 46.535 aimquata emaoTpo@wyv PI1A Tou dieKTTEPAIWONKAY AQUTOUATOTTOINKEVA
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MpooTacia Tng dnuodoiag vyeiag Kai Tou TePIBAAAOVTOG

o 404 oToxeupéveg ETTIBEWPNOEIG O XWPOUG TTOPAOKEUNG, XPHONG Kal d1aKivnong XNUIKWY
OUCIWYV Kal TTPOIOVTWV

o 30.931 epyaocTnpiakoi éAeyxol delyPATWY, dIa@OPwWYV TTPOIOGVTWY KAl UNIKWV (EKTOG QUTWY TTOU
EUTTITITOUV GTO VOUO TTEPI VAPKWTIKWY OUCIWYV KaI TWV VEPWY Tou TTpoypdappatog EZTA)

o 29.767 ekdobévta AeAtia Xnpikhg AvaAuong

. Zuppopowon Tou 95% Twv emxeEIpRoewy Katomv TG dievépyeiag 404 oTOXEUMEVWV
EMBOEWPACEWY TE XWPOUS TTAPACKEUNGS, XPAONS Kal dIaKivnang XNMUIKWY OUCIWY Kal TTpoidvTwy!

2.1.3 Avrigetwmi{oupe KAGBe Kivduvo M CUPHOP@PWONG, OTTATNG KOl OIKOVOMIKOU

eyKAQuaTog, diac@alifovrag Ta dnuoocia é0oda

e 103.607 @opoAoyikoi EAeyxol Kal EPEUVEG
o 124.160 teAwvelakoi EAeyxol OiWENG KAl €K TWV UGTEPWV EAEYXOI
o 528.999 avaykaoTIKA PETPA €iOTTPAENG
o 2,769 d10. € BefaiwbBEévTa TTOOG ATTO POPOAOYIKOUG EAEYXOUG
o 3127 ekar. € €iI0TTpAgeIg a1Td POPOAOYIKOUG EAEYXOUG
o 322,3 gkart. € kaTahoyloBévTa TTood atmd TEAWVEIGKES TTAPABACEIG KOl AaBpeUTTOPIEG
e  Karaoxébnkav:
- 109.409.431 tepdyxia Tolydpwy
- 435.319 AiTpa uypwV KAUGIUWYV Kal AOITTWY EVEPYEIOKWYV TTPOIOVTWY Kal SIGAUTWV
- 1.463.198 Tepdyi0 TTAPATTOINUEVWY TTPOIOVTWV.

2.1.4 Emituyxdvoupe upnAd eritreda amrédoong HEow TG TEXVOAOYiIag, Twv dedopévy

KOl TOU avOpwITIVOUu SUVAMIKOU HOG

o  1.550.851 eyyeypauuéveg emixeiprioeig kai 8,62 di1o. diafiBAoeIg TTAPACGTATIKWY 0TV YnQIaKnA
TAATQOpPa MyDATA?

e 610.495 cyyeypappévol XproTeg oTnV epappoyn timologio®

o 17,4 exar. cuvaAhayég otn S1adIKTUaKA epappoyn Wneiako MeAatoAdyio

e 180 ekar. deAtia diakivnong atnv e@appoyr Wneiakd AgAtio ATTOGTOARG

o [poekkaBapion 1,3 ekar. dnAwocwv CEPTI

e  AnAwoeig GEODIT:

- 6.870.996 E1
- 3.412.129 E2
- 1.570.140 E3

o 92,77% wnoiakég emoTpo@ic PEDI oToug BIKAIOUXOUG AUECT 1 KOTOTIIV  KEVTPIKWV
CUPYNPIoHWV

e  370.491 wnoiakég dnAwoeig PENI

e  635.065 ynoiakég dnAwaeig opoloyiag kepaAaiou atnv wneiakr TAateépua myPROPERTY

" AQop@ OTO TTOCOCTO TWV CUUHOPQOUNEVWY ETTIXEIPAOEWY TTAPACKEURS, XPAONGS Kal SIOKIVNONG XNUIKWY OUCIWV KAl TIPOIOVTWY
ME TNV 10X00UCTa VOPOBETia 0TO GUVOAO TWV EAEYXOUEVWV ETTIXEIPAOEWY, HETA TNV TTAPEAEUDT EVOG TPIUFAVOU OTTO TOV EAEYXO.
ATO TIG TTapaTTAvw ETTIBewPNOEIG TTpoékuwav 115 un CUPUOP@OUHEVEG ETTIXEIPACEIG, O 94 cupuop@wenkav, evw ol 21
TIOPAPEVOUV OE EKKPEPOTNTA HEXP! VO OAOKANPWOOUV 01 JIopBWTIKEG EVEPYEIES.

2 F1amioTIKG 27/2/2026

3 StamoTikG 27/2/2026
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e 51 exmTaIdeUTIKA TTPOYPAPPOTA YE CUUPETOXN Tou 25,5% Tou avBpwtrivou duvapikou 98,3%
péon atTrodoTIKOTNTA TwV YTTNPECIWY KaTd 10 2024.

2.1.5 EmSIwWKOUNE TV dploTeia og OAa Ta eTitTreda AsiToupyiag pog

o  1.014 kartayeypauuéveg AsiIToupyikég d1adikaaieg
o 30 eowrtepikoi EAeyyol o€ dladikaaieg Kal AeiToupyieg Twv YTpeoiwv Tng AAAE
o 69 éAeyxol TTEPIOUCIAKAG KATAOTAONG
e 95 éAeyxo0l YIO TOV EVTOTTIGNO TTOIVIKWY adIKNUATWY KAl TTEIBAPXIKWY TTAPOATITWHATWY
e 37 emtommION AIPVISIACTIKOI EAEYXOI OTIG YTTNPETIEG
e  80,3% 1T0000TO DIEKTTEPAIWONG TWV KATAYYEAILV TTOU TTEPIEPYXOVTAI O€ Yvwan Tng AielBuvong
Ecwrepikwv YToBéoewv
. KatdpTtion Z1paTtnyikwy 1Tepiodou 2025 — 2029:
- Texvnmg Nonuoouvng (Al)
- Eiomrpagng
- KatatmmoAéunong tng ®opodiaguyrg kai Tou AabpepTTopiou
- AvaTmTuéng AvBpwTrivou Auvapikou
- Egumnpétnong
- lMNa v mpoaTacia Tng Anuoaoiag Yyeiag kai Tou MNepiBdAAovTog.

o AlgvépyEla OUCTNMPATIKAG ETTIOKOTINONG TOU E0WTEPIKOU Kal €§WTEPIKOU TTEPIBAAAOVTOG TOU
Opyaviopou e e€oTiaon OTOV EVTOTIONO, TNV afIoAdynan Kai Tnv 1EpApXNon TwV avadUOUEVWV
Tdocwy.

e X710 TAQioI0 TNG TEPIBAANOVTIKNG avaudpewong Kal egoikovopnong evépyeiag, n AAAE
dlaocpdaAioe kal ouveyicel va dilao@alilel yia Tig KevTpikég kai TiIg KevTpikoTroinuéveg YTINpPeTieg g,
TN METAOTEYAOT TOUG O€ KTipIa UPNARG EVEPYEIAKNG KAGONG

o YTOOTAPIEN POPEWV PE KOIVWVIKO £PYO, OTTWG VOOOKOUEIQ KAl EKTTAIDEUTIKA 18pUpaTA, HECW
NG dlaxeipiong airnudTwy d1IABeong oxXNUATWY Kal AOITTWV UAIKWV.
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2.2 H AAAE pg pia patid — Eocwtepiko repifdAAov

H Ave&daptntn Apxi Anpociwv | ANESAPTHTH APXH
Eoc6dwv (AAAE) cuoTdlnke pe I I
TOoV v.4389/2016.
ZupBoUAio .
Aioiknang ae e itis
10 AYTOTEAEIE
AIEYOYNZEIE/ [
TMHMATA/ TPA®EIA
T ANOPDAINOY
FENIKH AIEYOYNEH
AYNAMIKOY KAl
Ll Lo Cr ©OPOAQTIAE (T.A.®.)
r.A.A.A.O.
FENIKH AIEYOYNEH
SRR o
N BESION AEITOYPTION (F.A.®.A.)
(r.A.0.T.Y.)
TENIKH AIEYOYNEH
FENIKH AIEYGYNEH TEAQNEIQN & EIAIKON
ETPATHIIKOY ©OPQON KATANAAQEHE
EIXEAIAZMOY (F.AT. & E.Q.K.)
(r.AEE.)
FENIKH AIEYOYNEH FENIKH AIEYGYNZIH
HAEKTPONIKHE FENIKOY XHMEIOY TOY
AIAKYBEPNHEHE KPATOYZ (I Al X.K.)
(T.A.HAE.A.)

FENIKH FENIKH AIEYOYNEH
AIEYOYNEH EAETXQON,
AYNAMEQN ENIZEXYEEQN KAl

EAEMXOY NAHPOMON
OIKONOMIKQN (T-AEA.E.N.)
IYNAAAAMQN
(T-A.AEO.X)
71 AOY
17 YOE
88 TEAQNEIA

2 TENQNEIAKA EAETKTIKA KENTPA (TEK)
16 XHMIKEZ YMHPEZIEZ

1 KENTPO EAEMXOY MEFAAQN
POPOAOTOYMENQN (KEME®)

6 EAETKTIKA KENTPA (EAKE)
2 KENTPA BEBAIQXHX KAI EIZMPA=HX (KEBEIZ)

2 KENTPA ®OPOAOT KON AIAAIKAZION KAI
EZYNHPETHZHZ (KEPOAE)

2 KENTPA ®OPOAOTIAZ KEDPANAIOY (KEPOK)
1 ENIXEIPHZIAKH MONAAA EI>XMNPA=HX (EMEIZ)

4 MONAAES EIAIKQN ®OPOAOTIKQN EAEMXQN
(ME®EA)

2 MONAAES EIAIKON TEAQNEIAKQN EAETXQN
(METEA)

10 KINHTEXZ OMAAEZX EAEIMXOY (KOE)
1 ©ANAZYIA OMAAA ENAETXOY (©0E)

2 MONAAES EIAIKQN OIKONOMIKQN EAEMXQN
(MEOEA)

6 MEPIPEPEIAKEZ AIEYOYNZEIZ EAEMXQN KAl
ENIZXYZEQN (FAEAEI)
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AvOpwTTivo Auvapiké

16.120 Opyavikég O€oeig
11.945 NpaypaTtika Yrnperouvteg YITdAAnAor*

7.213 Eg@opiakoi 362 Xnuikoi

"‘ 2.798 TeAwvelakoi 1.572 Normroi KAadol

Karavoun AvBpwivou Emrimedo ekmaideuong

Auvapikot AAAE avé nAikia AvBpwmivou Auvapikol AAAE
(16.03.2026) (16.03.2026)
> 63
24-36

ETWV, ETWV, AE YE

9,7% 0% LB T 2%
55-63 | : 37-45 5,8%

£TAV, ETWV,
28,6% 22,4% TE
16,4%
Me
66,5%

.

46-54
ETWV,
35,2%

Katavopun AvBpwirivou
Avuvapikou AAAE oe Bo€1g euBUvNng ava
@UAo (16.03.2026)

Kartavopun AvBpwirivou
Auvapikou AAAE avd @uAo (16.03.2026)

Avdpeg
36,5%

) [uvaikeg
NS 54,8%

lNuvaikeg
63,5%

Avdpeg
45,2%

4 Mpokeral yia Toug UTTaAARAOUG TTou TTapéXouv TTpayuaTiKn utnpecia otnv AAAE, pe ommoiadnmrote oxéon epyaciag Kai
ave¢dpTnTa até To av n opyavikr Toug Béan BpiokeTal eviog i ektog AAAE (Trnyn: otoixeia AAAA 16/03/2026).

10
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HAIKIOKR KaTavouR éAeyKTIKOU SUVOMIKOU
g AAAE
(16.03.2026)

> 66 2535

ETWV,
4,4%

ETWV,
56-65 1.9% 36-45
ETWV, ETWV.

26,8% ’ 24,4%

46-55
ETWV,
42,5%
HAikiakR Kunyopﬁ t’:Ava'ru'uv HAIKIOKA KOTOVOMK EAEYKTWV
®opoloyikig Aloiknong TeAwvelakng Aloiknong
(16.03.2026) (16.03.2026)

25-35 56-65 > 66 25-35

> §6 eTQv, 36-45 ETGV, ETWV, | | ETWV,

56-65 | gaq0 | | 1,0% £V, 21,4% 34% | | 34%

. 5,1% , 21.4% ’ |
ETWV, \ ,

36-45
ETWV,
28,9%

30,4%
[

46-55

o5
) 0,

42,2% 42.9%

11
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OikovopIKoi TTépoI

542,70 ekar. €
Wnoiopévog Mpoutroloyiopog Aatravwv AAAE yia to 2026
o 532,64 ekar. € yia Kevrpikn Aioiknon*
P e 6,52 ekar. € yia AOY kai YOE
g e 3,54 ekar. € yia TeAwveia

oTnv AAAE (OMEKETIE).

*Bev TepIAauBavovTal SATTAVES TTOU AQopoUV TN vEa YTTNPESTT TIOU EVOWUATWONKE

ny EYKEKPIPEVOG
Y6 ‘Evragn ‘Epya — EZIMA (Trood ot ‘Epya EZMA 2021-27 N/Y (mood og
gKar. €) eKar. €)
Texvikog ZUpBouAog MapakoAouBnan TnG TToIGTNTOG
YTmooTApIENG TNG avaTrTugng Tou 12,76 TWV ETTIPAVEIOKWV USATWV TNG
Oz ®opoloyiag 1 | Xwpag (Trpoadiopioudg OUCIWV 4,26
YAotroinon Néou 'ITpOTEpC(IC')TI:]Tag Kal €I81IKWY
OAokAnpwuévou 18.00 i PUTTWYV) i
MANPOYOPIAKOU TUCTANATOS : Avarrtugn OAokAnpwpévou
TeAwveiwv (ﬂo)\gg)ﬁoplam;\i Zléchr'waTog 030
, , 2 apakoAouBnaong Twv ,
MnTpdo H)‘SKTQOV'K“’V 0,60 Kpiolpwv Agiktwv Attédoong
AlodIKaoiwv e AAAE
AvdarTuén TAnpogopiakol Avarrtugn véou evotroinuévou
OUOTAUOTOG UTTOOTAPIENG 3 OAokAnpwuévou 52 85
TTapaywylikou £pyou Tng 050 MAnpogopiakou XucTAPATOG ’
®opoAloyikng Kal TEAWVEIAKAG ’ dopoloyiag Tng AAAE
Akadnpiag kai MNapoxnig Tovolo 57,41
SupBouleuTikng YTTooTnpigng
Avarmtugn MNAnpogopiakou
uaThuartog Alaxegipiong 3,50
Akivntng Mepiouoiag AAAE
ZuvoAo 35,36

12
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EYKEKpPILEVOG
P p a n Karé&otaon,/ (Xpbvo
Evraygeva £pya = Taueio AVRKXHWNG (o c/éT oe Oho KAr']r:)/w(or?q) <
eKarT. €)
1 I'Ipoupesm UTTNPECIWV  UAoToinonNGg OAAQYWV O TTIANPOPOPINKK 11,51 YAoroinan (06/2026)
ouoThuaTa TNG AAAE
MpopABein emMTPAMEQUWY NAEKTPOVIKWV UTTOAOYIOTWV KOl  EMITESWV ,
2 00ovwv LED yia Tnv K&AuWn Twv avaykwv Tng AAAE 12,20 OhokAnpwonke
Ava&nTuEn  véou  evomoinuévou  OAOKANPWUEVOU  TTANPOPOPINKOU , 5
3 | suothuaToc popohoyiag The AAAE (TAXIS-TAXISNET-ELENXIS) 33,33 | Yhomoinon (06/2026)
4 AvomTUEn v’sou OAosf)\npwusvou NMANPoPOPIXKOU ZUCTANOTOG YIX TO 142 YAoroinan (06/2026)
Fevikd Xnueio Tou KpdToug
MeAéTn yix TV avaB&OMIoN TWV UTIOSOUWV KAI EKOUYXPOVIOMOU TNG ,
> Aie0Buvong Aiaxxeipiong Anpéaciou YAIkoU Tng AAAE otn MayouAéQa 0,03 OhokAnpwBnke
6 OAo?npwuevo MAnpogopiakd ZUoTnua yix TIG ava&ykeg Tng MAOTY Tng 0,50 ONoKANPGONKE
Mapoxh umnpeoiwv  Texvikol ZupBoUAou  yidx TNV KOTAOKEUR ,
7 anmodnkeuTikoU xwpou otn BLIME. Zivoou Osooahovikng 0,03 OlorAnpwbnke
8 | Mpopndsia epyaAeiwv SIKXEIPIOCNG UTINPECINY TTANPOPOPIKAG 1,37 | OMAokAnpwOnke 01/2026
9 :]T;.\IZZE YuoTnua Alxxeipiong Avopwmivou AuvapikoU kai MioBodociag 1,29 YAoroinan (06/2026)
MpourBeiax ®opnTwv HAekTpovIKWY YroAoyloTwv (laptops) kai QR Code ,
10 SCANNER, yia Tnv KGAUWN TwV avaykmv Tng AAAE 1,97 OhokAnpwénke
Wneiakd ouoThua  Kataypahg, TapakoAoldnong Kol dlaxeipiong
11 | KivdOvwyv otnv AAAE ko kartépTion MA&vou Alxxeipiong Emxeipnoiakig 2,50 | OAokAnpwOnke 01/2026
JUVEXEIOG
Opy&vwon Mpageiou yia Tig Yrinpeoieg Tng AAAE — Z0oTnua HAEKTPOVIKAG ,
12 Aixxeipiong Eyyp&owv (EHAE) otnv AAAE 0,80 OhokAnpwBnke
MpopRdeia ZuoTApaTog Mponyuévng Emxeipnoiakic Nonpooudvng (Bl) Kai ,
13 Avéahuong Asdouévwy (Data Analytics) 4,30 YAorioinan (06/2026)
14 AvanTuén I:IAnpocpoplc('Kou ZuotApaTog Kwdikomoinong ®opoloyiKAng Kai 2,50 YAomoinon (06/2026)
TehwvelaknAg NopoBeoiag
15 EmdoTACEIC YIX TRV avaB&OMION TOMEIGKWY HNXAVWY, (POPOAOYIKWY 113.90 YAormoinon
NAEKTPOVIK®MV PNXAVICUWVY KXl UNXOVIGUWY NAEKTPOVIKWY TTANPWHWV ’ (06/2026)
BeAtiwon kau eméktaon Tou Kévrpou EEumnpérnong dopoloyoupévwv ,
16 (KE®) Tnc AAAE 22,00 YAomoinon (06/2026)
17 AV(XI'ITl'JEI] véou OAPKAnpwusvou 'I'IAnpocpoplqKou' JUOTANOTOG VIO(' TNV 0,55 YAorroinon (04,/2026)
umrooThPIEN TnNG AlielBuvong Alaxeipiong kau EkpetdAAeuaong Mepiouaiag
MpopRBeia UMTOBOUAG Kol AOYIOMIKOU KXI TIPOXH UMNPECIWV VI TNV
18 | mapakoAoUONON CUVOAAGYWV THPEIGKMY HNXAVWV KAI TNV UTTOOTAPIEN TOU 2,50 AIGywVIOTIKA SI0SIKAOI
unxaviopoU gAéyxou
19 ﬂpognﬁsm mPOCOETOU MEPIPEPEIRKOU EEOTTAIGHOU YIX TIG AVAYKEG TNG 4,80 ONoKANPGONKE
20 | NMpopndseix epyaAeiwv aoPEAEING SEGOUEVWY 1,70 AIGYWVIOTIKH SIGSIKAOIx
21 Opvcwior'] Fpageiou yix qu Ynnpeoieg TnG AAAE - Z0oTthua Alaxeipiong 2,50 YAoroinan (06/2026)
Nepiexopévou Kau Epyaciwv
22 Z0oTnUX napaKoA’ouenon’q KIVf]Gr](; EIT(XWS)\H(XTIK(:UV oxnumw\'/ KOl 80,07 YAorroinon (06/2026)
EUTTOPEUHATOKIBWTIWV KAT& TNV £i0080 KOl KUKAO(QOPIX TOUG OTN XWP
EmKolvwvia Kol TpoBoAf £pywv Kol HeToppuduicewv Tou Tapeiou ,
23 Av&KopWwng Ko AvOeKTIKOTNTOG TG AAAE 4,32 ZupBactoroinon
24 :J(;]gglgl"lromon Tou apxeiou Ynnpeoiwv TnG AveE&ptntng Apxng Anpociwv 40,20 YAoroinan (06/2026)
25 | Mapoxn unnpeoiwv AveE&pTnTou EASYKTA 0,22 AIGywVIOTIKA SISIKAOIo
Ixedlaopog vEwv poTUiwy uninpeoiwv dopoloyikig ESunnpérnong Tng ,
26 AAAE (Rebranding) 2,50 YMAomoinon (06/2026)
Zivolo 349,01

5 To épyo ouyxpnuarodoreital omé To Tapeio Avékapyng kai To EZMA (ouvoAiké 1oo6 cupfaong 86,2 ek. €). To
xpnuarodotolpevo atod 1o EZNMA TpuAua oAokAnpwvertal Tov 12/2029
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3 FAMXK - Zuvdpopun otnv KatamoAéunon Tng voBeiag kai Tou AaBpegptropiou
MpooTtacia TG dnuoéoiag uyegiag Kai Tou TePIBAAAOVTOG

e 18 Opyavikég HOVADEG EPYACTNPIOKWY EAEYXWYV JIATTIOTEUUEVEG GUMPWVA e To TTpOTUTTO EAOT
EN/IEC ISO 17025

e 4 Opyavikég HovAadeg AOKNONG EMOMTEIAG/EMIOEWPNONG, OIOTTIOTEUUEVEG CUP@QWVA HE TO
mpétutto EAOT EN/IEC I1ISO 17020 oToug TOWEIG OAKOOANG, XNUIKWY TTPOIGVTWY Kal €TMOLWPATEWV
KQuaipwy TTAoiwV

e 2 Opyavikég Movadeg mioTotroinuéveg katd EAOT ISO 9001 oToug TOlEIG TWV TTPOUNOEIWV Kal
TWV AIOIKNTIKWV AlaSIKACIWYV

e  XnuikA Ymnpeoia MerpoAoyiag

v Alopydvwaon AlepyaoTnplokwy Zxnudatwy EAEyxou IkavoTntag diamoTeupévwy katd EAOT EN/IEC
ISO 17043

v Mapaywyn YAIkwv Avagopdg katd EAOT EN/IEC ISO 17034

v TMapoxn Ymnpeoiwv AlokpiBwang kar MetpohoyikAg YTTooTrpigng

. 134 avaAutég MNE Xnuikoi kal 148 emi@ewpnTég — emoTrTeG NME Xnuikoi o€ 6An Tnv emKkpdreia.

Méoa

e 41 ®opnrd cuotiuata XRF kai RAMAN, IMS, FTIR kai avixveuong agpiwv BepuoknTriou
e 527 cuoTtruara pETpnong UWnAng TexvoAoyiag kai akpieiag

. 10 EBvika Epyaotripia Avagopdg.

MEZA AIQ=HZ TeAwveiwv MEZA AIQ=HE Auvépswv EAéyxou

ZuoTApaTta eAéyxou X-Rays. Oikovopikwv ZuvaAAaywyv (AEOZ)
o 5 autokivoupeva cuoTAuata  eAEyxou
POPTNYWV KAI EUTTOPEUMATOKIBWTIWV
o 54 o10Bepd ouoTrpaTa eAéyxou dePdTwyY

KOl OTTOOKEUWV.
26 OKUAOI QVIXVEUTEG VOPKWTIKWY OUCIWY,
KATTVIKWV KOl PEUCTWYV O10BETiuwv

e 1 0T10Bepd gloTNUA eAéyxou X-Rays SepdTwv
KQI ATTOOKEUWV

e 3 avriAaBpeuTTOPIKA OKAPN

e 12 gvdookoTmia

e 6 Drones

- e 1 utrofpuxio Drone
38 evbookoTtia o 36 QOPNTEC KAPEPES
6 Narc Control e ZUCTAMOTA OVIXVEUONG PABIEVEPYEING
2 Drones e 35 oxnuara (€mMBATIKA, QOPTNYME, UNXAVEG)
FepupotrAdoTiyyeg oc 32 TeAwVEIOKES e JUOTHMATA OHASIKAG ETTIKOIVWVIAG
YTnpeoieg e 4 OUOKEUEG aVviXVEUTNG AAKOOA
16 popnTéG KAPEPES e 2 maAeTo@opa dUvaung aviywong
EpyaAgia deiypatoAnyiog Kaucoipywv Kai o  ®opnTA CUCKEUN UTTEPIWBOUG PWTOG
OTEPEWV UAIKWV KaTtd TO TIPOTUTTA  TOU e ©OmAa, dI0TITPeG, KATOTITPA, @QAKOi, Cuyoi,
eyxeipidiou SAMANCTA NAEKTPIKA Kal AoITTd epyaleia K.4.
ZUOCTHMOTA AViIXVEUONG PABIEVEPYEING e 2 0dAapol emIXEIPACEWV
OmAa K.4.
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MEZA AIQ=HZ Hellenic Digital Borders

Méow Tou ouoTtnuatog Hellenic Digital Borders, o €AeyKTIKOG PNXaAVIONOS Ba evioxuBei pe Tn
AsiToupyia emiTTAéov OaAdUOU eIXEIPAOEWYV Kal Ba eEOTTAIOTE pe Ta akdAouBa péoa diwéng:

220 kapepeg CCTV

282 umrapeg diEAeuong

29 ouoThpata {uyiong

16 oTa@epd x-rays

6 KivnTd x-rays

310 KApePEG avayvwpiong & KATAypa@ng mvaKidwyv

165 kapepeg spy

19 TOTIKA KEVTPA EAéyXOU

17 oxAuara T0ToU SUV

4 avakpITIKG oxAuara Turou VAN

10.500 cuokeuég TTapakoAouBnong e§omAicuou (GPS Trackers)
187 ouokeuég avayvwong TASISIWTIKWY EYYPAPWY

31 pnxavAipara £kdoong KapTwy £106d0U — ££600U

56 pnxavAipara avayvwaong Kai GUAAOYAS KapTwv £10000uU — ££600U
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2.3 ESwtepIko TEPIBAAAOV

P
POLITICAL

MOAITIKOI
MAPATONTEZ

ENVIRONMENTAL

MEPIBAAAONTIKOI
MAPATONTEZ

L
LEGAL

NOMOGETIKOI
MAPATONTEZ

E
ECONOMICAL

OIKONOMIKOI
MAPAFONTEZ

E
ETHICAL

HOIKOI
MAPATONTEZ

T
STEEPLED
TECHNOLOGIGAL ANALYSIS

TEXNOAOTIKOI
MAPATONTEZ

S
SOCIAL

KOINQNIKOI
[APATONTEZ

H avdAuon STEEPLED atoteAei péBodo otpatnyikol oxediagpoU TToU XPNOIUOTIOIEITAl YyIa TOV
EVTOTTIONO KAl TNV £EETACN TWV ECWTEPIKWYV TTAPAYOVTWY TTOU EVOEXETAI VA £TTNPEACOUV ThV ATTOd00N
Tou OpyaviopgoU kal mMOavov amaitolv Tov eTTavaTTpoodiopiopd 1 Tn Xdpagn evAAAOKTIKOU
ETTIXEIPNOIOKOU  oxedlagpol. MepihapuBdvel  KolvwvikoUg,  TEXVOAOYIKOUG,  OIKOVOMIKOUG,
TEPIBAAAOVTIKOUG, TTOAITIKOUG, VOUOBETIKOUG, NOIKOUG Kal dnuoypa@ikoug trapdayovTeg (S-social, T-
technological, E-economical, E-environmental, P-political, L-legal, E-ethical, D-demographical).
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NMAPATONTEZXZ .
EONIKO KAI EYPQIMAIKO EMINEAO
STEEPLED
= [1TWon ayopaoTIKrG UVANNG EUGAWTWY KOIVWVIKWY OPadwy Adyw TnNG au&nong Tou emmimmédou
TIMWV.
= Néeg Hop@ég epyaciag (Wn@iakoi vouddeg, Epyaaia HEoW WN@IaKNAG TTAATPOPHAG K.4G.).
. = «EANGOQ 2.0%» - 30 TTUAWVAG: ATTacxOAnon, BeCIGTNTEG Kal KOIVWVIKH guvoxn (uyeia, TTaideia,
J’j‘ Yy s KOIVWVIKI TTpO0TOCiq).
) = To QuOIKO TTOOOOTO avepyiag e axéan We Tov péoo 6po Tng EE.
= AvavtioTolxia peTagu ¢nToUPEVWYV KOl TTPOOPEPOPEVWV BECEWV €pyaciag, OTTwWG Tr.X. OTOV
8 KAGSO TOU TOUPIoUOU KOl TWV KATOOKEUWV.
KOINQNIKOI

= Texvoloyia Al (Artificial Intelligence) - emdpAceIg 0€ CUYKEKPIPEVES KATNYOPIES ETTAYYEANATWV
/ evOeXOUEVN UTTOKATACTACT avOpWTTIVOU SUVAUIKOU.

= Brain drain kal ypavon £pyaTikoU SuvVauIkoU.

= AvioOTnTa OTOV WNOIako eyypauuaTiopo (digital literacy).

v

q

TEXNOAOTIKOI

= EmTaxuvon wn@iakou petaoyxnuaTiogou dnuéciwv utmpeoiwy (Bl, Al, real-time data).

= Ynoiokr) €E0IKEIWON ETTIXEIPAOEWV Kal VOIKOKUPIWY (NAEKTPOVIKEG CUVAAAQYEG).

= HAEKTPOVIKO ETTIXEIPEIV.

= AvATTugn SIGAEITOUPYIKOTATWY - dnUIoupyia TEXVOAOYIKWY CUVEPYEIWV.

= TexvoAoyieg autopaTiopou - dIEUpUVON XPAONG QUTOUATOTTOINUEVWY JNVUPATWY NAEKTPOVIKOU
Taxudpopeiou Kal AoyiouIKoU.

» Gaivépeva NAEKTPOVIKAG atradTng (computer fraud).

= KakOBOUAEG NAEKTPOVIKEG ETTIBETEIC — KUBEPVOETTIOETEIG.

= opoloyIKA PETAXEIPION VEWV OPPUWIV EPYATIOG Kal XPNHATIKWY CUVAAAQYWV.

= KavovioTika TTAaioia: Al Act, Data Governance Act, Customs Reform Package, NIS2 Directive.

= Aloouvoplakég TTpwToBouAieg yia avtaldayr dedopévwy kal ao@dAeia auvallaywv (JITSIC,
IMF).

= Mapdraon Twv uWPnNAWY TTANBWPICTIKWY GaIVOPEVWY, Kal 18iwg Tou douikoU TTAnBwpIouoU.

= QETIKEG TTPOODOKIES yIa TOV puBPSd avaTTTUENG TNG EAANVIKAG oIkovopiag To 2026.

= E€apTnOoN TNG EAANVIKAG OIKOVOiag atrd Tnv TTOpEia TNG TOUPIOTIKAG Blopnyaviag.

= EAAGOa 2.0 - Resilience and Recovery Fund - Aflomoinon Twv ke@aAaiwv Tou Taueiou
Avakapyng kal AvBeKTIKOTNTOG Kal UAOTTOINCN TwV HETAPPUBHIOTIKWV KOI ETTEVOUTIKWV

? TTIPOYPANMATWY PE BETIKEG ETTIOPACEIS GTOUG TOUEIG TNG OIKOVOMIOG Kal TNV YNn@IOTToinan Tou
el o J Anudéoiou Topéa.
8 = EZMMA - Mpoypappartikn epiodog 2021-2027.
= MéTpa OTAPIENG VOIKOKUPIWY KAl ETTIXEIPAOEWV (TT.X. EVOEXOUEVES EVIOXUOEIG AOYW augnuévwy
OIKONOMIKOI TINWV EVEPYEIAG KAl TPOPiwWY, algnaon KaTwTaTou pigbou).

= AvaBdeuion Tng mMoToANTITIKAG agioAdynong Tou EAAnvikoU Anuoaiou.

= Evdexopevn diatripnon eAAEINPOTOG TPEXOUCWYV CUVOANAYWYV G€ UYNAO ETTITTEDO.

= Néoi kavoveg eTaIpikhg @opoAdynong BEPS 2.0 (Pillar 1 & 2).

= AlatApnaon 1I81WTIKOU XpEOUG o€ UWPNAO ETTITTEDO.

= E€apTnon TNG EAANVIKNG oIkovopiag atd Tov puBuod avamtugng Twv xwpwv Tng Eupwdlwvng.
= KivnTpa yia TNV ETTEKTACN TWV NAEKTPOVIKWY CUVAAAQywV.

= >uotaon AveEdptntng Apxrg Emrotrteiog TnG Ayopdg kai NpooTaciag Tou KatavoAwTh.

= Néo EBviké Mpodypappa Avatrtuéng amé 1o YINEGOO.

Cf:@»

NMEPIBAAAONTIKOI

= KAIgaTikn Kpion/akpaia Kaipik@ QaivouEva/QUOIKEG KATAOTPOPEG.

= EupwTTaikég Kal OIEOVEIG OCUNPWVIEG — KATEUBUVTHPIEG YPAUUES Yia To TTEPIBAAAoV (European
Green Deal, Global Climate Action Agenda, X16x01 Biwoiung Avamtuéng OHE, epapuoyn
kpitnpiwv ESG, EupwTraikn Mpdoivn Zupewvia kai Mnxaviopég MNpooapuoyng Twv Opiwv
AvBpaka (CBAM), emrékTaon Tou GCUCTHPATOG EUTTOPIOG EKTTOUTIWV TnGg EE, @opoloyia
TTAQCTIKWY Kal atroBARTwY oTnv EupwTrn).

= Kivntpa yia "mrpdoiveg” emevoUoelg.

= «EANGOa 2.0» - 106 TTUAWvaG: Etrevduaclg yia 1o MepiBdAAov kai Tnv Mpdaoivn MetdBaon pe
KovOUAia atrd 1o Tapeio Avakapwng kar AvOEKTIKOTNTAG.

= [eWTTOANITIKEG €EENIEEIC.

;\ = EutréAeun katdoTtaon o€ Oukpavia kai Méan AvaTtoAr).
J = Evepyeloky Kpion Kal TTPORAAMATA  €VEPYEIOKWY QTTOBEUATWY (TIHEG EVEPYEIAG, TIMEG
P KQUGiwV).

MOAITIKOI = AlaXEipIon OUVEXICOMEVWV TTPOCQUYIKWYV - HETOVAOTEUTIKWY POWV.
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NMAPATONTEZXZ .
STEEPLED EONIKO KAI EYPQIAIKO ENMIMNEAO
= Tuxdv €KTOKTO VOMOBETIKA PETPA QVTIMETWITTIONG EIOIKWV-EKTOKTWY OUVONKWY Kal KPioewv
(TTAnBwpIop6g, KApaTIKOi KivOuvol K.4.).
G T " OeOpIKEG OMAYEG WG OTTOTEAEOUO OUMMETOXNG OTOo EBvikG Zxéd10 Avakopwng Kai
4 AvOekTIKOTNTOG «EANGDO 2.0» (EZAA-RRF).
q * QeopIKO TTAQIOIO yIO TNV TTPOCTOCIA TWV QOPOAOYOUUEVWY (XPNOTWV TWV NAEKTPOVIKWV
TTAAT@OPHWYV TNG ApXrg) — KuBepvoavBekTIKOTNTA.
NOMOOETIKOI = AigBveig unxaviopoi kupwoewv kai diagdveiag (FATF, OECD, WCO).

= Evappdvion pe Al Act yia VOUIKT) GUPPOP®WON YIa XPron TEXVNTAG vonuoouvng oTn dioiknon,
NIS2, DAC7-DACS yia avtaAlayr) TTAnpo@opiwv Kal ynelakég TAareopueg, CBAM, ViDA
(VAT in the Digital Age) yia uttoxpéwaon diaoUvdeong kai real-time reporting.

= OECD Pillar 2 — raykéopiog eAdx10TOG £TAIPIKOS POPOG.

» Auénuéveg amaitAoelig Aoyodoaiag Kai S1apavelag.

= H KoIvi) yvwun atraitei 1I00TIUN PETAxEipion Kal gnyxaviopoug katd Tng d1agpBopdg.

= Avadeign ¢ntnudatwy dgovtoloyikAg xprnong Al kal TTpooTagiag TTPOoWTTIKWY Oed0UEVWV
(evowpdTtwaon deovioloyikwv kateuBuvoewyv otov Al Act kait GDPR).

» EupwTraiki Z1patnyikn yia Akepaidtnta otn Anuéoia Aioiknon (EU Integrity Framework).

= ESG apxég pe Eupaon otn dla@Avela Kal TNV KOIVWVIKK utreuduvoTtnTa.

» Anuoypa@ikd TTPOBANUa (UTToyevvnTIKOTNTA, NAIKIOKA SI0OTPWUATWATN, WEIWON OIKOVOUIKA
EVEPYWV TTOANITWV).
= H yfipavon Tou TTANBuapoU augdvel To KOOTOG OUVTAEIOdATNONG KAl UYEIOVOUIKAG TTEPIBaAWNG.
= H avepyia Twv véwy, av kal BeATiwveTal, odnyei o€ «Brain — drain», ye onuavTikn peravdoTteuon
@ a epyadopEVWVY uWnAoU HopPWTIKOU ETTITTESOU.
= ACTIKOTTOINON KAl EYKATAAEIYN QYPOTIKWYV TTEPIOXWV.
= [Maykoopieg TAOEIG KIVNTIKOTNTAG Wn@lakwy emmayyeApaTiwy (digital nomads).
= MoAiTIkég evioxuong Tou Beopol Tng oikoyévelag (YTmoupyeio KolvwvikAg Zuvoxng Kal
Oikoyéveiag).
= MoANITIKEG yIa evepyd yrpavon Kal eravaTtarpiopd degiotitwy (Demographic Change Agenda,
2023).
» Meiwon eupwTaikou TANBuopoU, augnon petavaoTeuTikwy powv (UN Population Prospects,
2024).

AHMOI'PA®IKOI
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2.4 EZEANEN KAGdwvV olkovouiag MeTASU TwV eTwv 2025/2024

O1 @opohoynTtéeg ekpoég kataypd@ouv OuvoAikry auénon 26,87 di0. € (+6,7%) PETAlU Twv ETWV
2025/2024 (pop. ekpoég 2024: 400,08 dio. €, gop. ekpoég 2025: 426,95 d10. €). Ze emiTredo dIPAPIOU
KAGOOU OIKOVOUIKNG OpaaTnpIidTnTag, ol 79 amd Toug 87 KAAdoug Trapoucidlouv auénon aTIG
OnAwbeioeg popoAoynTéeg EKPOEG KATA TO SWIEKAUNVO METALU TwV eTwyv 2025/2024.

AlaTTioTwveTal OTI, 0l ATTOAUTEG PETARBOAEG TV KAGOWYV TTOU Kataypd@ouv augnon cival 1Io0xupdTEPEG,
OUYKPIVOUEVEG ME TIG ATTOAUTEG HETARBOAEG TWV KAAOWYV TTOU GNUEIWVOUV [Eiwan, JE €aipean Tov KAGSO
dlaxeipiong akivntng mepiouaiag (KAA 68) tmou kataypdeel aiobnth mrwaon 2,97 dio. €, n oTtoia
OQeiNETAI, KUPIWG, O HEPOVWPEVO YEYOVOG TTOU AUENCE TIG POPOAOYNTEEG EKPOEG TOU KAGDOU TO £TOG
2024.

Emonuaivetal 611, mépav TNG aufnong Twv @QOPOAOYNTEWV EKPOWYV, KATAYPAPETAI QuUEnon UE
XOUNASTEPO, WOTOCO, PUBUOG Kal OTIG ONAwBEITEG PopoloynTEES €I0POEG PETAEU Twy TV 2025/2024
KaTd 19,66 010. € (+6,4%). To yeyovog autd cuvTéAeoe o€ BeATiwon Tou AGyou @op. €I0p0EG / @op.
EKPOEG PETAEU TWV UTTO €E£TaON €TWV, aTTO 77,37% T0 2024 0¢ 77,11% 10 2025.

>ZTOV TTOPOKATW TTiVOKA TTOPoUcIAfovTal oI KAGDOI TTou KOTAYPA®OoUV TIG UWPNAOTEPEG (O€ aTTOAUTEG
TINEG) BeTIKEG Kal apvnTIKEG PETARBOAEG OTIG dNAwBEIcEG POPOAOYNTEEG EKPOEG PETAEU TWV ETWV
2025/2024:

KAddol pe TiIg upnAoTepeg (o€ atrOAuTo pEyEBOG) BETIKEG Kol ApVNTIKEG HETABOAEG POPOAOYNTEWV EKPOWV
HeTAgU TWV eTWV 2025/2024

2- MeTaBoAn MocooTiaia 2. MeraBoAry | MooeaTidia

. - M AR . “ M AR
wRelog Mepiypapn KAA lav-Agk IZT:gZKn ynRelog Meprypapn KAA lav-Aek ﬁ:ﬁgzxn

KAA 2025/2024 2025/2024 KAA 2025/2024 | 5025/2024
XovOpIKO EUTTOPIO, EKTOG

46 QTro TO EUTIOPIO ) 4.512,81 ek.€ 59% 68 A|axz|p|gn akivntng -2.967,66 51%
pNXavokivnTwy oxnuaTwyv TTEPIOUTIag ek.€
KOl HOTOCIKAETWV
AlavikO €UTTOPIO, EKTOG
47  GTOTOEMTIODIO 3.267,59 £k.€ 5% Joo | NEEEE SR -105,99 £k.€ 1%
MNXavokivnTwy oxnuaTwyv £€vduong
KQI HOTOCIKAETWV
Karaokeun
Mapoxn nAekTpIKoU MNXavoKivnTwy
35  PEUHOTOS, QUOIKOU 1.859,88 ek.€ 5% 29  oxnwarwv, -43,72 ek.€ 14%
agpiou, aTpoU Kal PUUOUAKOUUEVWY Kal
KAIJOTIOHOU NUIPUHOUAKOUHEVWYV
OoXNMATWY
XovopIko kal Aiaviké IRz chlev
EUTTOPIO: ETTIOKEUN PAPHAKEUTIKWY
45 . . 1.512,08 ek.€ 9% 21 TTPOIGVTWV Kal -35,42 ek.€ -1%
MNXQVOKIiVNTWY OXNUATWV ,
KOl HOTOOIKAETWV PAPHAKEUTIKWY
OKEUAOUATWYV
ApaoTtnpidTnTEg
Fp | LPTOTRETTIES 1.476,27 ex.€ 12% 60  'TPOVPAULOMIOUOU KA 56 44 ¢ € -5%
UTTNPECIWYV £0TIOONG POBIOTNAEOTITIKWV
EKTTOUTTWOV
55  KaraAUpara 1.334,85 £x.€ 10% 45  Blounxaviadépparog 467 o\ € A1%
KaI OEPUATIVWV EIBWV
10 Biounyavia Tpo@iuwY 1.271,46 ex.€ 7% o5  Etopuinavlpakakai 444 ¢ -57%

Aiyvitn
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KAddol pe TiIg uynAoTepeg (o€ amoAuTO

MeTaBoAn
lav-Agk
2025/2024

Mepiypapn KAA

KaTaokeuég KTipiwv

ATtrobrikeuon Kai
UTTOOTNPIKTIKEG TTPOG TN
METAPOPA dpacTNPIOTNTES

E&eidikeupéveg
KATAOKEUAOTIKEG
OpaaTNPIOTNTEG

1.129,70 ek.€

896,82 ek.€

843,95 ek.€

€ye00¢) OeTIKEG KAl ApVNTIKEG HETABOAEG POPOAOYNTEWYV EKPOWV

€Tagl TWV eTWv 2025/2024
MooooTiaia 2
MeTafoAn .
lav-Agk wngg
2025/2024

Mepiypapn KAA

AvTtAnon apyou
TTeTPEAaiou Kal
@UOIKoU agpiou

20% 06

16%

14%

20

MeTaBoAn
lav-Agk
2025/2024

-0,13 ek.€

MoocooTiaia
MeTafoAn
lav-Agk
2025/2024

-14%
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2.5 EkmipRoeig yia tTnv EAAnviki Oikovopia

H évapén tou 2026 yia Tnv €AANVIKA OIKovouia xapaktnpiletal amd £dpaiwon cuvlnkwv PILCIUNG
avaTTugng, o€ £va d1eBvEg TTepIBAAAov TTou e€akoAouBei va eTTnpeddeTal atrd yewTTOAITIKN aBefaidTnTa,
METOBAANOUEVEG GUVBNKEG OTO TTAYKOOUIO EUTTOPIO KAl OTIG AYOPEG EVEPYEING, KABWG Kal KIvOUVoug
ONMOCIOVOUIKAG Kal TTOAITIKNG aOTABEIOG O€ PEYAAEG EUPWTTAIKES OIKoVOouies. Mapd TIG e€wyeveic auTég
TIPOKAACEIG, O TTPOOTITIKEG TNG EAAGSAG TTapapévouv BeTIKEG, Pe TNV avaTtuélok OUVAMIKA va
oTnpifeTal Kupiwg oTnv evioxuon Twv emevoloewy, OTn BeATiwon TNG ayopdg epyaaiag Kal OTnv
agloTroinon TWV EUPWTTAIKWYV TTOPWV.

2Uppwva e Ta TeAIKA oToixeia TG EAZTAT, o€ dpoug dykou kal ae atabepég TiEG 2020, To akabdpioTo
gyxwplo 1poidv augnbnke katd 2,1% 10 2025 ¢ guykpion pe 10 2024. MNa 10 2026, N OIKOVOUIKN
OpaoTnNEIGTATA QVAPEVETAI VA TTOPAUEiVEl O€ BETIKN TpoXId, Ue To AEN va ekmipdral 611 Ba augndei katd
2,4%. H 18wtk katavaAwon e¢akoAouBnoe va cupPalAel BeTikad 1o 2025, KaBWG N KATAVAAWTIKNA
oatdvn Twv VOIKOKUPIWY Kal Twv Mn Kepdookotmikwyv I1dpupdtwy tou EEutrnpetodv Noikokupid
(MKIEN) au€nénke katd 2,0%, evw yia 1o 2026 TTpoBAETTETAI N GUVEXION TNG AVODIKAG TNG TTOPEIAG, UE
NmoTEPO pubUo, Katd 1,7%, utrooTnPICOPEVN aTTO TN BEATIWON TNG ATTOCXOANCONG, TNV €vioXuon Twv
€1000NUATWY Kal TN OXETIKA AVOEKTIKOTNTA TNG eyXwplag ¢ATnong. O TANBwPICoUOG dlapop@wBnKE GTO
2,9% yia 10 2025 kai ekTiydTal 611 Ba aTToKAINaKWOET TTeEpaITEpw evTOg Tou 2026. TNV ayopd epyaaciag,
N amacXOAnon avapéveTal va GUVEXIOEl TNV avodiKf TNG TTOPEia, JE TUVETTEIQ TNV TTPOCOOKWHEVN
TEPAITEPW MEIWON TOU TTOGOGTOU avepyiag o€ 7,2% 1o 2026°.

2UVvOAIKd, n eikéva yia 1o 2026, cUp@wva Pe TNV €iIonynTIKr €KBgan Tou MNpoUTToAoyIouoU, eugavifeTal
BeTiIkn, PE TNV €AANVIKA oIKovopia va oTtnpidetal aTnv €mevOUTIKA dpacTnpIdTNTa, OTn PEATIWON TNG
ayopdg epyaaiag Kal aTnv eEWOTPEPEIR TWV UTTNPETIWY. Mapd TauTa, ol TTPOOTITIKEG £EaKkoAouBouv va
TEAOUV UTTO TNV £TTIOPAOH EVIOVWYV ECWYEVWIV TTAPAYOVTWY ARERAIOTNTAG, Ol OTTOI0I CUVOEOVTal TTAEOV
dueoa pe TN ouvexiCouevn TToAeIkn cUykpouon otn Méon AvaroAr). H katdotaon auth Adn eTTnpeddel
duouevwg TIG BIEBVEIG ayopég evépyElag, TIG BAAAOTIEG YETAPOPES, TIG EQOBIACTIKEG OAUCIBEG Kal TO
KOOTOG XPNHOTOBATNONG, BNUIOUPYWVTAG TIPOCBETEG TTIECEIG OTOV TTANBWPICHS, OTO £6WTEPIKS IGOLUYI0
Kal TNV TTEVOUTIKY OpaaoTnEIOTNTA. Z€ £va TETOIO TTEPIBAAAOVY, N TTAPATETAMEVN YEWTTOAITIKY €vTaon Ba
MTTOPOUCE va emMIOPATE! IDIATEPWS APVNTIKA GTNV EUTTIOTOOUVN QYOPWYV KaI ETTEVOUTWYV, TTEPIOPIfovTag
MEPOG TNG AVANEVOUEVNG AVATITUEIAKNG OUVANIKAG TNG EAANVIKNG olkovouiag. Qg ek TOUTOU, Ol EKTIUATEIG
yia TV €€EAIEN TWV PAKPOOIKOVOUIKWY PEYEBWV To 2026 TeEAOUV UTTO KABEOTWS UWPNANG aBefaidTnTOg
ASyw Twv MBavwy TTANBWPICTIKWY TTIECEWYV KOl TNG YEWTTOMITIKAG a0TABEING.

5 Mnyég: Ymoupysio EBvIkrg Oikovopiag kai Olkovopikwv (2025), EionynTikri ‘ExBeon Kpatikol MpoltroAoyiopold 2026, ABrva,
Tpiunviaior EBvikoi Aoyapiacpoi (EAZTAT), ‘Epeuva epyatikoU duvapikol (EAZTAT), Mevikdg Evappoviopévog Agiktng TIHWV
karavaAwTh (EAZTAT).

O1 ekTIUAOEIG yIa TNV €EEAIEN TOu TTpaypaTikod AETT, Tou TTANBwpIicpoU Kail Thg atraoX0Anang 1o 2026 cuvdadouv pe Tnv TeAeuTaia
S100éaiun TpoRAewn NG Eupwtraikig EmTpotrig (European Economic Forecast, Autumn 2025) n otroia, woTéo0, KATAPTIOTNKE
TpIv a1 TNV TTPACPATN KAINGKWON TNG YEWTTOAITIKAG £vTaong Kai TNV ekONAwaN Tng TTOAEHIKAG aUykpouaong oTn Méan AvaToAn.
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3. ETiXeipnoiokog xediaocuog 2026

To Emixeipnoiakd Zxédio Tng AAAE yia 10 2026 atroTteAei
Tov 00IKé Xaptn Tou OpyaviopoU OTNV €KTTANPWON TNG
QATTOOTOAAG TOU KAl aTN S1IA0PAAIoN TwV dNPOGiwV £00dWV
pe dikaloouvn Kai diagavela.

6 ZTparnyikoi
oTéxol
Avatrtuoooupe TO TTIAQIOIO  yIa €UKOAR OUUPOPQWON
TTONITWV Kal ETTIXEIPOEWV, TTPAYHATOTTOIWVTOG
18 Srparnymol TTPOANTITIKEG KA EVNUEPWTIKEG OPAOEIG.

Agoveg H €€utmpeétnon TTONTWY Kal ETTIXEIPAOEWY  TTOPAMEVEI

TTPOTEPQIOTNTA MAG KAl OTNV KATEUBUVON QUTHA ETTEKTEIVOUME

TIG TTOPEXOUEVES WNPIOKEG UTTNPEDIEG Kal EopBoAoyifoupe
62 ZTparnyiké TIG B1adIKACIEG YAG.
MpotepaidTNTE

ETTIKevTpwVvOPaoTE TNV KATATTOAEUNON TNG POPOdIAPUYNG,
Tou AaBpeuTropiou Kal TOU OIKOVOUIKOU  €YKAARUATOG
TT6X0I / QaIOTTOIVTAG TOV KEVTPIKO GUVTOVIOUO TWV EAEYXWV OTO
N edio Kal TN Xpon TTPONYMEVWY TEXVOAOYIWV KOl TEXVIKWV
avaAuong TTANPOPOPIWY Kal BEGOPEVWY YIa TNV aTTOKAAUWN
TTAPARATIKWY CUUTTEPIPOPWV.

Apdoseig-Epya

AloxeIpICOUOOTE TOUG €BVIKOUG Kal KOIVOTIKOUG TTOPOUG ME
OIOQAVEIQ KAl ATTOTEAETUATIKOTNTA, KaTaBAAAOvVTaG £yKaipa
TIG EVIOXUOEIG GTOUG TTPAYMATIKOUG SIKAIOUXOUG.

AtroteAéopara
KPIs

Aivoupe 101aiTepn  BaplTnTa OtV UAOTTOINON  TWV
eTTEVOUTIKWYV £pywv Tou Tapegiou Avakapyng Kai AVBEKTIKOTNTAG, OTNV EKTTARPWON TwY OPOCTIHWY Kal
TWV PETAPPUBUIcEWY TTOU £X0OUpE avaAdBEl.

2uveyxifoupe Tn BIOIKNTIKA Kal OpyavwTikKh avadidpBpwon Tng ApXNG ME EUPacn OTNV KEVTPIKOTTOINGN
Kal evoTroinon Twv YTINPECIWY, TNV aTTAOTToINCN Kal Wn@lotroinon Twv d1adIkacolwy Kal Tn Cuvexn
€mévouan OTO AvOPWTTIVO SUVAMIKO HOG.

210 TTOPOV OXEDIO avaTrTiooovTal, ava OTPATNYIKO OTOXO Kal OTPaTNYIKO A&ova, Ol GnUavTIKOTEPOI
oToXo0l, OpACEIg Kal £pya TTou Ba UAOTTOICOUV ToV £TTIXEIPNOIAKS oxedlaoud Tng AAAE yia To 2026.
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Z0voyn Baoikwyv peyedwyv EX 2026

ZTPATNYIKOG ZTOX0G 1: AIGNOP@PWVOUHE TO TTAAICI0 YIO E0KOAN CUUMOPPWON

24,48 di0. €
¢ooda atrod
Popo
€1000MuaTOg

29,30 di0. €
£0085d AT6 21,67 di0. €

OMA Noitrd €écoda

75,45 d010. €
OUVOAIKQ
£0000

4 Y1moBoAR dnAwoewyv PIA Twv evepywv UTTOXPEWV G€ TTOCOATO TOUAAXIOTOV 98%

4 ZUPHOPPWON TWV QPOPOAOYOUHEVWYV TTOU ep@aviouv yia TTpwTtn @opd An§iImpoéBeopeg
o@elAég ae TTOO0OOTO TOUAdYIoTOV 60% Kai ioTrpatn TouAdxioTov 45% Twv AngiImpdBeapwy
0QEINWV

4 Y1oBoAn 6.000 smmittAéov dnAwaewv OMY, petd amo dpdoeig TG AP

v MocoaTd euTTPOBECPWY TTANPWHWY ToUAdyIaTov 85% yia OIA, PEDI, ®ENI kai ENOIA

4 MpayuatoTroinon TouAdyioTov 55.000 TNAEQWVIKWY ETTIKOIVWVIWY KE OKOTTO TNV EVNPEPWON Kal
TN CUUPOPPWON POPOAOYOUNEVWIV

v 74.000 epyaocieg yia Tn diacpdaAion Tng eioTrpagng EPK aToug TouEig Kauaigwy Kal aAKoOANG.

ZTPpaTNYIKOG XTOXOG 2: ETMIKEVIPWVOUAOTE OTOV TOAITN, TIG ETTIXEIPAOEIS KAl TO
KOIVWVIKO oUVoAo

v 8,038 d10. € MIOTPOPEG POPWV

v ESumrnpétnon og mooooTd TouAdyioTov 70% Twv airnpdrwv FAA 10U e§utrnpeTouvral
MEOw PBIvTEOKARONG Kal oAokAnpwvovTal pe emTuyr xopriynon A®M / KAsidapibuou

4 EkkaBdpion o€ pia wpa Twv Siaoca@Aoewyv o€ TTO000TO dvw Tou 90% yia TIg EI0aywyEG Kal
avw Tou 95% yia TIg e€aywyEg

4 EgéTtaon Twv evBIKOQAVWYV TTPOCPUYWV GE TTOOOCTO TOUAdyIaTOoV 92%, TTpIv aTTdé TNV KOTA
VO[O TTPORAETTOUEVN KOTAANKTIKY) NUEPOUNVia

v ‘Ekdoon 5.720 pnTwyv amo@doewyv amd n AEA

v 400 oToxEUPEVEG ETTIOEWPNOEIG OE XWPOUG TTAPATKEURG, XPHONG Kal dlakivnong XNUIKWV
OUCIWV Kal TTPOIOVTWY Kal 250 €TI0EWPROEI§ KAUGTHWYV TTAOiWV

v E¢étaon Tou 70% TWV EMIXEIPNOIAKWY BEIYUATWY OAKOOANG Kal TTOTWV HE AAKOOAN,

KATTVIKWVY, TPOQiUWV & UAIKWYV O€ ETTAPNA WE Ta TPOPINA, XNUIKWY & BIOUNXAVIKWY TTPOIOVTWYV
EVTOG 25 NUEPOAOYIOKWY NUEPWV KAl EVEPYEIOKWYV TTPOIOVTWY €VTOG 20 nUEPOAOYIOKWYV
NUEPWYV, ATTO TNV NUEPOPNVia TTapaAafng Toug
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v 2.350 deiyparoAnwieg o€ Kauoiua, TTOTA PE AAKOOAN, XNMIK& TTPOIGVTA KAl KATAVOAWTIKA
ayadd, autoTeAwg R Pe GAAeg YTpeaieg TNG AAAE 11 ApxEGg, yia €AEYXOUG OTNV ECWTEPIKN
ayopd apuodidtnTag MNXK

v MapakoAouBnon tng MoidtnTag Twv Emigaveiakwy YoATwy TG XWpag (TTOTauId, AiUVEG,
TTOPAKTIO KAl ETABATIKA UdaTa): TTPocdiopIouos 68.000 TTapapéTpwy.

ZTPATNYIKOG ZTOXO0G 3: AVTIMETWTTIOUNE KABE KivOUVO PN CUPNOP@WONG, ATTATNG Kal
OIKOVOUIKOU eyKAfpaTog, diac@alifovrag Ta dnuoocia Ec0oda

TouAdxioTov 194.000 'EAcyxol Kol 'EPEUVEG avripeTmong opodiaguyig,
AaBpeptTOpiou Kal OIKOVOMIKOU EYKARMATOG

26.000 2.500 25.400 39.300
@opooyIKoi éAeyxol éAeyxol popohoyiag ,‘)’\Sp'KO' £1TI"I'AO1TIOI €AEYXOI Kl EPEUVEC
amo Tig PEY Ke@ahaiou & %)'(rgl :;rgp %S}J ne amo AEOZ
75.000 14.800 11.000 11.060
. . . 3 3 3 ENeyxol diwgng
A €K TWV UOTEPWV éheyxol péow €
& EYT)&O-II-S;\U:‘?VI']E?GGWO E)\EYXOI GT]:O Ta C(UTOK!VOUHEVUJV ME Xpr’]o‘n OKUAWV C(VIXVEUT(.()V,
TeAwveia ouoTnudTwy X-Rays drones K.4.

ATTO TOUG avwTépw €AEYXOUG, GTOXEUOUNE GTNV ETTITEUEN TWV KATWOI OTTOTEAECUATWV:

v 1,5 d10. €. ouvoAikn BeBaiwon ammd dievepynbEVTEG €AEYXOUG Kal OIOOTAUPWOEIG TWV
dopoloyikwv EAeykTikwv YTnpeoiwv (PEY)

Evromiopu6g pn ouppudépewong Touldyxiotov 010 30% TwV JEPIKWY ETTITOTTIWV EAEYXWV O€
OTOXEUMEVEG YEWYPOQPIKEG TTEPIOXEG A KAGDOUG emTndEUPaTILOV | 0€ aToxeupévoug AGM
ETTIXEIPACEWV 1 EMTNOLUUATILOV

EvTomiop6g un ouppudp@wong o1o 70% Twv OTOXEUPEVWV EPEUVWIV

12.000 TpdEeig dloIkNTIKOU TTPOCdIoPIoHOU @OpoU aTTO NAEKTPOVIKEG DIAOTAUPWOEIG

9.920 KATAAOYIOTIKEG TTPAEEIS ATTO ATTAEG TEAWVEIOKEG TTAPABACEIS Kal AaBpeuTTOpieg

"Ewg 20% £Aeyxol €TT TWV €10AYWYWV

"Ewg 30% £Aeyxol £TTI TWV €1I0AYWYWV O€ TTEPITITWOEIG EVTOAWYV EUPWTTATKWY BECUWV

"Ewg 5% EAeyxol e1Ti TWV £Caywywv

Kataoxéoeig 90 ekar. Tepayiwv Ttolydpwv, 200.000 AiTpwv Uypwv Kouciywy, AOITTWV
EVEPYEIQKWY TTPOIOVTWY Kal SIoAUTWY Kal 750.000 Tepayiwv TTApaTTOINUEVWY TTPOIGVTWY -
déopeuan peucaTwy dlaBeaipywy agiag TouhdxioTov 4 ekar. €.

<

AN N N VAN

701 11.060 £Aeyxol BiwENng Ye XPAON OKUAWY avixveutwy, drones K.4. repidauBavovrtal atoug 75.000 eAéyxoug diweng
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Alaxeipion Angirp60sopwy O@elAwv

AN

3,2 810. € eiopasgelg EvavTi Tou TaAaioU AngimrpéBeopou xpéoug Tng Dopoloyikng Aloiknong
1,5 d10. € ciompdagelig évavt TTAAAIWY ANSITTPOBECUWY OPEIAWY TWV QPOPOAOYOUUEVWY OTN
KaTnyopia @opou Pr1A

35% siomrpaipoTnTa i TOU VEOou AnimrpoBeopou xpéoug NG Poporoyikig Aloiknong

850 ekar. € cioTTpdaceic EMEIZ ammd peyaAoug OQEINETEG KAl OTOXEUPEVEG OPATCEIG

28 ekar. € eI0TTPALEIG EVAVTI TWV OUVOAIKWY ANgITpdBeapwy o@elAwv TNG TeAwvelakAg Aloiknong
71% o@ehetov NG Popohoyikig Aioiknong kai 80% Tng TeAwvelakAg Aloiknong utro
aVayKOOTIKG péTpa giorpagng.

\

ASRNENEN

ZTpaTnNyIKOG XT10X0G 4: EmiTuyxdvoupe uwnAd emimeda amoédoong HEOw TNG
TEXVOAOYiag, TwV SeSOUEVWYV KAl TOU AVOPWITIVOU SUVOMIKOU HOG

OAokAflpwon 16 épywv MAnpo@opikng Tapciou Avakapyng kai AvBekTIKOTNTOG Kal EZTA
TouldxioTov 34 eKTTAIBEUTIKA TTPOYPAU AT

Ektraideuon TouAdyioTov Tou 20% ToU avBpwTTivou duvapikou Tng AAAE

TouAdxiotov 92% dAuECES YNPIOKEG EMIOTPOPES PoOpou gigodiparog DI 4 karomv
KEVTPIKWY CUUYNQPICUWV

v TouAdaxiotov 95% dueoeg ynelakég emoTpopég OIA.

SNENENEN

ZTPATNYIKOG ZTOXO0G 5: EMISIWKOUME TNV apioTeia o OAa Ta emitreda AIToupyiag pag

v 67 TOUAGXIOTOV £AEyXOl VIQ TOV EVIOTIOMO TIOIVIKWYV OOIKNUATWY KAl TTEIBAPXIKWYV
TTOPATITWUATWY UTTAAANAWY TNG AAAE

65 TouAdyI0TOV £AEYXOI TTEPIOUCIAKNG KATAOTAONG

‘EAeyxol pn oUyKpouong Oup@epOvTwv pE XpRon Tou gpyalsiou ARACHNE ot
uttaAAnAoug NG FTAEAET katéxovTeg B8éan eubivng

32 eowTepIKOi KOl CUPPBOUAEUTIKOI EAEyXOI

Eicaywyn ESG kpitnpiwv

‘EAeyX0G, eKKaBApIoN Kal EVTaApaToTroinon dammavwy eviog 20 nuepwv

TApnon Mntpwou Kivduvwyv.

ANERN

ANENENEN

ZTpaTNYIKOG XTOXO0G 6: AI0C@OAI(OUME MECW OTTOTEAECMATIKWYV KOI OTOXEUMEVWYV
eAEyXwyV, TNV opBN Kal EyKaipn KATABOAN TTANPWHWYV Kal EVIOXUCEWYV, HE DIa@AVEIN KAl
XpNoTn diloiknon

4 OAokANpwWoN TTANPWHWYV AYPOTIKWY EVIOXUTEWV KAl TIPOYPANKATWY TTOU a@opouv T000 C€
aitoelg éToug 2025 600 Kal G€ EKKPEPOTNTEG TIPONYOUNEVWY ETWYV, TO APYOTEPO WG TO TEAOG
louviou 2026

4 OAokAApwon TnG TpokataBoAng Tng Baoiking Evioxuong 10 apydtepo €wg mig 15/11/2026

yIa TO OUVOAO TwV QITACEWY Tou £Toug 2026

Katdption MAdvou Baoikwyv EAéyxwv kai MAnpwpwyv £wg Tig 12/3/2026

AvVAKTNON aXpEWOTATWGS KATABANBEVTWY TTOCWYV TTPONYOUHUEVWY ETWV

OAokAApwon 2.122 texviKWwV eAéyXwv {wikoU ke@ahaiou ¢wg Tig 31/03/2026

E€aywyn deiyparog yia 1n dievépyeia eMITOTTIWY EAEYXWV YIA TOUG KTNVOTPOPOUG TTOU AITOUVTal
otPIgN CwIKoU KEPAAQiIOU EKTOG ouVOEDEUEVWV € TTOOOCTO TOUAGXIoTOV 5%

E€aywyn Seiyparog yia tn JIEVEPYEIQ ETITOTTIWV EAEYXWV YIQ TN CUVOEDEPEVN €I00DNUATIKN
otpign (wikoU - alyoTTpoBEIou o€ TTOCOOTO TOUAGXIOTOV 6%

v Mpaypartotroinon eAéyxwv o1o 100% TOu SEiyHaTOG YIa ETMIXEIPHOEIG JETATTOINONG YAAGKTOG

AN NN

\
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v Alevépyeia TOU CUVOAOU TWV TTPORAETTONEVWV EAEyXWV TOU OciypaTog £Toug 2025.

2TA ETTOMEVA KEQAAQIA, TTAPOUCIAZOVTAI Ol KUPIOTEPOI OTOXOI TTOU KAAOUUAOTE VA EKTTANPUOOUE KAl TA
£pya, OpAceIg TTOU TTPOYPANMATICOUNE va UAOTTOINOOUUE OTO €T10G 2026, TTPOKEIYEVOU va eTTITEUXBOUV
ol aTpatnyikoi otoxol Tng AAAE.
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= Anpooiwyv Eadbwv

3.1 Z.Z. 1 - AlapOPPWVOUNE TO TTAAICIO VIO EUKOAN CUHNNOPOWON

ETTIKEVTPpWVYOPAOTE OTNV TTEPAITEPW EVIOKUOT TNG OIKEIOBEAOUG CUPPOPPWAONG UE TN TTAPOoX YnPIaKwv
UTTNPECIWV UYWNANG TTOIGTNTAG KAl TV £VOTToiNan Twv dedopévwy Twv @opoloyoupévwy. Mapéxoupe
TTPOCWTTOTTOINUEVN, ASIOTNIOTN KAl £yKupn TTANPo@OpNon OTOUG QOPOAOYOUNEVOUG, EVNUEPWVOVTAG
TOUG, ME XPAON TTOAAQTTAWY KAVOAIWV ETTIKOIVWVIAG, VIO Ta SIKAIWHATA AAAG KAl TIG UTTOXPEWOEIG TOUG
KOl TTaPEXOVTAG KivNTPa yia TN OUVETT] eKTTAAPWON Toug. YAOTTOIOUNE VEEG OTTAOUCTEPEG WNQPIAKES
O1adIKagieg Kal aglOTTOIoUHE Ta OEQONEVA TWV POPOAOYOUNEVWY, VIO TNV TTIPOCUUTTIARPWOT TWV EVTUTTWY
kal OnAwoecwv. lMapéxouue €UKoAn TpoéoBacn Kal avalATnon Tou I10XUOVTOG VOUOBETIKOU Kal
KavovioTIKoU TTAaigiou péow TnG avamtuéng Tou ZuoTAuatog [Mepiexopévou NOMPOBETIKAG
MAnpo@oépnong, wg eviaiou OladIKTUAGKOU TOTTOU TngG QOPOAOYIKAG Kal TEAWVEIOKAG vouoBeaiag.
EvowpaTtwvoupe TN @opoAoyikn Traideia oTnv ekTTaideuan, KAANIEPYWVTAG QOPOAOYIKH ouveidnon oTn
véa Yevid, PE MO oeEIpd ammd  eKTTAIOEUTIKA TTPOYPAUMATA, OIadPaCTIKA Wn@Iaka epyaAgia Kai
EVNUEPWTIKEG OPATEIG, TTOU TUVOEOUV TOUG POPOUG HE TO ATTOTUTTWHA TOUG OTO KOIVWVIKO GUVOAO.

3.1.1 AicukoAUvoupe TNV OIKEIOOEAR) CUNHOPPWON

H OleukbAuvon TnG oikelo0eAoUg oUuppOpPwoNg atroteAei Bacikd dfova TG oTPATNYIKAG TNG
Ave€dptntng ApxAs Anuociwv Ecédwv yia 1o 2026. Baoikdg OTOXOG €ival N €TTITEUEN TWV OTOXWV
€00dwv £€10Ug 2026 yia TNV uAotroinon TNG ONUOCIOVOMIKNAG TTOAITIKAG TNG Xwpag. H TTpooéyyion
otnpifetal otnv agiomoinon 6edoUEVWV yIa TNV AUTOMATN TTPOCUUTTARPWON SnAWoEwv Kal
eviUTTWYV, JE TTEPIOPICPG Twv AaBWv Kal TNG avAykng XEIPOKiviTnG KaTaxwpiong, oTn OIapKr
ETMKAIPOTTOINCN TNG TTANPOPOPNONG YIA TO KAVOVIOTIKO TTAQICIO Kal OTNV TTAPOXI| E£SATOMIKEUPEVWV
€I00TTOINCEWV KaI UTTEVOUPIoEWV.

MEOw OTOXEUMEVWV ETTIKOIVWVIWYV, O QOPOAOYOUUEVOI EVNIEPWVOVTAI EYKAIPA VIO TIG UTTOXPEWTEIG
TOug Kal €xouv Tn duvatotnta va dlopBwvouv AGOn Tpiv TRV €TTIROAR Kupwoewv. MNapdAAnAa,
avoTITUOOETAl TTOAUKAVOAIKA ETTIKOIVWVIA KAl UAOTTOIOUVTAl EVNUEPWTIKEG KAl EKTTAISEUTIKEG
Opdoeig pe aTOXO TNV €VioXuan TNG POPOAOYIKNG cuvEIdNONG, IBIWG OTIG VEOTEPEG NAIKIEG.

211G dnAwoelg @opoloyiag €1I00BAPATOG QUOIKWV TIPOCWTTWY, EQPAPUOETAl EKTETAMEVN
TPOCUUTTARPWON oTOIXEIWV aTrd EpYyodOTEG, AOPAAICTIKA TAMEIA, XPNHUATOTTICTWTIKA 1I53pUpaTA
Kal AOITTOUG QOopEig Kal utToaTnpideTal n duvaTdTNTA AUTOPATNG OPICTIKOTTOINONG TNG UTTOBOAAG TNG
onAwaong. Etiong, n diaAeiroupyikdTnTa e TO MePIouaioAdyio eEaa@alidel TNV opBATNTA TWV GTOIXEIWY
akivnTng TTepiouciag. MNa 1o éviutmo E9, n nAekTpovikr) uTTOBOAR Kal TPOTTOTTOINON OTOIXEIWV AKIVATWY
TTPayUATOTIOIEITAI aTTEUBEiag nEow TNG WYNPIakKAS TTAaTOpuag. EmmAéov, n diadikacia ekkabdpiong
EMTPETTEI APECO UTTOAOYIONSO POpoU Kal TaxUTepn £kdoan TTpagng dloiknTikou TTpoadiopicguol. Méow
NG TMAaTPoppag myDATA or dnAwoelig E3 kai @2 ®MA 1TpocuuttAnpwvovTal atmmd Ta NAEKTPOVIKA
BiBAia. MapdAAnAa, o1 epappoyéc myDATAapp kal timologio dieukoAUvouv Tnv €kdoor, diaxeipion Kai
OlaBifaon TTapaCTATIKWY.

To ouvoAiké YN@IaKO oIKOGUOTNMA £VIOXUEI T AEITOUPYIKA ATTOTEAECUATIKOTNTA TWV ETTIXEIPATEWYV,
BeATiwvel TN SIAAEITOUPYIKOTNTA CUCTNUATWY KOl eVIOYXUEI TN CUUPOPPWON WE TO 1I0XUOV VOUOBETIKO
Adiolo, cupBallovTag oTn diagdveia, TNV agioTTIoTia Kal TNV acg@dAgia Twv cuvaAAaywv. Me Tov TpOTTo
auté diac@ali¢ovrtal oTabepd dnuocia £éo0o0da, TrepiopifeTal TO TTEPIOWPIO TTAPABATIKOTNTAG KOl
EVIOXUETAI N OXECN EPTTIOTOOUVNG PETAEU KPATOUG KAl POPOAOYOUUEVOU.
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Z16)01 2026

MeTa&l dAAwV oToxelouuE OE:

o TMpayuartotroinon TouAdyxioTov 55.000 TNAEQPWVIKWYV ETTIKOIVWVIWYV € GKOTTO TNV EVNUEPWAN
TWV QOPOAOYOUUEVWY KAl TN CUPMOPPWONA TOUG WG TTPOG TNV TAPNON TWV QOPOAOYIKWY TOUG
UTTOXPEWOEWYV

o Aigvépyela TOUAdxIoTOV 3.400 eg@OAVWV MEPIKWYV ETTITOTIWV EAEyXWV O€ OAn TNV ETTIKPATEIQ

e [lpayuartotroinon SpAdoewv CUPNOPPWONG:

o  (QOPOAOYOUPEVWV ETTIAEYHEVOU KAGDOU WG TTPOG TNV évapén 1) yeETABoAR dpaaTnpIdTnTag
o O€ OQEINETEG TTOU eu@aviouv yia TTPWTN QOPAa ANgITTPOBECUEG OPEINEG («PPETKESY
ANgITTPOBECUEG OPEINEG)
O O€ HIKPOOPEIAETEG TTAAQIOTEPWY ETWV YIA UTTEVOUUION ANEITTPOBEaUWY OPEIAWY
o Algvépyela SIOCTAUPWOEWY YIA T CUPHOP@WOT POPOAOYOUHEVWV:
o Tou utréBaiav undevikég OnAwaelg PI1A £toug 2025 evw eixav dpacTnpIOTNTA
O ME TTPOCUUTIANPWHEVOUG KWAIKOUG ATTOd0XWV-CUVTALEWY
o oTnv uttoBoAn dnAwoewv GEDI yia mpdobeTeg/avadpopikeé atmodoxEG
o o116 e1I0epXOUEVES TTANPOPOPIEG OTTO AANODATTEG APXES

o ‘Ekdoon TouAdyxioTov 50 véwv adeiwv Eykekpipévou Oikovopikou Popéa (AEO)

o Algvépyeia TouldyioTov 74.000 epyaoiwv atmd TG XnuikéG YTINPEaieg yia Tn diac@alion TnG
giompagng EPK oToug Topeic Kauaiywy, aAkodAng Kai TTOTwv AAKOOANG.

Apdosig kal ‘Epya

e AuTépaTn TPooUUTTARPWO Kal TTpoekkaBdpion dnAwoewv CEDI

e 'Ekdoon Tpdéng O&loiknTikoU TTPpoodIopIoPoU TOU POPOU €I0OOAUATOG XWPIG TNV UTTOBOAR
dnAwong

e YTTOBOAN dnAWoewv aToixeiwv akiviTwy (E9) amofiwodviwy atmd cuuBoAaioypd@oug.

3.1.2 Evnuepwvoupe TTOAITEG KOl ETTIXEIPNOEIG

Avayvwpifoupe Tnv Kpioiun onuacia Tng dMEONG Kol EyKAIpNG evNUEPWONG TTOAITWV Kal
EMIXEIPAOCEWYV KAl TTapapévoupe oTaBepd SiTTAa oTov TTOAITN UAOTTOIWVTAG TTANBOG EVNUEPWTIKWY Kal
EKTTAIBEUTIKWYV dpdcewv. MNMapéxoupue KavaAla ETTIKOIVWVIOG Kal UTTOGTAPIEN YIa TNV EKTTANpWON TWV
UTTOXPEWOEWV Kal TN yVWon Twv JIKAIWPATWY Tou, evioxUovTtag TTapdAAnAa Tn @OpoAoyikr] Tou
utreuBuvéTnTa KABWG Kal To aiobnua gutmoToouvng TTpog TNV AAAE kail To £€pyo TnG.

>¢ €€ENIEN BpiokeTal N dnuIoupyia CUCTAKPATOG OAOKANPWUEVNG TTANPOPOPNONG, TO OTTOIO ATTOCKOTIE
aTnV gvioxuaon TG ao@AaAEIag SIKAioU Kal agIdTTIoTNG EVNUEPWAONG TTPOG KABE popoAoyouuevo. Méxpl To
TéEAOG Tou louviou 2026, Ba oAokAnpwOei n uAotroinon ocucoTAPATOG dlaxeipiong Kai dnuioupyiag
TTEPIEXOUEVOU, CUOTHNATOG KAANG VOROBETNONG KABWG Kal TIPOBOAAG TNG POPOAOYIKAG KAl TEAWVEIOKAS
vopoBeaiag, 10 o1moio Ba dIaC@AAicEl TNV TUTTOTTOINGN KAl OPYavWHEVN TTAPOUCIacn Tou Yn@iakou
mepiexouévou. Me Tov TpéTTO QUTO, 01 Yopoloyoupevol Ba Exouv ypryopn Kal agidéTaTn TTAnpoeopnaon,
ME dueca o@EAN OTNV OIKEIOBEAN CUPUOPPWON Kal TNV TTOI6TATA EUTTNPETNONG.

To ouoTtnua TepIAapBavel S1I0IKNTIKA Kw3IKOTToinon Tng mpwroyevoug vopoBeoiag, evotroinon,
oulAoyn, Tagivounon Kol CUVEXH ETTIKAIPOTTOINON TG SEUTEPOYEVOUG VOUOBETiag O€ Kaiploug
TopEiG, 6TTWwG 0 Kwdikag Popoioyiag Eicodrparog kai n Popoioyia MAoiwv, n vopobeaia KepaAaiou,
o @T1A kai o1 Eppecol ®épol, kabwg kar o Kwdikag Eiorpagng Anuociwv Ecédwv (KEAE). EmiTAéov,
Ba civalr OlaBéaiuog dIadIKTUOKOG TOTTOG WG OnMEio eviaiag TTAnpo@oépnong, Pe TayxUtepn Kai
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EUKOAOTEPN TTPOCRaCN YIA TTOAITEG KAl ETTIXEIPATEIS OTN QOPOAOYIKA Kal TEAWVEIOKA VOouoBeaia. ZT10X0G
gival n evowpaTwaon Kae aAAayAG TNG OXETIKAG vOU0Beaiag aTov SIadIKTUAKS IOTOTOTTO VTOG 48 wpwv.

EmmpocBeTa, emoiwKkovTag Tn BEATIWON TNG ETTIKOIVWVIOG UE TOUG TTOAITEG, TTPOYPANMATICOUME TNV
TTapaywyr Kai d1dBeon EMIMOPPWTIKWV BivTeo TTOU TTapouaIdlouv Pe atrAd Kal Karavonto TPOTIo T
XPrion VEwv €QAapPoywVY Kal EpyaAeiwv eEuttnpEéTNONG.

Z16)X01 2026

MeTa€U dAAwWV oTOXEUOUUE OE:

AlEvEPYEIO EVNMEPWTIKWV SpAoewV yia TTPOBOAR Twv TTPOVopiwv Twv adeiwv Eykekpipyévou
Oikovopikou ®opéa (AEO)

Z0vTagn TAnpo@opiakoU UAIKOU Kal avdpTnon Tou 010 eEwTePIKO portal Tng AAAE avagopikd
pe To EupwTraikd Movtého Aecdopévwy TeAwveiwv (EUCDM) tng EE, yia Tnv evnuépwon Twv
Oikovopikwv Popéwv Kal TNV €EOIKEIWOT, TOUG WE TIG VEEG QTTAITHOEIG OEOOPEVWV TWV
OIEUPWTTATKWY oUCTNUATWY

Z0vragn mTAnpo@opiakoU UAIKOU e OKOTIO TNV avapTnor Tou oTo portal Twv €EWTEPIKWV
xpnotwv g AAAE avagopikd pe Tov Kevrpiké TeAwvioué otnv Eicaywyn (CCl), olppwva
pe Tov Evwoiaké Kwdika UCC, yia Tnv evnuépwaon Twv OIKovopikwv Popéwv

Alopydavwon TouAdyioTov 2 nuepidwv SiafouAeuong (workshops) pe Qopeig TNG ayopdg YE
OKOTTO TN aulnTnon/etmiAucn BePATWY TTOU AVTIUETWTTICOUV Ol KAGDOI TOUG

Alopydvwon 2 ogpivapiwyv Inpepidwv yia TTONITEG & ETTIXEIPNOEIG.

Apdosig kal ‘Epya

Anpioupyia TTpoypAuPaTOg KATAPTIONG EKTTAIBEUTIKOU UAIKOU Yyid TNV TTPOOTACIA TG dnNUOCIog
uyeiag, ameuBuvopuevo og pabnrtég B/Buiag exktraideuong

Anpioupyia 3 TTIUOPPWTIKWY BiVTEO TTOU TTAPOUCIAZOUV PE ATTAG Kal KatavonTo TpAOTTo Th Xpron
VEWV EQAPUOYWYV KaI EpYaAgiwv EUTTNPETNONG

EmkaipoTroinon Tou trepiexopévou TnG iIotooeAidag Tng AAAE oxeTIKG e TIG QypOTIKES EVIOXUOEIG
(kavoviaTIKO TTAQICI0, UTTOOTNPIKTIKO UAIKO).

29




AAAE

Ave€dptntn Apxn
Anpoaiwv Ecébwyv

2.2, 1: Emdiwkopeva AtroteAéoparta / AgikTeg

To 2026, péow Kal Twv TTI0 TTAVW OTOXWYV, OPACEWV Kal £pYwV, ETTIOIWKOUE:

e Eiomwpagn ecddwv Uyoug 75,45 di10. €

o Eiomwpagn e06dwv PIA vyoug 29,30 di0. €

e YToBoAr dnAwaoewyv PIA Twv EVEPYWYV UTTOXPEWY OE TTOOOOTO TOUAdyIoToV 98%

e YTmoBoAr 6.000 emmAéov OnAwoewv PMY, petad atmd dpdoeig TNg AP

® JUPMOPOWON TwV QOPOAOYOUNEVWY TTOU g€u@avifouv yia TTpwTn @opd AngImpoBeoues
0QeINEG, O€ TTOOOOTO TOUAAYXIOTOV 60%

e FEiompaén TouAdyiotov 45% Twv AngImpoOecpwy OQEIAWV TWV POPOAOYOUUEVWY TTOU
eP@avifouv yia TTpwTn Qopa ANITTPOBETUES OPEIAEG

® JUPNOpPWOn TOuAdxioTov 18% emmi Twv pn UTTOBANGEICWY EUTTPOBECUWG APXIKWV
onAwoewv PENTT kai 20% eTTi Twv PN UTTORANBEICWY EUTTPOBECUWG APXIKWY dNAWCEWY
QEO®IT popoloyikou £Toug 2024

e AlooTaupwaon TouAdxioTov Tou 50% Twv €I0EPXOPEVWY TTANPOPOPIWYV OTTO aAAODATTEG
apxés péow Tng AieBvoug AIoKNTIKAG 2uvepyacoiag, HYE TIG uttoBAnBeiceg dnAWOEIG
popoAoyiag eilcodruatog (DAC1)

e AiaoTavpwaon TouAdxiotov Tou 10% Twv €10gpXOUEVWY  TTANPOPOPILY  TOKWV
TAUTOTTOINUEVWY  QUOIKWY TTPOCWTIWV aTrd aAAodaTréG apxég péow TnG AieBvoug
AloiknTIKAG  Zuvepyaoiag, ME TIG uToPAnBeioeg OnAwaoelg @opoAoyiag €1000MPATOG
(DAC2/CRS)

e AlaoTaupwan TouAdxiotov Tou 10% Twv €I0EPXOUEVWY TTANPOPOPIWY aTTO aAAODATTEG
apxég péow TG AigBvoug AloiknTikAG Zuvepyaaiag (FATCA)

e [looooTo euTTPOBECUWY TTANPWHWY TouAdyioTov 85% yia OIA, PEDI, GENI kai ENDIA

e Evioxuon TnG @opoAoyIKrg uTTEUBUVATNTAG Kal EUTTIOTOOUVNG TWV TTOANITWV OTO £PYO0 TNG
AAAE

e Juveyn Kal EyKaipn evnUEPWON TTOAITWY Kal ETTIXEIPHOEWYV
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3.2 2.2. 2 - EMKeEVTPpWVOHUAOTE OTOV TTOAITN, TIG ETIXEIPAOEIG KAl TO KOIVWVIKO

ouvoAo

2nuavtikr) mpotepaidTnTa yia tnv AAAE Trapapével n avdmtuén kai KaAAiEpyelad KOuAToUpag
egutrnp£TNONG, N OTTOIa TOTTOBETEI OTO ETTIKEVTPO TOV OUVAAAOCGOOUEVO. [Na Tov Adyo auTd, cuveXiCOuE,
atmrAoTroloUpe Kal BeATIOVOUPE TIG Bladikaoieg eEUTTNPETNONG, UTTOOTNPICOUUE TOUG TTONITEG Kal TIG
EMYEIPAOEIG HEaa aTTd TTOAAATTAG KAVAAIQ ETTIKOIVWVIOG Kal €VIOXUOUWE Thv TTPOOoBaCINOTNTA, TN
OUVOXH, TNV aKpifeia Kal TNV aIOTIoTIA TNG TTAPEXOMEVNGS TTANPOPOPNONG. ATTWTEPOG OTOXOG
givalr n uioBEtnon evog povréAou g§utrnpétnong 360°, 1o omoio Ba eoTiddel TNV KATavonon Twv
AVOYKWY TWV TTOAITWY Kal ETTIXEIPATEWYV, Ba dIaUoPPUIVEI CUYKEKPIYEVO TTAGVO €EUTTNPETNONG BACE! TWV
avayKwv Kal Ba Trapéxel TTPORAETITIKY, TTPOCWTTOTTOINUEVN KOl £EEIBIKEUUEVN EEUTTNPETNON.

Mepaitépw, €XOVTAG WG YVWHOVA TNV TTPOCTACIA TOU KOIVWVIKOU GUVOAOU KaBWG Kal TNV evnuépwaon
Kal euaioBnromroinon autou, n AAAE eomidlel oe OTOXOUG Kal OPACEIS TTOU QATTOOKOTTIOUV OTn
Slao@dAion Tng uyegiag Twv TTOAITWY Kal Tou TTePIBAAAOVTOG.

3.2.1 Aivoupe TpOoTEPAIOTNTO OTNV €EUTTNPETNON KOl OTNn BeTIKA guTTEIpia TwV
OUVOAAAOCOPEVWV

YAotroloUue kal oAokAnpwvoupe eviog Tou 2026, €61 véeg mpoTutreg Ymnpeoieg PopoAoyikhg
ESumrnpétnong (Y®E) otoxelovtag otnv avatTuén evog ouyxpovou, QIAIKOU Kal aTToTEAECUATIKOU
povTéNoU €EUTTNPETNONG, JE OKOTTO TNV OUCIOCTIKY avaBdaduion TG eUTTEIpiag Tou TTOAITR OTa onueia
(PUOIKAG TTapouaiag.

MapdAAnAa, evidg Tou £TOUG BEATILOVOUME KOl ETTEKTEIVOUME T Aeimoupyia Tou véou Kévtpou
ESutrnpétnong ®opoAoyoupévwy (KE®) my1521, o otroio 1€0nke o€ TAOTIKY AsiToupyia Tov loUAIo
Tou 2025 kai Ba oAokAnpwBei £wg Tov louvio Tou 2026. ZT10X0G pag gival N avaBdaduion TG ePTTEIpiag
TOU TTOAITN MECW MPIAG EVIAIaG, TUYXPOVNG KAl ATTOTEAETUATIKAG BOWUNG TToU agloTrolei TTOAATTAG KavaAia
eTMKOIVWViag. EvotroiwvTag Tnv TNAE@wVIKA ypapur 1521 pe v UAN eguttnpétnong my1521, n AAAE
dlaxelpideTal aTTOTEAEOUATIKA TA AITAUATA KAl avaBaBuifel CUVOAIKA ThV EUTTEIPIA TWV POPOAOYOUNEVWV
TTapéxovTag HIa eviaia, ypAyopn, €EATOIKEUUEVN Kol TTPORAETITIKY euTTeipia egutrnpétnong. Ol
PYNQPIOKEG UTTNPETiES, B1aBEOINEG 24/7, HEIWVOUV TOV XPOVO AVAUOVIG, VW £va £EUTTVO oUCTNUA
dlaxeipiong (ticketing) TapakoAouBei 6Aa Ta epwTApaTa, dlIAcEAAI(oVTag OAOKANPWUEVES Kal aKPIBEIG
amravtrioelg amd tn Popoloyikh Aloiknon. EmimAéov, n eicaywyn Tou yneiakou Bonbou (chatbot /
avatar) TTapéxel TPOCWITOTTOINKEVN UTTOOTAPIEN O TTPAYHATIKO XPOvo, TTpocapudlovTag Tnv
ETMKOIVWVia oTIG avaykeg KaBe @opoAloyouuevou. MapdAAnAa, 1o KE® atrAoTrolei Kal €vOTTOIEl TIG
Oladikaagieg yia Toug UTTAAANAOUG, BeATILOVEI TRV TaxUTNTA KAl TNV akpifeia, evioxuovtag Tn diapaveia,
TNV a1rodoTIKOTNTA KAl TNV TTOIOTNTA TWV UTINPECIWY TNG AAAE.

Méow Tou Néou Evorroinpévou OAokAnpwpévou MMAnpo@opiakou Zuothpatog Popoloyiag,
avafBaBuifetal To Ymoouotnua Mntpwou pe dloBéoipyeg end-to-end Siadikacieg kal avooxediaouo
UTTNPECIWV VIO TNV KAAUTEPN EEUTTNPETNON TWV QOPOAOYOUHEVWV.

216)0I1 2026
MeTaéU AWV oTOXEUOUUE OE:

o Evnuépwon/ emikaiporroinon Tng yvwoliakig Bdong tng wn@lakng mwiAng my1521 pue
avapTnon oXeTIKOU UAIKOU evTOG 24 wpwv atrod Tn dnuoacicuat| Tou

o 2xedIAOPOG Kal dlopydvwaon 2 oepivapiwv/nuepidwy TTPOBAETITIKAG EEUTTNPETNONG YIA TTOAITEG Kal
ETTIXEIPAOEIG
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e [lpoéTOon yia TNV avdamTuén @opoAoyikou nuepoAoyiou otnv IoTooeAida Tng AAAE

o AvaTmTuén mepiexopévou XpnoTikoUu Odnyou Aladikaciwv Xnueiou yia TNV UTTOROAN QITAPATOG
oTnv @apuoyn «Ta airuartd pou» Tng AAAE

o AVATTTUEN peBodoAoyiag yia TNV OpoIopop®n epapuoyn dIadIKaoIwy eEUTTNPETNONG O OAa Ta
kavaAia (TnAépwvo, myAADE, @uaikr Trapouaia)

e [looooTé Twv pavtefou péow PBIVIEOKAAONG TTOU OAOKANPWvovTal HE E€TTITUXA XopAynon
AOM/KAe1dapiBuou, Touldyiotov 80%

e [looooté airnuatwy FAA Tou efutnpeToUvTal PECW PIVTEOKANONG KAl OAOKANpwvovTal ME
emTuxn xopriynon A®M/KAgidapiBuou, Touhdyiotov 70%

e Auvarotnra MNAnpwuAg PuBuiong E€wdikaoTikou Mnxaviouou ye KAPTA/IRIS kar myAADEapp.

Apdoeig kKal ‘Epya

e BeAtiwon kal erékTaon Tou Kévrpou E§umrnpétnong ®opoAoyoupévwy (KED) Tng AAAE

o 2xediaouos Néwv Mpétumrwv Ymnpeoiwv Popoloyikig E§umrnpétnong g AAAE
(Rebranding)

o AvamTuén Ttou véou OAokAnpwpuévou TMAnpogopiakol 2uotiuatog (OMZ) dopoloyiag —
YtmoouoTtnua Mntpwou kai AoyIoTIKAG

o Acimoupyioc KEQOAE Oeocoalovikng

e AutoparoTroinan Tng €£6ANONG AITAPATOG CUPYNPIOUOU PE Evav DIKAIOUXO

o Aigfaywyn £peuvag yia TNV IKavoTToinan gopoAoyoupévwy £Toug 2026

o AvAamTuén Kai UTTOOTAPIEN OAOKANPWHEVOU GCUCTAUATOG ayopdg KAUGIHWY  KIVATHPWY
QUTOKIVATWY oxnuUdtwv pe ammaAliayn atméd Tov Eidiké ®opo KaravaAwong (EPK) kar tov dépo
MpooTmBéuevng Agiag (PI1A), kabwg kai ayopds ayabwyv Kal UTTNPECIWY PE atraAlAayn attd Tov
®o6po MpooTiBéuevng Agiag yia dikalouxa atraAAayrg TTPOowTTa, dnAadn yia Eveg DITTAWUATIKES
ATTOOTOAEG, TTPOLEVIKEG APXEG KAl TO TTPOOWTIIKO autwv Kal diebveic opyaviopoug Kai TO
TTPOCWTTIKO AUTWV

o Wnoiotroinon ¢ dladikaciag UTTOROARG TNG aitnong £ykpiong/amoppiwng tng utr apiB. NMOA
1167/2015 oxetika pe Tn diadikacia ammaAAayAg atmd Tov PIA TnG ayopdg Kal TG €1I0aywyng
ayaBwv TTou TTpoopiovTal yia eEaywyr A evOOKOIVOTIKY TTapAddoon, KABwG KAl TwWV UTTNPECIWY
TTOU OUVOEOVTAl APECT WPE TIG TIPAEEIG AUTEG

o  Wnoiotroinon Tng amAotroinuévng d1adIkaciag epodlacuoU PE TPOPOEPODIA.

3.2.2 ZupBdAAoupe OUCIACTIKA OTNV TIPOCTACIA TnNG ONMOCING UYEiOdg Kol TOU
mwepIBaAAovTog

H oupBoAf otnv mpooTacia Tng Onudoiag uyeiag kal Tou TTEPIBAAAOVTOG aTtroTeAEi BepeAindn
UTTOXPEWOTN Kal ETTITAKTIKO KaBrikov NG AveEdpTtntng Apxng Anuociwv Ecddwv atrévavtl aTov TToAITn.
210 TAQioI0 auTd, To MNevikd Xnueio Tou KpdToug TTapéExel TTpOG TOUG TTONITEG Kal TIG Anudoieg ApXEG
TEXVIKEG UTTNPEDTES UWPNANG TTOI6TATAG.

EidIkOTEPQ, DlECAYOUNE ETTIOEWPNOEIG OE XWPOUG TTOPACKEURG, XPAONGS Kal SlaKivnong XnNHIKWV
OUCIWV Kal TTPOIOVTWYV Kal £kdidouPE Adeleg AsiToupyiag PHOVAdWY TTOPAYWYNS Kal EPYAOTNEIWV.
MapdAAnAa, TpayuaTtotroioUe SEIYUATOANWIEG OTNV €0WTEPIKA ayopd, o€ KAUOIUQ, TTOTA ME
QaAKOOAN, XNMIKG TTPOIGVTA Kal KOTAVOAWTIKG ayaBd, auTtoTEAWS ) o€ cuvepyaoia he AAAEG APXEG.
AleEdyoupe EYKaIPOUG Kal agIOTTIOTOUG XNMIKOUG EPYACTNPIOKOUG EAEYXOUG G€ TTPOIOVTA Kal UAIKA,
ME OKOTTO TN CUMMOPPWON TOUG HE TNV IoxUouoa vouoBeaia. AkOun, OTTOU ATTAITEITAI, TTAPEXOUME
ETMIOTNUOVIKEG KOl TEXVIKEG YVWOEIG OTIG KpaTikéG APXEG yIa TNV UTTOOTAPIEN TwV AEITOUPYIWVY TOUG.

32




AAAE
e Ave€dptntn Apxn

= Anpooiwyv Eadbwv

EmmpocBeTa, TTapakoAouBoUue TNV TroI0TNTA TWV ETTIPAVEIOKWY USATWY Tng Xweag (TToTduia,
Aigveg, TTapdKTIa KAl JETABATIKA UdaTa).

ZnuavTikn €ival emiong n cuuBoArn Tou levikou Xnueiou Tou Kpdtoug oTnv guaioOnromoinon Kai
EVNUEPWOT TOU KOIVWVIKOU OUVOAOU, PECW TNG EKTTOVNONG UEAETWV KOl EPEUVNTIKWYV E£PYATCIWV,
dlopydvwong auvedpiwyv Kal NUEPIdWY, BIECaYWYNG EKTTAIBEUTIKWY KAl EVNHEPWTIKWY TTPOYPAUUATWY
Kal UAOTTOINONG £PYWV Kal dPATEWV.

e eCENIEN Bpioketal T0 véo OAokAnpwpévo MAnpo@opiakd ZuoTnua yia 1o Meviké Xnueio Tou
Kpdrtoug, 1o otroio Ba utroatnpilel To €épyo Tou XK Kal Twv TEAWVEIAKWY YTTNPECIWY WG TTPOG TOV
EAeyxo auBevTiKOTNTAG KAl ETTIKIVOUVOTNTAG €I0AYOPEVWY TTPOIOVTWY Kal Ba GuuBdaAAel péow Twv
EPYOAOTNPIAKWY EAEYXWV OEIYUATWY OTNV TTPOaTaCia TG dnudcIag uyeiag, T600 oTnV ayopd, 600 Kal
oTo TTEPIBANAOV. 2KOTTOG Tou ‘Epyou gival n KOBOAIKN QVTIHETWTTION TWV KABNUEPIVWV ETTIXEIPNOIOKWY
QAVOYKWY TOU QOpPEQ, €T TTPOKEITAI YIA TN SIOXEIPION EPYOCTNPIOKWY JEIYUATWY EITE PN €PYACTNPIOKWY
EPYOOIWY, Péoa atmd éva oUyXpovo, OAOKANPWHEVO YneIakd TTepIBAANOV, pe auean BETIKA €Tmidpacn
TOO0 OTNV ATTOTEAECUATIKOTNTA KAl OTAV ATTOOOTIKOTNTA TWV OTEAEXWY TOU QOPEQ OGO KAl OTAV ATTOKPION
TTPOG TO £EWTEPIKO TTEPIBAAAOV.

AvoAuTIKOTEPQ, TO VEO OTZ Tou M'evikou Xnueiou Tou Kpdtoug emiTpétrel TaxUTePn, diagavr] Kal agioTmoTn
€EUTTNPETNON TWV TTOAITWYV Kal TwV OUVAAAACCOUEVWY, HE SuvaToTnTa NAEKTPOVIKAG UTTOROARG
QITQOEWYV, TTAPAKOAOUONONG SeIYMATWY Kal AMECNG EVNMEPWONG YIO TA ATTOTEAECUATA TWV
eAéyxwyv. O1 cuvaAlhaoadpuevol Exouv TTPOCRACN O UNTPWA TTAPATIOVWY, KATAYPAPrS aTTOWEWY Kal
dlepyacTnpiakwy oxnuUaTwyv (SCHEMA), pe duvatdTnTa CUPHPETOXNAG KAl KATAXWPIONG OTTOTEAEGUATWY,
dlac@aAidovtag Tn diagdaveia, TNV agIOTTIATIA Kal TNV IXVNAACINOTNTA JECW WNQIAKNG apXEI0B£TNONG Kal
dlaouvdeong e GAAeG YTInpeaieg. EmmALov, TO gUOTNUA TTPOCPEPEI OTOUG UTTOAANAOUG éva gvidio
Pneiakod TePIBAAAOV TTOU ATTAOTIOIEI KAI QUTOUATOTIOIEI OAEG TIG gpyaoIakég Bladikaoieg Tou
XK, amdé mv eicaywyh deiyudtwy Kal TIG avaAUCEIS PEXPI TNV KATOYPA®H OTTOTEAECUATWY Kal
ekBéoewv. To OlZ evioxuel eriong Tn ouvepyaoia pe TIg TeAwvelakég YITnpeoieg, uttooTnpidovTag
TNV TTapaAafny, emeéepyaoia kal dlaxeipion SelyudTwy Pe PEYAAUTEPN OKPIBEID, IXVNAACIUOTNTA KOl
TayuTtnTa.

H Ave€dptnTn Apxn Anpociwv Ecédwyv, wg EBvIkR Apxh yia Tnv e@appoyr] Tou Mnxaviopou ZuvopIakng
Mpooappoyng AvBpaka (MZMA - CBAM), diao@alifel Tnv TTAPN ETIXEIPNCIOKA €TOINOTNTO TOU
pnxaviopoU atnv EAAGSa Kal T CUPPOPQWAN TWV EI0AYWYEWY PE TO EUPWTTAIKA TTPOTUTTA YIa TNV
QVTIYETWTTION TNG KAIPATIKAG aAAayAg Kal Tnv atroTpoTr) Tng diappong dvBpaka. O Kavovioudg (EE)
2023/956 ciodyel amd 01/01/2026 uTTOXPEWTIKO TTAQICIO IO EI0AYWYEG TTPOIOVTWY UWNANG avBpaKIKAG
évraong, 0TTwg aidnpog, XaAuBag, aloupivio, TOINEVTO, NITTACHATA, NAEKTPIKA EVEPYEIQ KAl USPOYOVO.
ATTO TNV nuepopnvia autrh, Ol EI0AYWYEG TTPAYUOTOTTOIOUVTAI OTTOKAEIOTIKA UEOW EYKEKPINEVWV
dlacagioTwv CBAM, pe uttoxpéwon ayopdg Kal TTapddoong TTIOTOTTOINTIKWY TTOU AVTIGTOIXOUV OTIG
EVOWUATWHEVEG EKTTOUTTEG GvBpaka Kal avaypa®r Tou povadikou apiBuol Aoyapiacpou MZMA oTn
dlaodaenon.

H AAAE trapéxel ka@odAynon Kail UTTOOTAPIEN OTOUG E1I0A0YWYEIG YEOCW TNG I0TOOEAIDOG TNG, TOU
TNAEQWVIKOU Ké€vTpou 1521 kai NG Wwn@iokAg TUANG my1521, SieukoAUvovTag Tnv OIKEIOBEAN
OuUPHGPEWON Kal EEaoPaAifovTag £ykaipn EVNPEPWON Kal UTTOOTAPIEN.

216)0I1 2026

MeTa&l dAAwV oToxeloUUE OE:

o Alevépyeia TouhdyioTov 650 oToxeupEvwy EMBEWPRoEwWY, wg eEAG:
v" Touhdyiotov 400 OTOXEUUEVEG E€TMOEWPNOEIS OE XWPEOUG TTAPACKEUNG, XPHONG Kal
dlakivnong XNMIKWY OUCIWY Kal TIPoiovVTwvV
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v' ToulAdyiaTov 250 £mBewWPAOEIG KAUTTUWY TTAOIWY

o E&ftaon Tou 70% Twv ETTIXEIPNOIOKWY OEIYPHATWY AAKOOANG Kal TTOTWV PE OAKOOAN, KATTVIKWY,
TPOYINWV & UAIKWYVY C€ €TAPA HE TO TPOPIPA, XNUIKWY & BIOUNXAVIKWY TTPOIOVTWY evidg 25
NUEPOAOYIAKWYV NUEPWYV KAl EVEPYEIAKWYV TTPOIOVTWY eVTOG 20 NUEPOAOYIOKWY NUEPWY, ATTO TNV
nUepounvia TTapaAafng Toug

o 'Ekdoon 10U 92% Twv AXA £vTdg 30 NUEPOAOYIOKWY NUEPWYV ATTO TNV nuEpounvia TTapalafnig
TwV OelyuaTwy atod 1o XK

o Alevépyeia TouldyioTov 2.350 dciypatoAnyiwy o€ Kauolua, TTOTA e aAKOOAN, XnNUIKA TTpoidvTa
Kal KaTavaAwTIKG ayaBd

e EpyaoTtnpiakdg éAeyxog Touhdyxiotov 450 deiyudtwv oe e€eidikeupéva BépaTta TeEAwveIakoU
EVOIAQEPOVTOG

e AZioAdynon TouAdyioTov 1.000 AeAtiwv Xnuikwy AvaAloewv tTou ekdidovTal até 1o OMNZ MXK.

o [MapakohouBnon Tng MoidTnTag Twv Em@aveiokwv YOAtwyv Tng Xwpag (TTOTAIA, AIUVEG,
TTAPAKTIO KAl HETARATIKG UdaTa): TTpoadiopioudg 68.000 TTapapéTpwy

o Eo@appoyq Tou MnxaviopyoU ZuvopiakAg MNpooapuoyng AvBpaka (MZMA - CBAM) amd Tig
Tehwvelokég YTTNpeaieg.

Apdozig kai ‘Epya

e Néo OAokAnpwpévo MNMAnpo@opiakd TUoTna yia 1o Neviké Xnpegio Tou KpdToug.

o MehioootraAuvoroyikoi dThavteg vnoiwv KukAddwv kai Av. Aryaiou

o AvAaTTuén Kai ge@appoyr) avaAuTikwy peBddwy yia Tn peAéTn Twy MOMM mpoidviwy "MAZTIXA
XIOY" kar "MAZITIXEAAIO XIOY" wg mpwtwv UAwv Tng Tewypagikng ‘Evdeigng (ME)
aAkooAouxou trotou (Aikép) "MAZTIXA XIOY" pue oKOTTo ToV £AeyX0 TNG QUBEVTIKOTNTAG AUTOU

e AvATTTUEN emIKUpWON Kal dloTTioTeuon HEBOdWY yia agloAdynon TNG CUPPOPOWONG EVOUUATWYV
Kal uTTodNPATWY atré Ueacoua, dépua Kal TToOAUMEPH e Tov kavovioud REACH

e AVATITUEN KaI EQAPUOYT TTPOCBIOPIOPOU OTIYMAOTABIEVIWY O QUTIKA £Aala Kal TTPOCdIOPIoPOS
KNPwv Kal alBUAESTEPWY AITTAPWY 0&Ewv o€ €Aaia.
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2.2. 2: Emdiwkopeva AtroteAéopata / AgikTeg

To 2026, p€ow Kal TwV TTI0 TTAVW OTOXWYV, OPATEWV Kal EpYwV, ETTIOILKOUE:

e Autopartotroinuévn SiekTTepaiwon aITNUATWY emioTpoPg PIMNA og TOCOOTO AVWw
ToU 95% (EKTOG QUITNPATWY TTOU &gV UTTOPOUV va BiekTTepalwBolv pe uTTaITIOTHTA
(POPOAOYOUUEVOU)

o Aigktrepaiwan (100%), evtog 90 NueEPWYV, TWV EKKPEUWY PN ANEITTPOBETUWY ETTIOTPOPUWV
(TTAnv emoTpoewv OMA) Tng 31/12/2025 kal Twv UTTORANBEVTWY AITNUATWY ETTIGTPOPWV
£€1oug 2026 OTIG TTEPITITWOEIG TTOU OEV UTTOKEIVTAI OE EAEYXO

e Meiwon Tou TTABOUG TOU OTOK ETTIOTPOPWYV POpou avw Twv 90 nuepwv oTig 700.000
MEXPI TO TEAOG TOU £TOUG!

e Ta ekKpeUN aiTfpaTa aTo TEAOG Tou £TOUG va pnv uttepfaivouv 10 4%

e |kavotroinon Twv UTTORANBEVTWY TNAEQPWVIKWY QITNUATWY TTOAITWV KATA TNV TTPWTN
ETMKOIVWVia, o€ TToooaTo 70%

e BeAtiwon Tng eEUTTNPETNONG TTONITWYV KA ETTIXEIPHOEWV

e [looooT6 eAéyxwv OTIG eEaywYES £Ewg 5% Kai OTIG elcaywyEg €wg 30%

e [IAApPN CUPPOPOWAON TWV EAEYXOMEVWV XWPWYV TTAPACKEUNG, XProng kai dlakivnong
XNUIKWVY OUCIWV Kal TIPOIOVTWY (ETTIXEIPNONG) ME TNV IoXUoUCa VopoBeaia

e >71adIaKr augnon Tou TTooooToU TWV €KO0BEVTWY AgATiwv XnuikAg AvaAuong eviog 30
NUEPOAOYIAKWYV NUEPWV

e Evnuépwaon kal euaioBNTOTTOINGN TWV KATAVOAWTWY

®  JUUUOPOWON TWV EICAYWYWY GTNV EQAPHOYI TWV EUPWTTAIKWY Kavovwy yia To CBAM.

1. TMepihauBAavovTal OAEG Ol EEAIPETEIS TWV EKKPEUWY ETTIGTPOPWY TToU BpickovTal UTTO SIKACTIKN Siapdyn, o€ auoiBaia
SI0IKNTIKI) OUVOPOMRA, TA MIKPOTIOCG ETTIOTPOPWY (Ewg 5 eupw) TTou dlevepyoUvTal POVO KaTOTTIV KEVTPIKWV
CUUYWN@ICUWY Kal Ol ETTIOTPOPEG TTOU OEV UTTOPOUV Va SIEKTTEPAIWBOUV PE UTTAITIOTNTA TOU GOPOAOYOUEVOU
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3.3 Z.2. 3 - Avriyetwtridoupe KGBe Kivduvo pn CUMHOPOWONG, ATTATNG Kl

OIKOVOMIKOU eYKAQMaTOG, diao@aAifovrag Ta dnuocia écoda

KatatroAepwvTag @aivépeva @opodiapuyng, AaBpeuTropiou Kai OIKOVOUIKOU £YKARUATOG, OTOXEUOUUE
oTn HEiWoN TOUu POoPOoAOyIKOU KEVOU KaIl TNG ATTWAEING E0OWV.

Méow evog 10KUpoU BIKTUOU WNPIAKWY £PYAAEiwY, EQapuoloupe TTPOBAETTITIKA HOVTEAQ EVTOTTIONOU
TMAPABATIKWY  CUMTTEPIPOPWY,  UAOTIOIOUPE  QUTOMATEG  HOIKEG  OIOOTAUPWOEIS  Kal
QUTOMATOTTOINUEVOUG POPOAOYIKOUG EAEYXOUG Kal a§loTroloUpe HEBOSoUG TEXVNTHGS VONMOOoUVNG KAl
MNXAVIKAG HAEBNoNG yia Tov eviomoud KIvOUVWY Pn ocupuopewong. AglotrolouvTal dedopéva atro
EOWTEPIKEG KOl EEWTEPIKEG TTNYEG, OTTWG OEDOPEVA OTTO TOV TTAYKOGHIO 1I0TO KAl T KOIVWVIKG JiKTua, Kal
avoIxXTa dedopéva yia oKoTToUg SI00TAUPWOEWY KAl EAEYXWV.

AnuioupyoUpe TNV Yn@lakn €ikO6va Tou @opoAoyoupevou, pe KABe OlaBéoiun TTAnpogopia
ouykevipwpévn otov AOM kaBwg Kal POVTEAO CUPTTEPIPOPIKNAG avAAuaong, evioxuovtag Tnv
ATTOTEAEOUATIKOTATA TWV EAEYKTIKWY WNYXAVICHWY KAl TWV QOPOEICTIPAKTIKWY OIadIKATIWV.

H véa Meviki AigdBuvon Auvdapewyv EAéyxou Oikovopikwyv ZuvaAdaywv (TAAEOZ) mpooBAETTEl O€
evigia diaxeipion Twv UTTOBECEWV OIKOVOUIKOU €YKAAUATOG, divoviag £U@Qacn O €PEUVEG, OTNV
ATTOKAAUWN KUKAWMPATWY, O€ OTOXEUUEVOUG KOl OUVTOVIOPEVOUG €AEyXOUG OTO Tredio pPE AuEON
TapéuBaon kal agloroinon ocuyXpovwy WN@IOKWY EPYOAEiwY, TExvVoAoyiag Kal JEowv diwéng.

10OV TOpEQ TNG KOTATTOAEUNONG Tou AaBpeuTropiou, N TeAwvelakn Aloiknon ouveyidel Tn HeETappUBuIoT)
NG, Aaupdavovrtag utréyn Tov dIoPKWS AugavOuEVO OYKO TuVaAAaywV, €IBIKOTEPA TOU NAEKTPOVIKOU
EUTTOPIOU, YNPIOTTOIWVTAG TIG dladiKaoieg Kal avaBabuifovTag Toug EAEYXOUG UE XPRON OUYXPOVWYV
HéowV diwéng.

3.3.1 KatatroAgepgoUpe @aivopeva @opodia@puyng, AABpeuTTOPiou KOl OIKOVOMIKOU
€YKAQUATOG, JUE KEVTPIKO CUVTOVIOHO, XPNOoIJoTrolwvTag dedopéva, TEXVoAoyia
Kal cuoTAparad

3.3.2 Ekouyxpovifoupe TnVv €AeyKTIKA dladikaoia Kal Ta péoa diwgng

AglotToI0UE YNPIOKA CUCTAMATA KOl EQapuOloupe VEEG TEXVOAOYiEG

OAokAnpwvoupe, evtdg Tou 2026, Tnv uAotroinan MANPOQOPIOKWY ZUCTNUATWY KAl EVOWUATWYOUE
oTn dpdon pag véeg TeXVoAoyieg, ol otroieg Ba BonBricouv oTnv TTEPAITEPW HEIWON TNG POPOBIAPUYAG
Kal Tou AaBpeptropiou cupuBdAlovrag TTapdAAnAa oTn peiwan Tou @opoloyikou KevoU aAAG Kal Tnv
gvioxuon Twv ecOdwWVv.

Méow Tou ZuoThparog Mponypévng Emixeipnoiakig Nonuoouvng (Bl) kai AvdAuong Aedopévwyv
(Data Analytics), uhotroioUpe oevdpia yia:

e avdadeign emxeIPATEWV UWPNAOU KIVOUVOU TTPOG £AEYXO

e  gVTOTTIOYS UTTOTITWY CUVOAAQYWV KAl popodIapuyrG aTO NAEKTPOVIKO EUTTOPIO

e TTPORAewn TTapaBaTIKOTATAG UE TEXVIKEG UNXAVIKAG HABnong

e avixveuon atmdTng OTO EVOOKOIVOTIKO EUTTOPIO

e  CUUTTEPIPOPIKA avAAuUan QOPOAOYOUNEVWV

e avixveuan KUKAWNATWY @opodiaguyrg, AaBpeuTTopiou Kal OIKOVOUIKOU EYKARUATOG.

8 To TrepiexdpEvo Twv evoTATWY 3.3.1 Kai 3.3.2 TTapoudIAdeTal viaia KATw oTro Tov TiTAO TNG evoTnTag 3.3.2.
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MapdAAnAa, agiomrololpye Ta  ZuotAuaTta Alaxeipions Kivduvou Zuppodpowonsg (CRM) kai
Emixeipnoiakou Kivouvou (ERM) yia Tnv kaTtaypa@n, TapakoAoudnon Kal avaAuon TwV OXETIKWV
KIVEUVWY TToU OXETI(OVTal [JE T QOPOAOYIK CUMHOPPWOT TWV ETTIXEIPATEWV.

H mpoAnwn kai katamroAéunon Tou AaBpeptropiou, €IOIKA OTOUG TOMEIC Twv TIPOIGVTIWY TTOU
empapuvovTal e Eidikolg Pépoug KatavaAlwang, Ba uhotroinbei péow Tou cuaTrpatog Hellenic Digital
Borders. To ouotnua Ba TTapakoAOUBEi TV Kivhon TWV ETTAYYEAHATIKWV METAPOPIKWY HECWV Kal
ayalwv TTou S1aKIVOUVTAl KATW atrd omrolodATTOTE TEAWVEIOKS KaBeoTwg 1 diadikacia oTnv
Emkpdreia. Méow evog KevipikoU Emixeipnoiokot Oalduou, Ba ixvnAareital n kivnon kar Ba
TTAPAKOAOUBEITAI 0 EAEYXOG TWV YOPTNYWYV KAl TWV EUTTOPEUPATOKIBWTIWY TTOU €I0€PXOVTaI, EEEPYOVTAI
N SlakivouvTal oTnV €AANVIKNA €TTIKPATEIA, PE OKOTTO TNV KATATTIOAEUNON QAIVOUEVWY AaBpeuTTOpiou,
QOPOdIAPUYNG KAl OIKOVOMIKOU €YKANMATOG.

H evioxuon Twv pgéowv diwéng kai n KatdAAnAn alotroinaor] Toug, JEow €IBIKNAG OTOXEUONG, Ba ETTIQPEPEI
avaBaduion OTIG ETIXEIPNOIOKEG OuvaTOTNTEG TNG YTTNEEGCIAG yIa TOV EAEyXO KAl TNV QVTIMETWITION
Tapdvouwy dpacTnploTTwy Kai 8a odnynoel otn dnuioupyia €vog OUYXPOVOU Kal Wn@liokou
TeAwveiou.

OikoouoTnua myData

H wnoeiokn TAat@éppa  Twv  nAekTpovikwy PIBAiwv  myData evioxUetal, eptrAouTietal  Kai
EKOUYXPOVICETAI OUVEXWG, ATTOTEAWVTAG BACIKO TTUAWVA VIO TN QOPOAOYIKF] CUMMOPQWGCN Kal TV
avixveuon Kal KaTatroAéuNon @aivouévwy Qopodiapuyng.

H nAekTpovikA TIHOASYNON £TTEKTEIVETAI OTABIOKA OTO GUVOAO TNG ayOopdG.

To Wneiakdé AeAtio AmrooTtoARg Oa Tapéxel oto cuotnua oedopéva dlakivnong ayabwv o€
TTPAYMATIKG XpOVO.

To Wneiakd MeAatoAdylo emekTeiveTal, TEPA aTMO TOV KAGOO Twv OXNUATWY, OFE ETTIXEIPAOEIG
OpPACTNPIOTTOIOUPEVEG OTOV XWPO TWV KOIVWVIKWY EKONAWCEWV.

H diacuvdean twv POS pe TIG TAPEIOKEG UNXAVES KAl N PETADOON TWV TTANPOPOPIWY OE TIPAYHATIKO
Xpovo Ba evioxuBei mepaitépw pe TO épyo lMpopnbeiag urodopng kai AoylopikoU Trou 6a
TAapaKoAouBei TIG OUVOAAAYEG TWV TAHEIOKWY HNXOVWV Kal Ba evroTridel, PETALU GAAWV,
aouvnBioTn dpacTtnpIdTNTa PN 0pBNG dlaBifacng dedopévwy, UTTOOTNPICOVTAG TOV EAEYKTIKO UNXaviouo
OTNV aTTOKAAUWN KN CUPKOPQOUMEVWY ETTIXEIPHOEWV.

ZToxeUpEVol EAeyXOl, EPEUVEG KOl DIOOTAUPWOEIG

O gAeyKTIKOG unxaviopog Tng AAAE yida TNV avTILETWTTION TNG @Oopodlapuyng, Tou AaBpeuTTopiou Kal Tou
OIKOVOUIKOU €YKAAUATOG TTPAYUOTOTIOIEI OTOXEUMEVOUG €AEYXOUG Kol €peuveg HE aglotroinon
EMIXEIPNOIAKAG KAl TEXVNTAG VONMOOUVNG GTNV avaAuan KivoUvou Kal ETTIAOYT TwV UTTOBEGEWY yia
€Aeyxo.

Emriong, aflotroiei Tnv TEXVNTA vonuoouUvn otnv avdAuon dedopévwy (big data) kai oTIG wn@lokEg
OIA0TOUPWOEIG.

O1 @opoloyikoi €Aeyxol Kal ol épeuveg Ba emIKevIpwBoUv peTaly GAAWV o KAGdoug Kal
ETTIXEIPAOEIG HE HEYAAO POPOAOYIKO KeVO, uwnAnl TTapaBaTiIKOTNTA Kol OTTOKAIOEIG peTACU
ONAWBEVTWY €100BNUATWY Kal SATTAVWV.

O1 Auvdpeig EAéyxou Oikovopuikwy ZuvaAAaywv afloTroiwvTag Ta CUCTAUATA, T OedoPéva Kal TIG
O1a8éoipeg TTANpo@opieg Ba GUPPBAAAOUV PETAEU GAAWY OTNV ATTOKAAUWN KUKAWHATWY Kol HEYGAWV
uroBécewv @Qopodiapuyrg, AabBpeutTopiou kai dacuo@opodiapuyns. Emiong, Ba evioxuoouv Tnv
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QVTIJETWTTION TnG ammarng oTtov ®MA, tnv amokdAuyn @aivopuéivwyv adAAwWTNg epyaciag Kai
TMAPAVOHWY OIKOVOMIKWY CUVOAAQYWYV, TNV OVAKTNON £VIOCXUCEWV KAl €MISOTACEWY KAl TNV
QVTIMETWTTION CUVOETWYV TTEPITITWOEWYV OIKOVOMIKOU EYKAAUATOG.

H AAAE, pe tov v.5272/2026 «Kipwon tng MNpooBbAkng otnv MoAupepr) Zupgwvia Appodiwv Apxuwyv
yia Tnv Autéparn AviaAAay XpnuaTooiKovouIKWY AOYapIaoUWY Kal TPOTToTToinan Tou v. 4428/2016»,
KOBIOTA OTEVOTEPN T OUVEPYAOIO TWV POPOAOYIKWV apXWV o€ TTEPIoTOTEPES aTTd 90 XWPES, OTO
TTAQiC10 TNG OXETIKAG TTpwTOoRoUAiag Tou OOZA. Q¢ atroTéEAEOUA, ETITUYXAVETAI EVOEAEXNG EAEYXOG TWV
KOTABEOEWV O€ EYXWPIES KAl EEVES TPATTECEG, TTEPIOPICOVTAG GNUAVTIKA TO TTEPIBWPIO POPOBIAPUYAG YIa
60o0ug Oev ONAWVOUV Ta TTEPIOUTIAKE OTOoIXEIQ TTOU O1aTnNPEOUV GTO £EWTEPIKO.

210)0I1 2026
MeTagu dAAwv oTOXEUOUE OE:

Algvépyeia TouhdyxioTov 53.900 sAfyxwyv a1md PopoAovikéc EAsyKTIKEC YTTNPETiEC

o Alevépyela 28.500 oTOXEUHEVWV QOPOAOYIKWYV EAEYXWYV, WG EENG:
v' 18.800 oToxeupévol EAEyXOI VIO IO 1) TTEPIOCTOTEPES POPOAOYIKES TTEPIODOUG
V' 7.200 gtoxeupévol EAeyXol ETTIOTPOPNAS
v' Touldxiotov 2.500 éAeyyol yia Tn OlamioTwon TNG opBAG eKTTANPWONG TwV ETACIWV
UTTOXPEWOEWY aTN QopoAoyia PeTaBifaong akiviTwy, KANPOVOUIWY, OWPEWV KAl YOVIKWY
TTOAPOXWV.

2TOUG OTOXEUMEVOUG eEAEyXOUG TTEPIAAUBAvVOVTAL:

v' 3.468 uepikoi éAeyxol pe aglotroinon oToixeiwv dlaoTaupwocwy POS, myDATA, evOOKOIVOTIKEG
OUVOAAQYEG K.G. YIO IO 1) TTEPICTOTEPEG POPOAOYIKEG TTEPIGDOUG

V' 690 éAeyxol eTTi ap@IoBATNONG EAdxIOTOU £TNGiou €iI000ruaTOg Tou dpB.28A Tou KOE

v 6.350 oToxeupévol TTPOTEPQIOTTOINUEVOI EAEYXOl O€ KAGDOUG Kal ETTIXEIPAOEIG PE HPEYAAN
TTapABaTIKOTNTA, HEYAAO POPOAOYIKO KEVO, KATOTTIV KPITNPIWV KIVOUVOU K.ATT.

v/ 2.000 atoxeupévol £Aeyxol Bdoel atropdoewyv

v' 1.500 éAeyxol KATOTTIV TTANPOPOPIOKWY OeATIWV Kal TTAnpo@oplakwy ekBEécewy Twv Movadwy
Eidikwv ®oporoyikwv EAEyxwv (MEDEAN).

o Algvépyela oUVOAIKA 25.400 pEPIKWVY ETTITOTTIWV EAEYXWYV TTPOANWNG OTNV ETTIKPATEIA, WG £EAG:
v' 18.000 pepikoi emmTOTION EAEYXOI TTPOANWNG
v' Touhdyiotov 4.000 pepikoi emITOTTION €AEYXOl TTPOANWNG OE OGTOXEUMEVEG YEWYPAPIKES
TEPIOXEG N KAGOOUG emTndeupaTiwv 1 o€ oToxeupévoug ADOM emixeipioewy 1
EMTNOEUPATIOV
v' ToulAdyiatov 3.400 pepikoi emiTdTTION EAey)0l TTPOANWNG (sppaveis éAeyxol Slakivnong) o€
OAn TNV emKpATEIQ
e To 10% Tou TTAABOUG TWV PEPIKWV ETITOTTIWY EAEYXWY TTPOANWNG TOU TPEXOVTOG £TOUG
va dlEvePyEiTal O POPOAOYOUHEVOUG E TTAPAPBATIKI) CUUTTEPIPOPA.

Algvépyeia TouhdyxioTov 100.800 sAéyxwv atmd TeAwvelakéc EAeykTIKEC YTTNPETIEC

o Alevépyeia TOUAdxIoTov 14.800 ek TwV UCTEPWY EAEYXWV EYYPAPWY aTTO Ta TeAwveia
o Algvépyela TouAdyioTov 75.000 eAéyxwv diwéng atod Ta TeAwveia, €K TWV OTTOIWV:

v 38.000 éAcyyol diwgng o€ TpoidvTa TTou uttdkelvTal oe EQK, ATol katvikd 1TpoidvTa, uypd
KauoIya Kal AoITTd evepyEIOKA TTPoIOVTA, PE aloTToinan Twv EUPNUATWY TOU CUCTAPATOG
EI0POWV/EKPOWV KAl aAKoOAoUYXa TTPOIdVTa

v' 5.000 éAeyxol diwEng o€ TTapaTToIiNuéVa TTPOIGVTA

v' 11.500 éAeyxol dlakivnong peuoTwy dIaBeTidwy
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v' 15.500 éAcyxol Siwgng o€ AoITToUC TOUEIC €K TWV OTTOIWV:
o 2.000 éAeyxol o€ oxAuOTA
7.000 €Aeyxol o€ emIRATES
1.500 €Aeyxol O€ TTPOIOVTA KapE
3.500 £Agyxol yIO VaPKWTIKA
1.000 €Aeyxol o€ NAeKTPOVIKO TOIYAPO
500 éAeyxol o€ oKAPN
v' 5.000 éAeyxol 6iwEng o€ TaxudPOMIKA dEPaTa NAEKTPOVIKOU EUTTOPIOU

o O O O O

o Alevépyela TouAdyiotov 11.000 TeAWVEIOKWY EAEYXWV HE TN XPNON QUTOKIVOUUEVWY
ouoTnUAaTwy eAéyxou X-Ray

e Aigkmrepaiwon ge MooooTd TouAdyioTov 99,5% Twv TTOPACTATIKWY EI0AYWYNG TTOU £XOUV
uTTORANBEI £Wg TO TEAOG TOU PAVA avagopdag, uExP! TN OékaTn (10n) nuépa Tou ETTOUEVOU PRvVa
a6 Ta TEK*

e Aigkmrepaiwon o€ TMooooTd TouAdxiotov 99,5% Twv TTAPACTATIKWY €EAYWYNG TTOU €XOUV
uTTORANBEI €W TO TEAOG TOU PAVA avagopdag, uExp! Tn O€kaTn (10n) nuépa Tou ETTOUEVOU PRvVa
a6 Ta TEK*

e AigkTrepaiwon o€ ToooaTé TOUAGxIoTov 97% Twv dnAWwoewv €10IKoU QOPOU KATavAAWONG
(AE®K) 110U £x0UV UTTOBANBEI £WG TO TEAOG TOU pAVa avapopdg, HEXP! TN OékaTn (10n) nuépa
Tou eTTOUEVOU urva ato Ta TEK*.

Q¢ diekTTepaiwPEVA vooUvTal Ta TTapaoTaTIKG Eioaywynig, yia Ta otroia éxel avaAngBei eTTéuevn evépyeia ek uépoug Tou TEK kal wg ek
TouTou dev Bpiokovral o€ katdaTtaon "Yo ‘EAeyxo'. Emiong, wg pn diekmepaiwpéva BswpouvTal Ta TTapacTatikd 'YTré OAokArpwaon
EAéyxou a1 TEK', xwpig GAAn eTTOPEVN EVEPYEIQ.

Alevépyeia TouhdyiaTtov 39.300 eAéyxwyv Kal epeuvwyv amdé AEOZ

o Alevépyela TouAdyioTov 4.500 eAéyxXwv Kal EPEUVWV YIA TNV KATATTOAEUNON TTEPITITWOEWY
OIKOVOUIKOU eyKARpaTog, di1apBopds, AaBpeuTtropiag Kal daopodIapUYRG, HETAEU TWV OTTOIWV
mepIhauBévovTal:

v' 250 éAeyxol adelodoTAgEwY MnyaviopoU GuvoploKnG TTpocapuoyng avBpaka (CBAM)
v' 153 éAeyxol yia Tov evTOTTIONS 81a@B0pAag dNUOCIWY AEITOUPYWYV
v 163 éAeyxol TAPNONG TOU VOMOBETIKOU TTAQICIOU TTOU avagépeTal g€ ETTIOOTHOTEIG,
ETTIXOPNYAOEIG, XPNUATODOTHOEIG PE €BVIKOUG Kal KOIVOTIKOUG TTOPOUG
v' 218 é\eyX0l TTPOOTOTIAG TIVEUPATIKAG I010KTNCIOG
v 1.150 éAeyxol yia TNV TApNon kavévwy diokivnong ayopdg TTpoiovTwy Kal TTapoxAs
UTTNPECIWV
v/ 800 £Aeyxol yia TNV KATATIOAéUNGN VOMIMOTIOINONG TTAPAVOPWY €£00dWV Kal TNV
QAvVAKTNON TTEPIOUCIOKWY OTOIXEIWV Kal KEQAAQiWVY TTOU TTPOEPXOVTAI OTTO EYKANUATIKES
OpaoTnPIOTNTES
v' 900 £éAeyxol THPNONG TNG EPYOATIKAG Kal ao@AAIOTIKAG VouoBeaiag
v’ 600 éAeyxol KOTAOTOANG eyKANUATWVY Trapdvoung diakivnong VAPKWTIKWY, OTTAwWY,
EKPNKTIKWY, TTPOOPOPWY Kal WUXOTPOTIWV OUCIWV, TTPOdPOUWY Kal ETTIKIVOUVWY
OUCIWV, ApXAIOTHTWY Kal TTOMITIGTIKWY ayabwv
v' TouhdyiaTov 266 AoiToi €101Koi €AeyXOl
o Algvépyela TOUNAXIOTOV 8 EPEUVWIV ATTOKAAUWNG KUKAWUATWY OIKOVOUIKOU EYKANUOTOG
e Algvépyeia 18.000 pepiKWV EMTOTTIWV EAEYXWYV TTPOANWNG, METAEU TWV OTToIWV TTEPIAQUBAvVOVTAL:
v 16.500 pepikoi €ITOTIION EAEYXOlI OE OTOXEUMEVEG YEWYPAPIKEG TTEPIOXEG 1] KAGDOUG
EMTNOEUPATIWV I O OTOXEUPEVOUG ADM ETTIXEIPACEWY 1 ETTITNOEUPATIWV
v 1.500 <IBIkoi OTOXEUMEVOI UEPIKOI  ETTITOTTION E€AEYXOl O€ TOMEIG ETTIXEIPNMATIKAG
OpaoTnEIéTNTAG TTOU TTAPOUCIAZouV auénuéVo Kivouvo @opodlapuyng Kal aTTdTng
o Alevépyeia 900 epeuvwv KATATTOAEUNONG POPODIAPUYNAG KAl ATTATNG OTOV £VOOKOIVOTIKO PIMA
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o Alevépyeia TouAdyioTov 1.000 ek TwV UCTEPWY TEAWVEIOKWY EAEYXWV eYYPAPWV

o Alevépyela TouAdxiotov 14.500 eAéyxwv diwgng amd Tig Kivnrég Ouddeg EAEyxou, ek Twv
OTTOIWV:

v 8.055 éAeyxol diwEng oe TrpoidvTta TTou uttokelvtal oe EQK, ATolI KaTTvIKG TTpoidvTa, uypd
Kauolya Kal AoITTd evePYEIOKA TTPOIOVTA, PE aloTToinan TWV EUPNUATWY TOU GUCTAMATOG
€I0POWV/EKPOWV Kal aAKOOAOUXa TTPOIOVTA

v 280 £éAeyxol diwENg yia TTOPATTOINUEVA TTPOIOVTA

v' 6.165 éAeyxol diwgng oe AoITroUg TopEig (oxAMaTa, TTPOIOVTA KAPE, VOPKWTIKA, NAEKTPOVIKG
TOlyGpa)

o Alevépyeia TouldyxioTov 400 eAéyxwy atmd TN @aldoaia Oudda EAEyxou, ek Twv oTroiwv 60 pe
XPrion Twv avTIAABPEUTTOPIKWY OKAQWY TNG TeAwVEIOKAS YTINPETiag, OTOXEUOVTAG KUPIWG OTNV
KatatmmoAéunon Tou AaBpeptropiou meTpeAaiocidwy Kal 18 eAéyxwv diwéng ue xprion ROV
uttoBpuxiou drone.

EmtAéov dpdoeig Kal EVEPYEIEG:

o Alevépyela 19 Kolvwyv emixeipRoewyv otnv Emikpdreia:
o yia Tov €AeyX0 TnG voBeiag aAkooAoUxwv TTOTWY, yia TV TTATagn Tng AaBpeuTTopiag kai Tnv
TTpooTaCia TnNG dnUdcIag uyeiag
o O€ TIPATAPIO UYPWV KAUTIMwyY e agloTroinon Twv 0edouévwy Tou cuoThiuaTtog Eiopowv-
Expowv
o yia mpoidvra Tou utrokeivial oe EPK, Trapatroinuéva mpoidvTa, peucTtd diabéaiua,
TaxudpouIKG dépaTta, AaBpaia emmikivOouva XnNUIKA UAIKA, TTAPAVOUOUG XNMIKOUG SIOAUTEG,
TTapAGvoUoUG AUBUKES ATTOOTAENG K.ATT.
o Eviomouog TouAdyxiotov 10 TTAWTWV PEOWV YIO OTOXEUPEVO €AEYXO OE ouvepyacia pe
FRONTEX
o EiBika ETiocia Emixeipnoiakd Zx£dia:
o Katvikwv
o Evepyegiakwyv kal uypagpiou
o AloAutwv — designer fuels Tmou eicd@yovtal, g¢ayovTal, diakivouvTal amd Kal TTPog KPATn-
MEAN TNG EE aAAG Kal eVTOG TNG XWPAG
o AIEBVWV EPTTOPEUNOTIKWV PHETAPOPWY PHECW O16NPOdOPOUWV.

Aglotroinon péowv diwéng:
o Algvépyeia 10.000 eAéyywyv diwgng atrd ouvodoUg OKUAWY AVIXVEUTWV
o Algvépyela 900 eAéyxwv diwgng YE TN XPHON QOCUATOUETPOU KIVNTIKOTNTAG IOVTWY
o Algvépyela 160 eAéyxwyv diwgng pe xprion ZPNEA (drones).

Apdoeig kal ‘Epya

e  Wnoiakoé AgAtio ATTooTOARG

e HAekTpovikA TIHOAGYNON

e Avamrudn epapuoyng Wneiakou [lMeAartoAoyiou yia Tov KAGOO ETMITNOSUMPATILOV TTOU
OpaaTNPIOTTOIOUVTAI OTOV XWPEO TWV KOIVWVIKWY EKONAWCEWV

o  Wnoiakd cuoTnua karaypa@ng, TrapakoAoubnong & diaxeipiong kivouvwyv otnv AAAE &
KatapTion TTAAGvou dlaxeipiong €TTIXEIPNOIOKAG OCUVEXEIQG

e XUotnua NMapakoAouBnong ErayyeAparikwv OxnudTwy Kail EgtropeupaTokiBwriwy

e Anpioupyia Movdadag yn@iakwy SI0CTAUPWOEWYV Kal avaAuong HeydAwv Sedopévwy

e Evromoués adAAwWTWYV €1003NUATWY a1rd BPaxXuXPOVIEG MICOWOEIS QUOIKWYV TTPOCWTTWYV
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e Agiommoinon &edopévwv myDATA yia Tov €VTOTTIIOUO QPOPOAOYOUUEVWY HE MNOEVIKEG
dnAwoeig PIA yia 1o £10G 2024

e EvTOmION6G aBNAWTWY AyopaTTWANCIWY AKIVATWY

e Xuotnua Mponyuévng Emyxeipnoiakng Nonpoouvng (Bl) kai AvdAuong Aedopévwy (Data
Analytics)

o [pouRBeia utrodourig & AoyIOHIKOU KAl TTapoxr UTTNPECIWY Yia Tnv TrapakoAoubnon
OUVOAAQYWYV TOUEIOKWY PINXOVWV & TNV UTTOCOTAPIEN TOU UNXaviouoU eAéyxou

e Evepyotroinon Wnoiakou Mntpwou IdiokTnoiag kai Alaxeipiong AKIvATwy (MIAA)

e Avapdaduion MAnpo@opiakou ZuoThparog — Kévrpou AQYng Inpdtwyv Tou KevrpikoU
Emixeipnoiakou @aAduou yia Tnv NapakoAodBnaon 1ng Alakivnong Kauaipywyv ota Butiopdpa
®opTnyad kal oTta Kalaolga TTou diakivouvTal Je TTAoia (TAETTIO)

o EmékTaon kai BeATiwon Tng epapuoyng EAEIMXOZlive yia Tov YepIKO ETTITOTTIO £EAEYXO

e Anuioupyia WYn@iakoU HNTPWOU UTTOKEIUEVWY OTOV QOPO METATTWANTWYV HETAPOPIKWYV
HéowvV Tou ap. 52 Tou v.5144/2024

e Avapdabuion/eréktaon Tou OlZ aglomroinong kartayyeAiwv /TAnpogopiwyv Tng AAAE yia tnv
Kataxwpion kKatayyeAiwv/ TTAnpogopiwv TTou agopolv TIGg YTnpeoieg Tng TAAEOZ kal Tng
FTAEAET.

3.3.3 Alaxe1piIlOHOOTE AMECA KOI ATTOTEAECUATIKA TIG OQPEIAEG

H amroteAeopaTiki Kal ammodoTiKA dlaxeipion Twv AngITTPOBecUwY OPEIAWY OTTOTEAET KAiplo OTOXO HAG
10 2026 KaI yia ToV OKOTTO auTé XpnolpoTToloUe oUyxpovn TEXVOAoyia Kal TEXVNTH vonuoouvn yia Tnv
augnon Twv eIoTTpdgewv évavt AngITTPOBECUWY OQEIAWY, TNV EKKABAPION TOU XapTOQUAAKiou Kal Tn
AYn PETPWV yia TOV TTEPIOPIOUOS TNG auEnong Twv VEWV AnEITTPOBETUWY.

YAotroioUue Tn véa pag Xrparnyikn Eiomwpagng mepiddou 2025 — 2029 kal evNUEPWVOUUE TOUG
@opoAoyoupévoug (UEow sms, email, push notifications) yia Tig An&ITTpdBeaueg 0QEIAEG TOUG, AAAG Kal
yia n diatripnon kai E6Anon Twv pubuicewy Toug.

E@apuodloupe atnv pdén Tn pebodoloyia PARE (Payment capacity — Attitude — Recency — Event)
yla Tn dnuioupyia avaAuTiKoU TTPo@ik opoAoyoupévou pe BAan TNV IKAVOTNTA VA OTTOTTANPWOEL TIG
o@eINéG TOU (avaAUOVTOG T OTOIXEID TWV TPOTTECIKWY TOU AOYApIOOPWY, TWV £I00dNPATWY Kal TNG
TTEPIOUTiag Tou), TNV TTapeABouoa CUPTTEPIPOPA TOU WG TTPOG TV OTTOTTANPWURA TWV OPEIAWY, TNV
TTOAQIOTATA TWV OPEIAWY TOU, AAAG KAl TNUAVTIKA OIKOVOWIKA YEYOVOTA TTOU UTTOPET Va €X0UV ETTNPEATE!
o€ Kpiolyo BaBud Tn oupPTTEPIPOPA i} TNV IKAVOTNTA TTPOG EKTTAIPWON TWV UTTOXPEWOCEWV.

Méow Tou ZuoTAparog Mponypévng Emixeipnoiakng Nonupoouvng (Bl) kai AvaAuong Aedopévwy
(Data Analytics), avamTtUoooupe TTPOYVWOTIKA HOVTEAA, PE XPAON TeEXvNTAG vonuoouvng Kai
MNXavikng pdaonong, yia mn BeAtTiwon Tng oTdxeuong dpdocwv €ioTTpagng AnNEITPOBEGUWY OPEIAWV.
EmekTeivoupe Tn duvatdtnta €mMBOANG KATAOXEONG €IG XEIPAG TPITwV PE NAEKTPOVIKA PECA, EVW
ouveyiCoupe Tn dlaocTaUpwaon Twv TTANPOPOPIWY aTTd aAAOBATTEG OPXES, MEOW TNG AlEBvoUG AIOIKNTIKAG
2uvepyaaoiag Kal TNV aTTOOTOAA OTOXEUPEVWY QITAOEWY apolfaiag ouvdpoung oTnv iocTrpagn.

216)0I1 2026

MeTagl dAAwV oToxeUOUUE OE:

e Eiompaén moooU TouAdxiotov 3,2 Sio. € évavri TTaAaiwy AngImTpéBecuwy oQEIAWY Twv
(POPOAOYOUNEVWV
- Eiomrpagn mooou TouAdyiotov 1,5 d10. € évavT TTOAAIWY AngITTPOBECUWY OQEIAWY TWV
PopoAoyouuévwy aTnVv Katnyopia eoépou GrA
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o Elompdteic Tng EMEIZ amrd peydAoug oQeIAETEG KAl OTOXEUMEVEG OPAOEIS UWOUG TOUAAXIOTOV
850 ekar. €

e Elompdteic 28 gkart. € EvavTl TwV OUVOAIKWY ANEITTPOBecuwWY oQeIAWV TTPOoG TNV TeAWVEIQKNA
Aloiknon

e 71% ogelreTwv TnG PopoloyikAg Aioiknong kal 80% Tng TeAwvelakAg Aioiknong utéd
avVayKOOTIKG péTpa giorpagng

o Elompaipotnta 35% 11i TV vEWY ANEITTPOBECUWY OPEIAWY TWV GOPOAOYOUHUEVWV

o Emetepyaoia airjoewv avadidpBpwaong o@eidwv E¢wdikaoTikou Mnyaviopou v.4469/2017 kai
v.4738/2020 amd Tnv EMEIZ, o€ 1060076 TOUAdyIoToV 90%

o AZioAdynon OgelAeTwv AnimrpdBeapwy O@eIAwv o€ TTEPIODIKN BAon

o 'EAeyxog kai eravagiohdynon TouAaxioTov Tou 70% Twv UTTOBECEWY TV PEYAAWY OPEINETWV
yla Ta TEAEUTaia TTEVTE XpOVIA VTOG TOU £TOUG.

Apdoeig kai ‘Epya

o AmoteAeopatiki alotroinan Twv dedopEvwv AnEITTPOBEoUWY OQEIAWY PHEGW TOU ZUCTAUATOG
Mponyuévng EmixeipnaiakAg Nonuoouvng (Bl) kai AvadAuong Aedouévwy (Data Analytics)

e ATTOOTOAA PNVUPATWY OTOUG OQEINETEG YIa Tn dIATAPNON TwV pubpicewv

e ATOOTOAA €I00TTOINCEWYV O OPEIAETEC TTOAAIOTEPWY ETWV Yyia UTTEVOUUION AngITTpoBecuwy
OQEINLV

e YAoTroinan TMAOTIKWY CUUTTEPIPOPIKWY OpAcewy Pe aTOXO TNV alENan TG CUMHOPPWAONG aTNV
giompagn Twv AnEImpdBeauwy oPeIAwy, ol oTToieg AauBdavouy Xwpa GTo TTAAICIO TNG OTAdIOKAG
EVOWPATWONG €PYOAEiWY TNG OCUMTIEPIPOPIKNG ETIOTAPNG (0 Ouvepyaoia pe opdda
euTTEIpOYVWHOVWY Tou OOZA)

o ‘Evragn tTwv TeAwveiakwyv YTnpeoiwv o1o HAeKTpoviKO KaTaoxeTApPIO PECW TOU CUGCTHUATOG
EISPRAXIS.

3.3.4 KatatmroAgpoUpue @aIvOMEVO ATTATNG KOl AVOKTOUME AOXPEWOCTHTWS KAaTABANBeioeg
evIoXUOE€IG Kl ETTIOOTACEIG

Aivoupe TTpOTEPAIOTNTA OTOV €AEYXO UTTOBECEWV MEYAANG @opodlaguyrg, AaBpeutropiou Kal
OIKOVOUIKOU eyKAAMOTOG, OTTWG ATTATEG ETTIOOTAOEWY, ETTIXOPNYACEWY, KABWG Kal TTAPAVOUES
XPNUOTOBOTATEIG PE €BVIKOUG KAl EVWOIAKOUG TTOPOUG.

H Tevikry AictBuvon Auvdpewv EAéyxou Oikovopikwyv ZuvaAdaywv (TAAEOZ) avixvelel Eykaipa
TTEPITITWOEIG OIKOVOUIKOU E£YKARUATOG Kal TTapdvouwy KIVAoEwV Ke@aAaiou, aglotrolei dedopéva Kal
TTANPOQPOPIOKE CUCTANATA yia TN BEATIOTOTTOINGN TNG avaAuong Kai agloAdynaong TTANPOPOPIWY Kal
KaTayyeAlwv Kal evioxuel Tn ouvepyacoia pe diebveig opyaviopoug 6mwg EUROPOL, INTERPOL kai
OLAF yia Tnv Taxeia mpowdnaon Kpioiuwy TTANPOPOPIWY CTIG ETTIXEIPNCIOKEG Jovades. O oxedlaouog
KOl O GUVTOVIOUOG Opdaewv, N agloAdynaon kai diafifaan TTANPOPOPIWY, N OPOYEVOTTOINON EAEYKTIKWV
O1adIKACIWY KAl N EVioOXUOn Twv ETTIXEIPNCIOKWY OUAdwyv Pe péoa diweng, dedouéva Kal ekTTaideuon
€VIOXUOUV TNV ATTOTEAECUATIKOTNTA TWV OUVAPEWYV EAEYXOU.

To MnTpwo IdiokTnoiag kai Alaxeipiong AKiviTwy (MIAA) gival n véa wneiakni TAat@épua tng AAAE
yIa T oUyKEVTPWOnN Kal dlaxeipion OAwv Twv dedopEvwy TTou agopoUlv Ta akivnta (oToixEia I010KTNaiag,
Xpnong, WIoBwoewv K.ATT.) o€ pia evigia Baon. MNa kdBe akivnto 6a dnuioupynBei wneiokdg eAKeAOG,
oToV 0TT0i0 Ba cuykevTpwvovTal OAa Ta OTOIXKEID OTTO BIAPOPES TTNYEG, BIEUKOAUVOVTOG PETAEU AAAWV
TNV TTPAYHUATOTTOINCTN IACTAUPWOEWY KAl TRV TAUTOTTOINON TWV OIKAIOUXWVY EVIOXUOEWY. ZTOX0G HOG
gival n evioxuon tng dla@aveiag Kal N BEATIWON TNG QOPOAOYIKNG ETTOTITEIAG TNG OKivNTNG TTEPIOUTIAG
oTn XWea.
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21o)x0I1 2026

MeTa&l dAAwV oToxelouuE OE:

o Algvépyela OTOXEUMEVWYVY €AEYXWYV KOl EPEUVWV VIO TRV aviXVEUOn KAl QVTIMETWTTION
TTEPITITWOEWYV OIKOVOUIKOU EYKANUATOG

o Algvépyela SIOOTAUPWTIKWY EAEyXWV HE dedopéva Tou MIAA Kal Twv CUCTNPATWY TNG
AAAE

e Juvtoviouod Kai SlevEPyEIa TwV aTTd KoIvou emTOTIWY eAéyxwv pe Tnv OLAF oTo TTAdiolo
EAEYXWV ETTIOOTACEWY ETTIXOPNYNOEWV ATTO EUPWTTATKOUG TTOPOUG KATOTTIV QITAPATOG TNG
EAANVIKAG YTnpeaiag ZuvToviopou KatatroAéunong 1ng Atrarng (AFCOS)

o AlgkTrepaiwon aIirnuUaTwy avtaAAayAg TTANPOPOPIWY TIPOG Kal ATl TIG ONOAOYEG
Ymnpeoieg Twv Kpatwv peAwv TG EE kai tpitwv xwpwv, diebvov @opéwv (Europol,
Interpol, ARO Network, Carin Network, EPPO), kaBwg kai pye Tnv Eupwtraikr YTnpeoia
KatatmmoAéunong tng Amarng (OLAF).

Apdozig kail ‘Epya

e To Mntpwo IdiokTnoiag kai Alaxeipiong Akiviatwv (MIAA).
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2.2. 3: Emdiwkopeva AtroteAéopaTa / AgikTeg

To 2026, yEow Kal TwV TTI0 TTAVW oTOXWYV, OPACEWV Kal EpYwV, ETTIOIOKOUE:

¢ Mseiwon Tou kevoU ®OIA

¢ Mseiwon Tou TTocoOTIAIOU KEVOU €10083ApaTOG Duoikwy MpoowTTwV TTou ackouv
ETTIXEIPNMATIKI dpaCTNPIOTNTA

e 2T100IOKNA MEIWON KAT £€TOG TNG ATTWAEING E008WV amrd Aabpeutropio

o BeBaiwon TouAdyioTov 1,5 310.€ ammod Toug dievepynBEVTEG POPOAOYIKOUG EAEYXOUG Kal
OlI00TAUPWOEIG

BeBaiwan TouldyioTov 100 ekar. € atd TNV EQAPUOYR EUUETWYV TEXVIKWVY EAEYXWV
Eiorpagiuétnta Touldxiotov 25% atré Toug eAéyxoug Tou KEME®

BeBaiwon TouAdyioTov 25 ekar. € oTIG UTTOBECEIG EVOOOMIAIKWY CUVOAAQYWV

o Algvépyela TTARPWVY KAl PEPIKWY EAEYXWV ETTI "@pEéoKwV" uTToBEcEWY, G€ TTOo0aTO 80%
€TTi TOU CUVOAOU TWV TTAAPWYV KAl PEPIKWVY EAEYXWV

e 'Exkdoon 12.000 Trpdfewv OdioiknTIKOU TTPOCdIOPICUOU POPOU KATOTTIV  DIEVEPYEIOG
NAEKTPOVIKWYV SIACTAUPWOEWY KAl UTTOBOAR ava@opdg yia TNV £EKBOoN TTPAEEWV EKTIHWPEVOU
TTPOCdIOPICHOU POPOU

e [loo00TO TEAWVEIOKWY EAEYXWV OiWENG PE DIATTIOTWAON TTAPARAoNG WG TTPOG TO GUVOAIKO
TTANB0G TwV TEAWVEIOKWVY EAEyXwV OiwEng, TouAdyioTov 7%

e [looooTd Twv €K TWV UCTEPWV EAEYXWV atto Ta TeAwveia kai Tig METEA pe diattiotwon
TTapdRaong wg TTPOg To UVOAIKG TTARBOG TWV €K TWV UOTEPWYV EAEYXWV, TOUAGXIOTOV 20%
e AlamioTwon TouAdyioTtov 2.250 Trapafdoewv OTOUG OIEVEPYOUHEVOUG €K TWV
UoTEPWYV gAEyXOUG eyypd@wy OTa TeEAWVEIQ TTOU AQOPOUV TTAPACTATIKA EICAYWYWY Kal
€€AYywWYWV TToU dpopoAoyouvTal «KATA dAWCN» KAl OTOUG BIEVEPYOUUEVOUG EK TWV UCTEPWV
TeEAwvelakoUg eAéyxoug ata TeAwveia Kal 0Tnv £8pa TWV ETTIXEIPAOEWV

e AlamioTwon TouAdxioTov 7.432 TapaBdoewv oToug EAEyXOUg Siwgng oe KATTVIKG,
uypd Kauolipa Kal AOITTA  EVEPYEIOKA, OAKOOAOUXQ, TrAPATTOINUEVA TTPOIOVTA, PEUCTA
d1a6éoipa, TaxudpouIKa OEUATA NAEKTPOVIKOU EUTTOPIOU KAl AOITTEG KATNYOPIEG

o Kartaoxéoeig Touldyiotov 90 ekar. Tegayiwv Tolydpwy, 200.000 Aitpwv uypwv
KAuoidwy, AOITTWV EVEPYEIOKWY TTPOIGVTWY Kal  dlaAuTwyv  Kal  750.000 Tepayiwv
TTAPATTOINUEVWY TTIPOIOVTWY - OECPEUCT PEUCTWYV dlaBeoipywy agiag 4 ekat. €

>1adloKA KAt £T0G aUENaN Tou TTOCOCTOU EICTIPALEWY EvavTl AngITTPOOEaUwWY OPEIAWY
21adloKA pEiwon TWV TTPAYUATIKWY ANEITTPOBEcUWY 0QEINWV

o XpAon VEwV TEXVOAOYIWY Yia Tn SlaxEipion TOU XApTOPUAQKIOU OQEIAWV

o 80% Twv o@eIAeTwV TNG TeAwvelakAg Aloiknong UTTé avayKaoTIKA PETPA EiI0TTPAENG
(apopd opelIAéTeg yia Toug oTToioug N TeAwvelakn Aloiknon duvatal va AdBel péTpa)

e 71% Twv ogelAeTwv TG PoporoyikAg Aloiknong UG avaykaoTIKG PETPA €i0TTpagng
(apopd opeIAETEG yia TOug oTroioug n PopoAoyiki Aloiknon duvatal va AdBel PETpa).
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3.4 2.1. 4 - EmiTuyxdvoupe upnAd etritreda amrédoong HEow TnG TEXVOAoyiag,

TWV OESONEVWYV KAl TOU avOpWITIVOU SUVAMIKOU [ag

Me kOpio péEANUA pag TNV Tapoxr UWnNAAG ToIdTNTAG UTTNPECIWVY TTPOG TOUG TTONITEG, ETTEKTEIVOUNE TOV
Wynolokd petaoxnuatiopo tng Apxng ue end to end diadikacieg, pe véa ouyxpova TTANPoPopIakd
ouoTApaTa Kal avéAuon dedopévwy PE agloTroinon EMIXEIPNOIAKAG KAl TEXVNTAG vonuoouvng.

AvayvwpifovTtag Tov KaBopIioTIké poAo ToUu avBpwTTIvou dUVAUIKOU Jag aTnv UAOTTOINaN TNG ATTOOTOARG
kar Tou Opduatog Tou Opyaviouou, HEPIMVOUME yia Tn dIaudép@waon Cuvlnkwv avatTugng Kai
TTPOOWTTIKAG EVUNHEPIag. OETOVTOG WG TTPOTEPAIOTNTA TNV EEAIEN Kal TNV TTPO0J0 TWV AVOPWTTWY UaAG,
TOTTOBETOUHE TOV KATAAANAO AvBpwTTo OTNV KATtdAANAN 6£0n, AauBavovtag uttTdwn YVWOEIG, OEEIOTNTES
Kal TOAEVTO.

EoTidloupe otnv amékTnon véwv yvwoewv Kal avaBaduion Twv BeEIoTHTWY Kal IKAVOTHTWY Twv
OTEAEXWV WOG YIO va avToTToKpiBoUuv o€ vEeg epyaaieg kal KaBAkovTa TTou cuppadifouv Pe TO VEO
TEXVOAOYIKO TTEPIBAAAOV, TIPOAYOVTAG TOug Kal  aloTTolVTOG TOUG Of  €PyOoieg UWYNANRg
mPOOoTIOEPEVNG adiag.

TéNog, evTeivoupe TIG TTPOOTTIAOEIEG YOG yIa TNV evioxuon KOUATOUPAG ouvepyaoiag PETalU Twv
YTnpeoiwv pag Kar Tnv Utrapén evog apuovikoU epyaciakoU TTePIBAAAOVTOC TTou CEReETal TN
OlIOQOPETIKOTNTA KOl ECTIALEI OTN CUPTTEPIANWYN.

3.4.1 AglotroloUpE Ta DeSOUEVA KAl TIG VEEG TEXVOAOYIEG

2¢ éva dIapKWG YETARAAAOUEVO Kal GUVOETO TEXVOAOYIKOG TTEPIBAANOV, TO OTTOIO XOPAKTNPICETAI KOl ATTO
TNV augavépevn dlaouvdeon TwV TTANPOYOPIOKWY CUCTNUATWY, KaBioTtartal adhpitn n avdykn yia
ac@aln, diagavr) kai NBiIk& utreUBuvn avdmTuén Kai agloAdynan Twv VEWYV TEXVOAOYIWV KAl EQAPHUOYWV
TEXVNTHG VONUOOUVNG.

Méow Tou épyou AvaAuong Sedopévwyv PE XPAON ETTIXEIPNOIAKNAG KAl TEXVNTAS vonpoouvng
aflotrololpye T peydAa  dedopéva  Kal  avaTrITUOOOUME  Oevapia  yid TV avixveuon
ETTIXEIPATEWV/OVTOTATWY UWnAOU KIvOUVOU Kal TOV EVTOTTIONG @OpOodIaQuyrG atmd TTWAACEIG OTO
NAEKTPOVIKG euTTépI0. ZTO idI0 TTAQICIO, AVATTTUCOOUUE PYOVTEAD UNXAVIKAG HABNong yia TV TTPORAewn
TTapaBaTIKOTNTAG, TOV EVTOTTIONO PN dnAwBeicag popoloynTéag UANG Kal TG ATTATNG OTO EVOOKOIVOTIKO
EUTTOPIO. YAOTTOIOUUE TTAPAUETPIKEG EPEUVEG YIO TNV KATATTOAéUNon Tou AaBpeuTropiou, oxedlaloupe
Opdoeig ye BAON TA EUPANATA TNG CUMTTEPIPOPIKHG aVAAUCONG OPEINETWV Kal dnuIoupyoUpe POVTEAA
TTPORAEYNS POPOAOYIKWY ECOBWV.

>uaTrivoupe Movada yn@Iakwy SIaoTOUPWOEWYV Kal avadAuong peydAwyv dedopévwy, n otroia Ba
agloTrolei véeg TINyEG OedONEVWY KAl GUVOETA TTPOYVWOTIKG PJOVTEAQ Kal Ba dievepyei JAIKEG WNPIAKES
OIA0TOUPWOEIG.

EmmpocBeTa, avamtioooupe véo ZooTnpa Alaxeipiong Ac@dAsiag MAnpogopiwv otnv AAAE,
€VIOXUOVTAG TNV TTPOOTACIA TwV OEOONEVWY PECW TNG EQAPUOYAS BEATIOTWY TTPOKTIKWY. H €mmAoyn
ouyxpovwv epyaAeiwv ao@AAeiag dedopévwy BEATIWVEN TNV OEIOTTIOTIO KAl ATTOTEAEOUATIKOTATA TWV
WYNOIOKWY UTTNPECIWY, eVIOXUEl TNV KUPBEPVOAVOEKTIKOTNTA Kal SI0C@AAIlEl TN CUPPOPPWON HPE TO
KQVOVIOTIKO TTAQiclI0.

Apdoeig kail ‘Epya

e YUoTtnua Emyxeipnoiakric Nonuoouvng / AvdAuong Asdopévwv
o [lpounBeia epyaAciwv ac@dieiog dedopévwy: AvarrTugn MAaiciou Ac@dAciag NAnpogopiwv
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e 20volo AUcewv YAIKoU Kal AoyiouIKoU ACQAAEIOG

o [lpounBeia EpyaAciwv Alaxeipiong Ymnpeoiwy MNMANPo@opIKAg

e Alaouvdeon ELENXIS pe Intranet (TrepifdAdov AQY) yia Tnv ekkaBdpion GEDIT @opoAoyikwv
eTWV a) 2021 B) 2022

e AutopartoTroinon Tng €kdoong TTPAagewv emMBOAAG TTPOCTIOU KATA TNV UTTOROAAR dNAWCEWV a)
OMNA / NMapakpatoupevor / NI, B) E1

e Alopydvwan nuePidag yia TNV evnuépwan Twv UTTaAAAAwY TNG AAAE pe B€ua Tn xprion Kai Tnv
nBikA d1IdoTacn TNG XPNong TNG TEXVNTAG vonuoouvng atnv AAAE

e AvATrTUEN TTAQITiou Kal TTOAITIKWY yIa TN XPraon TnG TexvnNTAG vonuoouvng atnv AAAE.

3.4.2 Zuveyifoupe TOV YNPIAKO HAG HETACXNHUOATIONO

2uvexiCoupe Tov YN@Iako petaoxnuationo Tng AAAE pe oKOTTO Tnv vioXuon TNG ATTOTEAECUATIKOTNTAG
Kal a1TrodoTIKOTNTAG Tou Opyaviouou Kal Thv avaBaduion TnG ToidTNTAG TWV TTAPEXOUEVWYV UTTNPECIWV
0¢€ TTONITEG KAl ETTIXEIPNOEIG.

EidikéTepa, euBAnuaTikd €pyo Tng Apxng eivalr To véo OMZ PopoAoyiag, To oToio Ba evoTroiei Ta
mTePIBAAAOVTO TwV u@IoTAUeEVWY cuoTnudtwy (TAXIS - TAXISNET — ELENXIS), pe otoxo Tov
avaoxedIOOPO Kal EKOUYXPOVIOUO Twv dIadIKacoiwyv Toug, TNV evotroinon Twv Bdoswv dedopévwv Kal
TNV QVATITUEN EVIAiWV UTTOOUCTNPATWY OTN BACN GUYXPOVWYV OXESIGCTIKWYV APXWV Kal TEXVOAoyiwv. To
véOo TTANPOYOPIaKO cUoTNUa Ba CUYKEVTPpWVEL OAEG TIG TTAnpogopieg atov APM (eviaio TTPO@IA
(POPOAOYOUUEVOU) EVW N KEVTPIKI] AOYICTIKI| KOI N EVOTTOINGN QOPOAOYIKWY KAl TEAWVEIOKWY OPEIAWYV [E
Katdpynon NG XwpIKNG apuodidtntag 6a cuuBAAAOUV OTNV ATTOTEAECUATIKOTEPN TTApakoAoUBnaon Twv
€06dwVv. Méxpl Tov louvio Tou 2026, TTpoypappaTiCeTal va £Xel OAOKANPWOEi 0 avaoXedIaopog TwV
S1ad1kac1wv Tou MnTpwou pe oTdX0 TN BEATIWON TNG EEUTTNPETNONG TTOMITWYV KAl ETTIXEIPHOEWY KAl TN
Meiwon Tou dloikNTIKOU KOOTOUG.

To véo Kévipo Egumrnpétnong ®opoloyoupévwyv (KE®), péow TTOAUKAVOAIKAG ETTIKOIVWVIAG,
wnolokou BonBouU Kal eEwTePIKOU TNAEQWVIKOU KEVTPOU, eVIOXUEI TTEQAITEPW TNV €EUTTNPETNON TWV
(POPOAOYOUUEVWV.

H mapoxr NopoBeTikAg MANpo@oépnong HEGW TOU OXETIKOU S1aBIKTUAKOU TOTTOU ££a0@aAilel Guean,
€UKOAN Kal agIétmoTn TANPo@OpNnan TO00 O€ TTONITEG KAl ETTIXEIPNOEIG OC0 Kal OTOUG £PYALONEVOUG TNG
AAAE.

H oAokAApwon TnG uAottoinong Tou ZuoTAparog Mponypévng Emixeipnoiakig Nonuoouivng (BI)
Kai AvdAuong Aedopévwv (Data Analytics) 8a ocupBdAiel otn BeAtiwon TNG QOPOAOYIKNG
OUPPOPPWONG Kol OTnV  atmoTeAeopatikéTNTA NG  €ioTmpagng onuociwv €06dwv, evioxUovTag
TTapAdAANAa TNV KaTatroAéunon @opodiaPuyng, AaBpeuTropiou, aTTdTNG KAl AICXPOKEPDEING.

TéAog, aTto TTAdiolo Tou Tapeiou Avakauywng kail eviég Tou 2026, avapéveTal n oOAoKARpwon Kal GAAwY
EPYwV TTANPOQYOPIKKG, Ta oTroia avapéveral va avafabuiocouv ouclaoTikd Tn Aeitoupyia pag (véo
OAokAnpwpévo MAnpogopliakd Zuotnua yia 10 levikd Xnueio Tou Kpdrtoug, Wnoiakd cuoTtnua
Alaxeipiong AvBpwrivou Auvapikou kai MioBodoaiag Tng AAAE, TMpounBeia epyaAeiwv diaxeipiong
uttnpeciwv  TTANpo@opikrg (IT-Tools), Wneioké Zuotnua Kataypaoerg, [MapakoAoluBnong «ai
Alaxegipiong Kivouvwv otnv AAAE kai Katdption MNMAdvou Alaxegipiong ETixeipnoiakng Zuvéxeiag).

Z16)x01 2026

MeTa&u dAAwvV 0TOXEUOUYE OF:
o [lopaywylkr} AsiToupyia TwV VEWV £QOAPUOYWV Kal EPYAALiWV TTANPOYOPIKNG TOU £pyOU TOU
Taueiou Avakapywng EpyaAeia Alaxeipiong Ymnpeaiwv MNMAnpo@opiknig (IT-Tools)
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e AuTOuaTn €kO00N TTPOCTIMOU KATA TNV UTTORBOAR €KTTPOBECUWY dNAWCEWVY OTNV TTAATQOPUA
myPROPERTY

o NEeg AeIToupyIKOTNTEG AVAPOPIKA UE TN ANWN TTAPACTATIKWY OTAV EQapuoyr] timologio

e YAotroinon e@appoyng mapakoAouBnang opBrg AeiItoupyiag TapEiou - NAEKTPOVIKWY TTANPWUWYV

e YAotroinon kai Béon oe TTapaywylikr) Asitoupyia dlaleiroupyikdTnTag EOBviKAG Eviaiag Qupidag
pe olotnua EU-CERTEX ®AZH 5.1.

Apdoszig kai ‘Epya

e OAokAipwaon 16 épywv MAnpo@opikng Tauciou Avakapyng kar AvBekTIKOTNTAG Kail EZTIA
e To Mntpwo IdiokTnoiag kai Alaxeipiong AkiviTwy (MIAA).

3.4.3 NpoTtdoooupe 10 €U {nv ToU AVOPWITIVOU SUVAMIKOU MOG

H rpoowmik gunuepia Tou avlpwirivou duvapikoU pag atmoteAei Baoikh TpoltéBeon yia Tnv
€upuBun Acitoupyia Tng Apxng Kai ival CWTIKAG CNUAciag yia TNV TTITEUEN Twv OTOXWV TNG.

Etrevdloupe oT1o avBpwtivo duvauikd pag péow Tng Slapkoug ekmaideuong, NG PeATiwong
ouvBNKWY £pyaaciag, TNG ETTAPKOUG Kal KATAAANANG OTEAEXWONG TWV YTTNPECIWV.

Me yvwpuova Kail TNV €EUTTNPETNON TOU TTOAITN, OTOXEUOUWE OTNV adIGAEITTTN KATAPTION TOU avOpWITIVOU
OUVAUIKOU, HECW KOIVOTOMWY EKTTAISEUTIKWY TTPOYPAHMMATWY O1d {Wong Kal €€ ATTOCTACEWG, WOTE
vVa XPNOIYOTTOIE OTTOTEAETUATIKA TIG VEEG TEXVOAOYIEG.

Mapéyxoupe Tn duvardtnta epyaciag € aAmooTdoewg, ouuBdAlovrag oTnv KaAUTeEpn 100pPOTTia
TTPOCWTTIKAG Kal ETTAYYEAUATIKAG {WNG, evw TTApAAAnAa uloBeToUuE TTOMITIKEG EUELiag Kal EVIOXUOUME
TNV KOUATOUpA ouvepyaoiag PeTaiu Twv YTTNPECIWY UOG, TTPOAYOVTAG £va pyaaiakd TTEPIBAAAov
XWPIG BIAKPICEIG.

e eCENEN Bpioketar n avdmTuén €vog véou oAokAnpwpévou TMMAnpo@opiakol ZUuCTHHMATOG
Aiaxeipiong AvBpwrivou Auvapikou kai MioBodoaiag, 1o otoio 6a cuuBdAAel otnv avaBaduion
NG SIOIKNTIKAG IKAVOTNTAG Kal OTn MEIwON TNG ypageiokpatiag, Tnv KaAutepn €EutrnpéTnon Tou
TpoowTtTikou TnG AAAE Kal TV auToPaTOTTOINGN TOU GUVOAOU TWV AEITOUPYIWY TWV YTTNPECIWV.

AvoAuTIKGTEPQ, TO oUCTNPA Ba AsiIToupyei €€ OAOKANPOU HECTW NAEKTPOVIKWYV S1a8IKACIWV, KAAUTITOVTAG
TO OUVOAO TWV UTTNPECIOKWY OVAYKWY, aTTO Tn OTEAEXWON KAl TIG UTTNPECIOKEG PETABOAEG €WG TN
dlaxeipion adeiwv, TNV ekTTaideucn, Tnv agloAdéynon kai Tn Babuoloyikh kal pioBoAoyik €GEMIEN.
MapdAAnAa, Ba utrooTnpilel TNV KATATOEN O TTEPIypAupaTa BEoewv Kal TNV TTapakoAouBnon Tng
TEIBAPXIKAG KaTdoTaong Twv UTTaAAAAwv. Méow autig TNG OAOKANPWHEVNG  TTPOCEYYIONG,
OnuIoupyeiTal £vag eviaiog, TTARPWS YN@IOTTOINHMEVOG UTTNPECIAKOG @AKEAOG, O OTT0I0G GUUBAAAEI
ouclaoTIKG oTn peiwon Tou OI0IKNTIKOU KOATOUG Kal OTn PBEATIWON TNG QTTOTEAECUATIKOTNTAG TNG
TTapakoAoubnong.

210 TAaiclo auTd, Ba emTeuxBei Peiwan Tou Xpovou OIEKTTEPAIWONG TWV AITNUATWY, €vioxuon Tng
ao@AAelag, TG aglokpartiag, Tng dlapAaveiag Kal augnon TNG ATTOTEAECUATIKOTNTAG TWV UTTAAANAWV.

216)x01 2026

MeTagU dAAwWV oTOXEUOUUE OE:

e YAotroinon TouAdyioTov 4 o€ipwV TTPOYPANPOTOG EKTTAIOEUCNG TTPOoIoTANEVWY AlEUBUVOEWV Kal
TunuaTtwv 1ng AAAE, dia {wong Kai €€ ATTOOTACEWS
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e 2xedIAOWO Kal UAOTTOINON TIPOYPOAPMATWY avdaTITUENG Kal BEATIWONG ETTAYYEAUOTIKWY Kal
SI0IKNTIKWY IKavoTATwV (soft skills), cupewva pe 1o 1IoxUov TTPo@iA IKavoTATwyY aTnv AAAE

o TomoBétnon Tou 85% Twv TTpoICTAPEVWY OpyavIKWV Povadwy emimmédou Mevikng AiedBuvaong
kal AieuBuvong/YtodieuBuvaong, Twv otroiwv n Bnteia gixe Afgel €wg 31/12/2025

e TotoBétnon Tou 40% TWV TTPOICTAUEVWV OPYAVIKWV HOVADdWY ETITTEOOU TUAPATOG, TWV OTTOIWV
n Bnrteia gixe A\l €wg 31/12/2025

e ‘Evopén exmaideutikou Tmrpoypdupotog yia OEEB (Béon PonBou), kKAGdwvV e@opIakwyv -
TEAWVEIOKWY, €VTOG 1 pNvOg atrd TNV OPIOTIKOTIOINON TWV OCUMPMETEXOVTWV Bdoel Twv
O10dIKACIWV TAG KAVOVIOTIKAG aTTdQaong

e YAotroinon 24 O1aQOPETIKWY EKTTAIOEUTIKWY TTPOYPANMATWY EEEIBIKEUONG GE TOWEIS QIXUNAG TNG
®dopoloyikng, TeAwvelakng Aloiknong Kal YevIKOU evOIaQEPOVTOG

e YAotroinon 10 OIAQOPETIKWY EKTTAIDEUTIKWY TIPOYPAPMATWY e-learning TTou €xel avamTugel n
EupwTtraik ETITPOTIA yia TNV eKTTaideuon Twv TEAWVEIAKWY UTTAAANAWYV

o Avixveuon Twv eKTTAIOEUTIKWYV AVAYKWY TOU ETTOUEVOU £TOUG Yia OAEG TIG YTINpeaieg TG AAAE

o KardpTion €T 010U OXEQIOU EKTTAIBEUTIKWY OPATEWY ETTOUEVOU £TOUG.

Apdosig kai ‘Epya.

o Wnoiakd ZuoTtnua Alaxeipiong AvBpwTrivou AuvauikoU kai MioBodoaiag Tng AAAE.
o EkdnAwozeig yia Toug uttaAAAAoug TG AAAE
¢ 'Epeuva IKavoTToinong UTTAAANAWY.

2.2. 4: Emdiwkopeva AtroteAéoparta / AgikTeg

To 2026, y€ow Kal TwV TTIo TTAVW GTOXWYV, OPATEWYV KAl EPYWV, ETTIOILKOUE:

e AUENnon TwV NAEKTPOVIKA TTOPEXOUEVWYV UTTNPETIWV

o Eméktaon Tng dioAeIToupyikOTNTOG TWV TTANPOPOPIOKWY CUCTNUATWY PAG

e Exmaideuan TouAdyioTov Tou 20% Tou avBpwTrivou duvauikol Tng AAAE

e Ekmaideuon tou 100% TOU TTIPOCWTIIKOU OTO VEQX OUCTAUOTO KOl OTIG TEXVOAOYIEG TTOU
XPNOIUOTTOIET

e AU&non Tou TTOOOGTOU TWV EAEYKTWYV BERaiwong Kail €i0TTpagng oTo GUVOAO TOU TTPOCWTTIKOU
NG PopoAoyikrg Aloiknong

e BeAtiwaon Tng IKavoTtroinang Tou TpocwTmikoU Tng AAAE

e Emiteuén kai dilatipnon Tou emTEdOU OTEAEXwWONG o€ 13.322 opyavikd UTTNPETOUVTEG
UTTOAANAOUG (eKTOG Twv UTTAAAAAWY TTou peTa@épBnkav otnv AAAE atré 1o 2AOE)

e ETriTeuén kai d1aTrpNon TOU ETTITTEOOU OTEAEXWONG O€ 624 OpyaVIKA UTTNPETOUVTEG UTTAAARAOUG
otn FTAEAETN.
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3.5 Z.Z.5-EmdiwKoupe TNV apioTeia o 6Aa Ta eTTitreda AsiToupyiag pog

MapakoAouBoUpe TIg TTayKOOUIEG EEENIEEIG, TIC avadUOUEVES TATEIG, TIG TEXVOAOYIKEG KAI ETTIOTNUOVIKEG
TIPOKAAOEIG KOl TTPOCAPUOJOUME TN OTPATNYIKN] KAl TOV ETMIXEIPNOIOKO HOG OXEDIAOMO.
BEATIWOVOUPE TNV ECOWTEPIK PAG OPYAVWON PE TRV AvAAUCN TWV UQICTAUEVWY OIadIKACIWY KAl TNV
KaTaypa@r] Twv duvaTwy Kal adUvaTwy onueEiwv, oToXeUovTag aTnV QUTOUATOTIOINGN YIa TNV ETTITEUEN
pMeyoAUTepNG atrAomroinong kal amoteAeoparikdétntag. lMioTtomroloUpe TIG Jladikaoieg Kal
AgiIToupyieg pag kal akoAouBouue O1eBvr TTPOTUTTA Kal BEATIOTEG TTPOKTIKEG. KaTtaypd@oupe Kal
avTIMETWTTICOUNE TMBAvOUG KIVOUVOUG € OAOUG TOUG TOWEIG AEIToupyiag Hag.

Yi00eToUpe TrEPIBAAAOVTIKA Kal KOIVWVIKG KpiTApla ESG, 600 kal KpITAPIa €mi TG XPNOTAG
SiakuBépvnong, oToxelovriag oTnv opBoAOYIKA Xprion Topwv, oTn Meiwon Tou TePIBAAAOVTIKOU
QATTOTUTTWHATOG, OTNV KOIVWVIKA CUUTTEPIANWN, OTNV auépioTn TTPOCcRaciydéTnTa, oTnv nbikA, oTn
dlagdveia kai aTn Aoyodoaia.

EvioxUoupe Ttnv adlomiotia kKol TN @AMN TNG ApPXNAG, TTAPEXOVTAG TIOIOTIKEG  UTTNPECIEG,
uTTO0TNPIOVTAG TOUG UTTAAAAAOUG, £TTEVOUOVTOG OTNV ACPAAEIa TWV OEQOUEVIWV Kal TTAPAKOAOUBWVTAG
ouoTnuatiké Ta dnuoacieUuaTa TTou avagEpovTal aTnv Apxn.

AnuioupyouUpe éva BeTIKG epyaoiako ePIBAAAOV KAAAIEPYWVTAG KOUATOUPA EKTINNONG, OEBACHOU Kal
I00TNTOG TTOU TTPOAYEl TNV UYEIa Kal TNV €unuepia Tou avBpwtrivou duvapikoU. 2ZT0 TTAQiCIO AuTo,
TIPOCPEPOUNE EUKAIPIES YIa eKTTAIdEUON Kal €EEAIEN, evIOXUOUWE TNV oPadIKN epyacia, avayvwpifoupe
TNV TTPOCTTABEIa Kal ETMRPABEUOUUE TNV ETTITUXA OAOKARPWON Twv OTOXWV TNG APXAG.

3.5.1 AvixveOoue éykaipa, afiloAoyoUle TAOEIG KAl TTPOKANOEIG, TIPOCAPUOJOVTAG TN
OTPATNYIKA JOG KAl UIOBETOUE OUYXPOVES TIPOKTIKEG AEITOUPYiag

AvaBewpolpe 10 ZTpaTnyiKG pag 2x€dl0 yia Tnv Tepiodo 2025-2029 Trpocapuoldpevol OTIG
opyavwTIKEG aAAaYEG Kal TIG TPEXOUOEG €EENIEEIG TOU €EwTEPIKOU TTEPIBAAAOVTOG. ETTIKaIpoTTOIOUUE TO
E1revduTiKO MeTappuBuIoTIKG Zx£BI0 TNG APXNG, ATTOTUTTWVOVTAG Tov 0BIKG XApTn uAloTroinong Tou
21patnyikoU pag Xxediou.

Méow TWV OUVEPYOOIWV MOAG UIOBETOUPE PBEATIOTEG TTPOKTIKEG KOl QAVTIMETWTTICOUNE OTTO KOIvVoU
dlacuvoplokd {nNTAPATA (OTTWG N @OPOdIaPUYK] KAl Ol TEAWVEIOKOI EAEYXOI).

EVOEIKTIKEG OUVEPYOTIEG POG WE:

» Tov OOZA, ue TOoV OTT0i0 ouveEPYalOUaOTE yia TNV KATATTOAEUNON TNG QOPOdIaQuUYNG HECTW
auTtéuatng avtaAAayng dedopévwy (TPaTTe(IKoi AOYapIGoHOi, Wn@IakKES TTAATEOPUES), TNV
ynelaky METABacn kal Tnv evioxuon Tng €BeAololag ouppopewaong. Baoikoi TTuAwveg
ouvepyaaiag givai: a) n Autéparn Avtaldayn MNMAnpogopiwy 61Tou n EAAGSa agloTroici dedouéva
atmd 80+ diuepeic axéoelg yia Tov eviOTTIONO AdAAWTWY €1I00ONUATWY Kal CUVOAAQYWV (TT.X.
KpuTrTovopiopaTa, Bpaxuxpovies uiobwoelg), B) Wnolakéc Metappubuioslg: E@apuoyn
BéATIoOTWY TTpaKTIKWY TOou OOZA (myDATA, e-send) yia amAotroinon TnG QOPOAOYIKNG
OUPNOPOWONG, Y) ZUTTEPIQOPIKY AvaAuon: XpAon dedopévwy yia TN KAAUTEPN €EUTTNPETNON
TWV POPOAOYOUUEVWYV KAl TNV AUENON ThG CUPPOPPWOoNG

» Tn diebvr) TAatpdpua ISORA (International Survey on Revenue Administration) oto mAaioio
™G O1EBvolg dIoIKNTIKAG ouvepyaadiag Kal TG aviaAAayng Oedouévwyv yia Tn QOpPOAOYIKN
dloiknon. Ta Baoika Ztoixeia Zuvepyaoiag AAAE — ISORA civai: a) H uttooAn oToixeiwv. H
AAAE, péow e€eidikeupévwv YTTNPECIWY TNG, OCUAAEYE, eTe€epyadeTal Kal UTTORAAAEI dedopéva
otnv TAaT@opua ISORA evTog Twv TTpoBAeTTONEVWY TTPoBeaHIwy. B) O okotrdg. H cuppeToxn
oT1o ISORA atrookoTrei oTnv agloAdynon Twv opoAoyIKwV dIOIKATEWYV, TN TUYKPIOH ETIOOCEWV
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(benchmarking) kai Tnv evowpdtwon BEATIOTWY OIEBVWV TTPOKTIKWY OTOV ETTIXEIPNTIAKO
oxedlaouo Tng AAAE

» Tov EvdocupwTaikd Opyaviopd ®Popoloyikwv AloikAcewv (IOTA) yia Tnv evioxuon Tng
(POPOAOYIKAG OCUPPOPOWONG, TNV avioAAayf TEXVOYVWOIAG Kal TNV KATATTOAEUNGn NG
POPOdIAPUYAG.

H 01e6vn¢ dioiknTikA guvepyaaia TnG AAAE trepidaupavel petagu aAAwv Ta akdAouba:
e 2upogwvia FATCA EAAGOag-HIA
e AEOQOI — Autéuarn avtaAiayn MNMAnpogopiwv (DAC2)
e Country-by-Country reporting (CBC)/DAC4
e AEOI —Autopatn AvraAdayn NAnpogopiwv (DACG)
o Koo Mpoétutro Avagopdg - KINA (Common Reporting Standard - CRS)
e AEOI - Autéparn AvraiAiayr MNMAnpogopiwv (DACT).

2710 TTAQiICI0 TOU YN@IOKOU PAG PETAOXNUATIOPOU, avaTrTiaooupe TTAnpogopiakd cuotnua (KPIs) Tou
Ba utrooTnpilel Tnv AAAE oTov oxediacud Kai aTnv TTapakoAouBnon Tng UAOTTOINONG TOU ZTPATNYIKOU
ka1 Emixeipnolakou 2xediacuou mng.

Z16)X01 2026

MeTal dAAwV oTOoXEUOUUE OE:

e Emkaipotroinon tou ETrevdouTtikou MeTappuBbuioTikoU Zxediou (EMZ)

o AVATITUEN €TTIUEPOUG GTPATNYIKWY YIa AgiIToupyieg Tou Opyaviouou

e JUYKEVTPWON CTOIXEIWV Kal UTTOBOAN Toug TTPog avdpTtnon otnv TAateopua ISORA

o OAIKA avaokoTnon Twv ZuoTnudtwy Moidtntag tou XK

o Jupuetoxn oe Oiebveic ouddeg epyaciag kal ouvepyaoia pe €EWTEPIKOUG QPOPEIS yia ThV
avtaAAayn TExvoyvwaiog

o Evépyeieg yia tnv emruxn moTotoinon tng AIZEM (AietBuvon ZtpatnyikAg Kai EkTéAeong
MpounBeiwv) & eTACIO €MOEWPNCN aTTé POoPEA TTIATOTTOINONG TTEPI EPAPPOYAS TOU ZUCTANATOG
Alaxeipiong Moidétntag katda 1o MNpdTutro 1ISO 9001

o AIOO@AAIGN TNG OKEPAIOTNTOG TWV TTANPOQPOPIWYV WECW TNG ouvexi(ouevng Odladikaaoiag
avavéwong Tng moTotroinong ISO 27001.

Apdoeig kal ‘Epya

o 2UoTtnua KPIs (Avatrtuén OAokAnpwpévou MNMAnpogopiakol ZuoTAuarog MNMapakoAolBnong Twv
Kpioipwyv Aeiktwv Atrédoong tng AAAE)
e 2UoTnua Alaxeipiong Epyaciwyv - Task Management.

3.5.2 EvowpuaTtwVvoule T dlaxeipion KIvOUVWY OTIG ETTIXEIPNOINKESG AEITOUPYIES Kl OTN
AQ@n amro@doswyv

O¢toupe ot  Tapaywylk  Asitoupyia  OAokAnpwpévo  TAnpogopiakd  Zuotnua  Alaxeipiong
ETTIXEIPNOIOKWY  KIVOUVWY, KIVOUVWY CGUPPOP@WONG Kal KIvOUvwy dla@Bopds, oUPQwva HE TIG
kateuBuvoelg Tng EBvikAg Apxng Aiagdveiag, ta Aigbvry Mpdtutma kal TIG PBEATIOTEG TTPAKTIKEG
Alaxeipiong Kivouvwv.
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Katayxwpifoupue, agloAoyoUue Kal TTPOTEPAIOTTOIOUME TOUG KIVOUVOUG OTO KEVTPIKOTTOINUEVO MnTpwo
Kivduvwyv pe OKOTTO TOV €VTOTNIOWO, TNV a&loAdynon Kal TNV QVTIMETWITION TOug Kal TTapdAAnAa
oxedIdloue ETTIXEIPNTIOKA OEVAPIA TTOU apopouv o€ KIvOUVoug yia YTTnpeaieg Tou Opyaviouou.

Kataprioupe MAGvo Emixeipnoiokig Zuvéxeiag (Business Continuity Plan), To otroio diao@aAilel mn
ouvéxion TNG atmoTeAeoATIKNG AeIToupyiag Tng ApxNg o€ evOEXOUEVN KATAOTPOPH, OTOXEUOVTAG OTNV
€AaXIOTOTTOINON TWV CNUIWV Kal OTNV ETTAVAPOPA TV PACIKWY SOUWV.

>2uvepyaloéuaoTe pe EupwTraikoug kar AieBveig Opyaviopoug pe otéxo TNV avraAiayr TExvoyvwaiag,
KaBWG Kal TNV evnuépwaon ava@opikd pe TIG £€ENICEIC Kal KAAEG TTPAKTIKEG OTOV Touéa TRG Alaxeipiong
Kivduvwv.

216)x01 2026

MeTa&l dAAwV oToxelouue OE:

o Alapdpewon ZTparnyikig Alaxeipiong Kivduvwy tng AAAE

e Emokdétnon ¢ TMoAmkhAg kar tou [MAaiciou Ailaxeipiong Kivduvwy yia evdexduevn
ETTIKAIPOTTOINCH TOUG

o XxedIaopo 2 véwv diadikaolwyv Tng AieuBuvong Alaxeipiong Kivouvwy

o AlCaywyn 2 evnuepwTIKWY Opacewv d1adoong KouAtoupag (workshops) yia Béparta Alaxeipiong
Kivéuvwv

e Avayvwpion OpigévTtiwv Kivouvwy tng FAEAETT kai évtagr Toug aT1o KevTpikoTroinuévo MnTpwo
Kivoivwy Tng AAAE.

Apdoeig kal ‘Epya

o  Wnoeiokd ZuoTnua kataypagng, mapakoAouBnaong kai diaxeipiong Kivouvwy otnv AAAE kai
KATapTIoN TTAAVOU ETTIXEIPNCIAKIG GUVEXEING.

3.5.3 AokouUpe epIBAAAOVTIKE, KOIVWVIKN Kol £TAIPIKA SlOKUBEPVNON, UIOBETWVTAG
KpiTApia ESG

AnuioupyoUpe doprp kal uloBeToUpe KpitApla ESG oe 6Ao 1O €0pog TnG Acimoupyiag, Twv
OpaCTNPIOTATWY Kal TNG €uBUvVNG pag. Me oeBacud TTPOG TO QUOIKO TTEPIBAAAOV Kal PE ETTIYVWON TWV
KOIVWVIKWYV £EeNIEEWV:

» AtlotroloUpE TIG VEEG TEXVOAOYIES

» Z1npiCoupe TNV KavoTopia

» [MpowBoupe TTONITIKEG QIAIKEG TTPOG TO TTEPIBAANOV

» AnuioupyoUpe TIG TTPoUTTOBECEIS yia TNV £dpdiwon OxEoewv gutrioToolvng avaueoa oTov

Opyavioud kai Tnv Kolvwvia

\4

KaAAiepyoUpe kAipa oegfacpol 1600 METALU TwV e£pyalodévwy 000 Kal avAPeSa OTOUG
epyagouevoug kal tn Aioiknon

Agopolwvoule TIg kaTeubuvaoelg TG EE mpog Tnv Tpdaoivn petdpacn

» Evappovi{éuaoTe pe TO €UpwTTAiKO VOMIKG TTAQiCIO OTIG JIadIKagieg TTpoundeiag ayabwy,
UTTNPECIWV Kal £PYywvV

» [podyouue TN dlo@Aaveia Kal TIG TTOAITIKEG iOWV EUKAIPILV OTO ECWTEPIKO TTEPIBAAANOV Kal TN
Aoyodoaia évavTl TOU KOIVWVIKOU GUVOAOU.
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Mpog Tnv kateuBuvon auth, BpiokeTal o €EEAIEN £pyo yia TNV WN@loroinon QUOIKWY apXEiwv TnNg
AAAE, pe otéx0o Tn OpaOTIKA MPEIWON TOU OYKOU TOU UQIOTAPEVOU EyxapTou apxeiou. To €pyo
uAoTrolgiTal aTo eupUTEPO TTAQICIO EKCUYXPOVIGHOU Kal Yn@lakoU PETAoXNMATIONoU TNG ApXAS Kal Ba
£X€l TTOANUTTAEUpA BETIKG atToTeEAéopaTa, OTTWG N GUUBOAN aTnv TTpoaTaaia Tou TTEPIBAAAOVTOG HECW TNG
e€olkovounong xapTioU Kal eVEPYEIAG, n €E0IKOVOUNON XWPEOU Kal KOOTOUG Kal n PeAtiwon Twv
ouvONKWY aoc@AAEIag Kal UYIEIVIG 0TouG Xwpoug epyaciag Tng AAAE. MapdAAnAa, 6a cuvdpdauel oth
BeAtiwon Tng dlapdveiag evioxUovTag TNV ao@AAEIa TG TTANPOYOPIaG.

Z16)01 2026

MeTa&l dAAwV oToxelouue OE:

o Alevépyela EAEYXWVY OXETIKA UE TOV INXAVIOUO OUVOPIAKNG TTpocapuoyrg avBpaka (CBAM)
e AUEnon kat £70G TOU TTOCOOTOU TWV £PYaCopéVwY TTOU ekTTaIdeUovTal o€ BépaTa deikTwy ESG
o Eg@appoyn ToMITIKAG KaBapng TTIQAvEIag e TNV TTARPN wn@lotroinon Twv d1adIKacoIwy.

Apdoeig kai ‘Epya

o  Wnoiomoinon ®uaikwyv apyeiwv Tng AAAE.

3.5.4 Mepipvoupe yia TNV TAPNON KAavovwy XpnoTthng SnpooiovouikAg diaxeipiong,
AgiIToupyouUE pe Sla@AveIa Kal aKEPAIOTNTA Kal AoyodoToUue Kadnuepiva

E@appoloupe TIG apx£G TG XPNOTAS dNUOCIOVOUIKAG Blaxeipiong Kal eubuvng Katd Tov oxXedIACUO Kal
TNV UAOTTOINGN TNG OIKOVOMIKAG oTpaTtnyikAg TNG AAAE, OTTWG ATTOTUTTWOVETAI OTO €KACTOTE IoYXUOV
MeootpbéBeapo MAaiagio Anpoaiovopikig Zrparnyikng (MIMAZ) kai otov €TAcio MNpoUTtroAoyioud auTAg.
Emomitetoupe OAeg Tig YTnpeaieg TG AAAE, oxeTIKa pe Tnv opBr) Kai eviaia oIkovouIKA AgiToupyia Kai
OlayeipIon, AoKWVTAG ATTOTEAETHATIKN BlaxEipIon Twv dIadIKACIWY TTANPWUNG TWV UTTOXPEWTEWY TNG
AAAE.

EvioxUoupe Tn Aoyodooia O&nuoocieloviag Tov ETIXEIPNOIOKG pag oxedlaoud, armoteAéopara Kal
Baoikoug deikTeg aTTOdoong Kal UTTORBAANOVTOG TAKTIKA EKBETEIG yIa TIG OCNUAVTIKEG BPaACTNPIOTNTES TNG
Apxng otn Aloiknon kai Tnv TTOMITIKA Nyeoia Kal eTAoIa éKBeon TTETTPAYUEVWY aTh BOUAR.

Me yvwpova Tnv evioxuon Tng aKEPAIOTNTAG KAl TV OTTOTEAECUATIKI) KATATTOAEUNON TTEPIOTOTIKWY
dl1apBopdg Kal atrdTng, OTOXEUOUUE OTNV TTPOANWYN, ATTOKAAUWN Kal KOTAOTOAA @aivouévwy d1agBopdg,
€I0IKA o€ YTTNPECieg uwnAou Kivouvou.

EmikaipoTtroiodpe Tn ZTparnyikn KatamroAéunong Tng diagBopdg yia Tnv Tepiodo 2026-2030, n otroia
BaaileTal aTig apxég Kal TIG agieg Jag Kal UAOTTOIOUUE GTOXOUG TTOU ATTOOKOTTOUV OTNV €vioxuon Tng
Aoyodoaiag, Tng diaPaveiag Kai TG amrodoTIKATNTAS TNG APXNAS.

216)x01 2026

MeTagu dAAwV oTOYEUOUE OF:
o Algvépyela 10 eAéyxwv TTapakoAouBnong ekTéAeons Twv MpouTtroAoyiopwy Twv MePIPEPEIAKWV
ka1 Eidikwv AttokevTpwpévwy YTnpeoiwv 1ng AAAE
o Kardption oxediou MNoAueToug Anuoaiovouikou Mpoypapuatiopou (MAM-pwnv MIMAL)
o ‘Eykaipn dieuBéTnon Twv aIrnudtwy daTTavVWwyY
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e YAotroinon &elyuatoAnTITIKOU eAEyxou o€ 18 opyavikéG povadeg TNG ApxNG yia Tn dIaTTioTwaon NG
0pBNAG aTTOTUTTWAONG TWV TTAYIWY OTO AVTIGTOIXO TTANPOYOPIAKO CUCTNHA

e Anuotrpdrtnon, diadBean kal eTTIaTPOPRA TouAdxiaTov 2.500 oxnudtwyv TEAoug KUkAou Cwng (OTKZ)

e Anuotrpdrtnon, 81d6son Kai €mMoTPOPH TOUAdXIoToV 2.000 oxNUATWY PE EUTTOPIKA agia

o EVEpyEIEC yIa TNV ETTITUXN €TACIA €MIBewpPNON AT QOPEQ TNIOTOTTIOINGNG TTEPI EQAPUOYNG TOU
2uaoTnuatog Alaxeipiong Moidétntag katd 1o Mpdtutro 1ISO 9001

o Alevépyela 24 eowTePIKWY EAEYXWV o€ B1adIKAOIES Kal AsiToupyieg Twv YTTnpeoiwy TG AAAE

o  OAokARpwan 6 eCWTEPIKWYV EAEYXWV O€ BEPATA AYPOTIKWY EVIOXUTEWV

o  OAoKAAPWGN 2 GUUPBOUAEUTIKWV EAEYXWV

o Algvépyela 65 eAEyXwV TTEPIOUCIAKAG KATAOTAONG TTPOICTANEVWY Kal UTTOAARAWY

o Algvépyela 30 emITOTTIWY QIPVIOIOCTIKWY EAEYXWV OTIG YTINPETIES

o Alevépyela 67 eAEyXwV yIa TOV EVTOTTIONO TTOIVIKWYV AdIKNUATWY Kal TTEIBAPXIKWY TTOPOTTTWHATWY
uttaAAfAwv Tng AAAE

o AfloAdynon kai diekTTepaiwan TouAdyiotov Tou 70% TOU OUVOAOU TwV KATAYYEAIWV TTOU
TTEPIEPXOVTAI O€ yvwon TnG AilBuvong EowTepikwv YTToBéoewy

o Kardption AmoloyioTikAg ‘EkBeong lMempayuévwyv tng AAAE yia 1o TTponyouuevo £T0G Kal
uttoBOAR} OTNV TTONITIKY nNyeaia

e 2UvTaén Tpiunviaiwyv ekBEaewyv yia TIG Baaikég dpaoTnpidTnTeG TNG AAAE Kkai yia Bépata TTou
avakUTITouv KaTtd Tn Aeimoupyia Tng Kai utmoBoAfl otov YToupyd EBvikAg Oikovouiag Kai
OIKOVOMIKWY

e Anuogicuon unviaiag £€kBeang yia Tnv EEAIEN Kal dIAKUPAVON TwY QOPOAOYIKWY EGODWV.

Apdoeig kal ‘Epya
o Aigfaywyn épeuvag kai péTpnon avriAnyng oT1o €{wTepIKO  TrEPIBAAAOV  yia TRV
KatatroAéunon tng diagBopdg otnv AAAE yia 10 £106 2026
o AvATTUEN ZTPATNYIKAG YIa TNV KatatmoAéunan Tng AlagBopdg kai evioxuan Tng Aoyodoaiag Kal
AkepaidtnTag 2026-2030.

2.2. 5: Emdiwkopeva AtroteAéoparta / AgikTeg

To 2026, péow Kal TwV TTI0 TTAvw oTOXWV, OPATEwWV Kal £pYwV, ETTIOILOKOUE:

o BéATIOTN KATAVOMN TWYV OIKOVOMIKWY TTOpwV Tou Opyavicuou

e Kar €10¢ peiwon Twv amARpwTwVv Kal AngImTpobeouwy utroxpewaoewv Tou Opyaviouou

o 'Eykaipn €€6QANCN XPNUATIKWY EVTOAPATWY KOl EVTAAUATWY TTPOTTANPWUNAG HETA OTIG OPICOPEVEG
TTpoBeopicg, Baael Twv opIfOUEVWY aTTO TNV KEievn vouoBeaia d1adIKaaiwy

e YynAn amoppdenon Twv TTICTWOEWV

e AtroteAeopaTIKn agloTroinon Twv TOpwv Tou Tapegiou AvOekTIKOTNTAG KAl AvAKapwng

e Evioyuon 1ng dla@dveiag Kal TNG Aoyodoaiag e ETTEKTOCN TwWV ONUOCIOTIOIOUUEVWY ATTOTEAECUATWYV
™G ApXng

e Alao@aAion TnG akepaidTnTag atov Opyaviouo

53



AAAE

Ave€dptntn Apxn
Anpoaiwv Ecébwyv

3.6 Z.Z. 6 — Alaoc@aAi{oupE HEOW ATTOTEAECHATIKWY KOOI OTOXEUMEVWV EAEYXWV,
TNV 0pBN Kal £yKaipn KATABOARN TTANPWHWYV Kal EVIOCXUOEWYV, HE dI1a@AVEIa Kal

XpNoThA dioiknon

MpoTepaIdTNTA Pag €ival N €yKaipn KATABOAN TwV aypoTIKWV eVIoXUCEWY, TTOU XpnuaTodoTolvTal ammd
EupwTrdikoUg kal AoITroug TTépoug, aToug dIKaIoUXoug, KaBwg Kail n atrédoon AOITTWY evIoXUCGEWY TTOU
kataBdaAAovtal yéow NG AAAE, ue diagavi, dikalo kal ammoteAeouatiké Tpotro. H dloxéTeuon €Bvikwv
KOl KOIVOTIKWVY KOVOUAIWV GTNV aypoTIKA OIKOVouia GUPBAAAEl oTn Biwaiyn avarTuén, otn oTAPIEN TNG
TTPWTOYEVOUG TTOPAYWYAG Kal aTnv epappoyn Tng KoiviAg AypoTikAg MoAmikng (KATT).

A&loTToI0UUE TA YNPIOKA CUCTHPATA KAl TIG GUYXPOVEG TEXVOAOYiEG 0€ OAEG TIG Biadikaaieg Kal Ta aTadiq,
MEXPI KaI TNV TEAIKN ekKaBApIon Kal TTAnpwun.

3.6.1 Ala@avig KAl ATTOTEAEOUATIKH KATABOAR KPATIKWYV KAl EVWOIOKWYV TTANPWHWV Kal
evioXUoEwV

H diagdvela kal n utreuBuvoTnTa OTNV KATABOAN TWV KPATIKWVY KOl EVWOIAKWY TTANPWHWY Kal
evioxUoewv EyKeITal oTn dIa0@AAIC TNG OPONG EPAPUOYNG TWV OXETIKWYV JIOTALEWV KAl TNV aTTOAUTN
TAPNON TWV TTPOKABOPICHEVWY KAVOVWY, YEYOVOG TTOU ETTITUYXAVETAI PE WYNPIOKEG DIACTAUPWOEIG,
evleAexeic kai TToAuettiredoug eAéyxous. E@appoloupe pnyxaviopoug eAéyxou yia Tn dIac@AaAion
TAPNONG TwV KPITNPIWV ETAEGIUOTNTOG KAl 0pBNG dlaxEipIoNg TWV TTOPWV.

Z1O)X0I1 2026

MeTagl dAAwV oToYXEUOUUE OTNV:

e  OAoKARPWGN TTANPWHWY AYPOTIKWYV £VICXUCEWYV KAl TTPOYPAUUATWY TTOU apopolv T600 o€
airoelg éToug 2025 600 Kal o€ EKKPEPSTNTEG TTPONYOUUEVWY ETWV, £wg TO TEAOG louviou 2026

o OMAokAAipwaon Tng TpokataBoAng Tng Baoikng Evioxuong 1o apydTtepo éwg Tig 15/11/2026 yia
TO OUVOAO TWV AITHOEWV Tou £Toug 2026

o Katdaption MAdvou Baoikwv EAéyxwv kai MAnpwpwyv £wg Tig 12/3/2026

o AVAKTNON aOXPEWOTATWG KATABANBEVTWY TTOCWYV TTPONYOUEVWY ETWV.

3.6.2 Wnoplotroinon Kol EKOCUYXPOVIOHOG TwV B1adIKaoiwv gAéyxou Kal KaTafoAng
KPOATIKWY KOl EVWOIAKWY TTANPWHWY Kal EVICXUOEWV

Ekouyxpovifoupe Kai wneiotroloUue TIC O1adikaoie¢ UTTOROAAG, dIOOTAUPWOEWY, EAEYXWVY  Kal
KATABOANG TWV KPATIKWY KOl EVWOIAKWY EVIOXUOEWV.

H Aeiroupyia Tou MnTpwou IdlokTnaiag kai Alaxeipiong Akivitwy (MIAA) Ba cupBAaAAel TTEpaITépw OTN
olapdveia Kal €€AAeIYn @aivouévwy TTapdvoung AQWNg evioxuoewv, KabBwg Ba SlooTAUPWVEL TIG
EMAECINEG €KTAOEIG, €VTOTTICOVTAG IOIOKTNOIOKG KABeOTWG, MICBwuévn | TTapaxwpenuévn akivntn
Teplouaia K.4a. Emiong, n dnuioupyia véou wn@iokoUu yewxXwpIKoUu XApTn TG Xwpeag, Baciouévou o€
OOPUPOPIKEG EIKOVEG KAI N XPACN £PYAAEiwY TEXVNTAS vonuoaouvng Ba diaxwpilel TIG ETTIAECINEG EKTATEIG
yla evioxUOEIG.

O véog TPOTTOG KATAYPOPNG TwV alyoTTpoBATwyY 0t Wwnoelok PBdaon dedopévwy (MEow oApavong Ue
NAekTpoviKO PBwAo) Ba diacuvdeBei pe 10 OZAE, evioxlovtag Tn dla@dveia otV TTANPWMN Twv
TTPAYHATIKWY JIKAIOUXWV.
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Apdoeig kKal ‘Epya

e ETKaIpOTTOinGn XapTOoyPaPIKWY UTTORABpWY OE ouvepyaaia Pe TOUG appodIous QopEic
e Mntpwo IdiokTnoiag kai Aiaxeipiong Akiviitwy (MIAA).

3.6.3 TMoAuetriredn eAeykTiK Jladikacia MEOW TNAEMIOKOTTNONG, EMITOMIWY,
YEWXWPIKWYV, SIOIKNTIKWYV KAl SI00TAUPWTIKWY EAEYXWYV, KATOTTIV avdAuong KivoUuvou

H eAeykTIKn diadikaoia TrepIAauBAvel pia oeipd €TTIUEPOUG EAEYXWYV, O OTTOI0I AAANAOCUPTTANPWVOVTAI,
TTPOKEIYEVOU va dlac@aNIoTel N opB KATABOAN TwV TTANPWUWY Kal TwV evIOXUoewv. Alevepyouval
EMTOTION EAEYXOI, DIOIKNTIKOI EAEYXOI, DIAOTAUPWTIKOI EAEYXOI, EAEYXOI ETTOTITEIOG KABWG KAl YEWXWPIKOI
éAeyxol.

O1 I0IKNTIKOI KOl YEWXWPIKOI EAEYXOI Kal SIO0TAUPWOEIG aloTToIoUV OedoPEVA POPOAOYIKA KOl Wyn@IaKd
yla Tnv emaAnBeuon Twv aimioewv evioxuong. O1 emtoémmol €Aeyxol yivovtal oToxeupéva, PAoeEl
avaAuong Kivduvou, WaoTe PE Tn Xpron aAyopiBuwv va evioTriovTal ol AITAOEIS TTOU TTapouaiGlouv
TTEPIOOOTEPES TMBAVOTNTEG OPAAUOTOG I Weudwv dnAwoewv. E&iocou onuavtikoi gival o1 éAeyxol Pe
TNAETTIOKOTINGN YIa TNV € ATTOOTACEWS TTAPAKOAOUBNoN Twv KAAAIEpYEIWY Kal TN dlacTalpwan TG
opBOTNTAG TWV AITACEWYV EVioXuong.

21601 2026

MeTagl dAAwV oTOYXEUOUUE OTNV:

o  OMAokAApwaon 2.122 TeXVIKWV EAEYXWV (WIKOU KepaAaiou, éwg TiGg 31/03/2026

o Efaywyn deiyparog yia tn dievépyeia EMTOTTIWY EAEYXWV YIA TOUG KTNVOTPOPOUG TTOU aIToUvTal
otnpIEn {wikoU Ke@aAaiou EKTOG TUVOEDEUEVWIV OE TTOGOOTO TOUAdYIaTOV 5%

o Efaywyn deiyparog yia tn Olevépyeia MTOTIWY EAEYXWV YIO T CUVOEdEUEVN EI0ODNUATIKA
otnpIgn, Cwikou - alyoTrpéReiou o€ TTOCOOTO TOUAGXIOTOV 6%

o [payparomroinon eAéyxwv a1o 100% TOu SEiyHATOG YIa ETTIXEIPNOEIG JETATTOINONG YAAQKTOG

o Alevépyeia Tou ouvOoAou TwV TTPoRAeTTOPEVWYV EAEYXWV TOU deiypaTog £Toug 2025.
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4. MNMAaioclo Tou Zxediou Avakapwng TnG EAANVIKAG Oikovopiag
(EAAGOa 2.0)

16611: Wn@1akdg MeTaoXNUATIONOS TWV QOPOAOYIKWYV EAEYXWV

H peTappuBuion otoxelel otnv avaBaduion Twv wneiokwy utrtodopwy TG AAAE, woTe va eival
ammoTeAeopaTikOTEPN N aglotmoinon Tou HeydAou OyKou Oedopévwy TTou OIaBETEl, KABWS Kal n
TTAPAKOAOUBNON TWV OIKOVOUIKWY GUVOAAQYWV.

Me Tn CuyKeKpIPEVN PETAPPUBUION avTIUETWTTICOVTAI OnUavTIKG BEuaTa wg TTPOG TNV agloTroinon Twv
TTapaTTdvw dedopévwy, Ta oTToiIa AOyw TOU OYKOU TOUG eV UTTOPOUV va avaAuBoUv aTToTEAECUATIKG PE
Ta OupBaTiKG epyaAeia diaxeipiong oedouévwy Tou diabétel n ApxA. Ettiong, 10 u@iotdueva
TTANPOQOPIOKE CUOTAUATA TTAPOUCIAJOUV CNUAVTIKOUG TTEPIOPICKOUG WG TTPOG TIG duvaTOTNTEG
TTPOCAPUOYHG O€ VEEG OVAYKEG avAPOPIKA PE Tn dlacuvdeon Kal TNV OAOKARPWON TwV deBOUEVWV.

AVOAUTIKOTEPQ, N YETOPPUBUION OTOXEUEI OE:

Méyiotn a&lotroinon Oedopévwy yia TNV QVTIMETWITION TNG @QOPOAOYIKAG amrdTng Kal Tou
AaBpeuTropiou

Ekouyxpoviopd Twv KPIioIJwY TTANPOPOPIOKWY CUCTNUATWY TNG APXNG ME EVOWNATWAON TWV
O1adIKacIwv eAEyxou

EtékTaon 1ng GUAAOYAG BedoUEVWV KAl TNG ECWTEPIKAG Kal EEWTEPIKAG SIOAEITOUPYIKOTATAG
AVATITUEN UNXavIOUWY AAWNG amo@acewv pe Baon Ta dedouéva Kol TNV QUTOPATOTTOINON
d1adIKaoIWV

YAoTroinan eA£yXWV KAl EPEUVWIV OTTO TO YPAPEIO

HAekTpoVvIKr) S1o00UvVOEDN PE TO XPNMATOTTIOTWTIKO CUCTNUA YIa Tn GUAAoyn, emeepyaaia Kai
aglotroinon TwvV OTOIXEIWV TwV TPATTECIKWY AOYapIACUWY Yia OKOTTOUG eAéyxou Kal ARwng
METPWV.

H peTapplBuion ouvioTaral oTig akOAouBeg dPAOoEIg:

Ekouyxpoviopdg Twv duvaToTATWY aglotroinong 6edopévwy HECW TNG AVATITUENG EVOG VEOU
mepIBaAAovTog Emixeipnoiakng Euguiag kar AvaAuong Aedopévwy. To €pyo autd agopd aTnv
TpounBeia evég ouoTipatog availuong kai €§opuéng dedopévwyv TTou Ba TrepIAauBdavel Thv
uloBéTnon  IOXUPAG  OPXITEKTOVIKAG  Oedopévwyv, ThV  avdaTtug¢n Kolivou  artroBeTnpiou
peTadESONEVWY, TNV TTPOMNRBEIa KATAAANAWY AUCEWV AOYIGHIKOU Kal TRV QVATITUEN TEXVIKWY KOl
gPYOAEiwV TEXVNTAG vonuUOooUVNG KAl UNXAVIKAG udbnong, 6TTwg povTéAa TTpoyvwaong, €€0puing
Oedopévwy, OTATIOTIKAG KAl TTOOOTIKNG avaAuong, TTPOCOMNOIWCEIS K.A. TTou Ba odnynael atnv
KaAUTePN agloTroinon Twyv dedopévwy NG AAAE (o€ e€ENIEN)

MAAPNG evepyoTToinon TG Wn@iakng Aat@opuag myDATA, n otroia GuAAéyel Ta dedopéva Twv
OIKOVOUIKWY GUVOAAOYWYV TWV ETTIXEIPOEWY (OAOKANPWONKE)

Avadiopydvwon Tou EAEYKTIKOU punxaviopou Tng AAAE pe Tn BeopoBéTnon kai evepyoTToinan Twv
EAeykTikwv Kévtpwv ae ABriva kai ©eogaAovikn (OAOKANpwONnKe)

AvAaTITuEn NAeKTPOVIKWYV £pyaieiwv utTooTnPIENG Twv Eppecwy Texvikwv EAEyxou

Néo OAokAnpwpévo MAnpogopiakd Zuotnua PopoAoyiag, péow Tou otroiou Ba utroaTnpifovTal
TAPwWG N dlaxeipion Twv uTToBéacewv eAEyxou, n dueon TTpoaRacn yia Adyoug eAéyxou o€ OAa
Ta O1aBéaiya Oedopéva Twv QOPOAOYOUNEVWY, N AUTOUATOTIOINGN TwV OIACTAUPWOEWY, N
QUTOPATOTTIOINGN TNG CUVTAENG TWV GUAAWY KaI TWV avapopwy EAEYX0U, KaBWG Kal N UTTOOTAPIEN
TWV NAEKTPOVIKWV KOIVOTTOINOEWV (O€ £GENIEN)

Avattuén 1ng epappoyrg EAEMXOZlive yia Tov pepikd €mToTTIO €AeyXO (OAOKANpWwONnKE, O€
e€ENIEN N avaBdaBuion TnNG)
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e Avabewpnon kal avafdbuion Tng CUVEPYOCOIiag PE TO XPNUATOTIOTWTIKGO oUCTNUA yia TNV
TUTTOTTOINGN, QUTOPOTOTTOINON KOl  €TTEKTOON Twv  OIadikaolwyv avtaAAayrng Oedouévwv
(oAOKANPWONKE).

16614: AlaocUvdeon Tapelakwyv Mnxavwy kai POS

H peTappuBuion otoxelel 0Tn d1A0UVOEC TWV TANEIAKWY MNXAVWV KAl TWV UNXAVICHWY TTANPWHWY UE
xprion kaptwv (POS) pe TN @opoloyikr] dioiknon oe TPayuatikd xpovo yia Tnv 1Tpowbnon tng
OlaQAvEIag, TOU UYIoUG avTaywVICHOoU Kal TV QVTIMETWITION TNS @OPOAOYIKAG aTTATNG.

Méoa atrd TTpoXwPNUEVEG TEXVIKEC avAAuong OedouéVwyY Kal KIvOUvou Ba atrokaAUTIToVTal HOTiRa
UYnAARG mBavAeTNTAG OTTATNG KAl ATTOKPUWNG OUVAAAQYWV.

H peTappulBuion ouvioTaral oTiG akdAouBeg OpAaTEIs:

e EKTTOVNON Kal uloBETnon Twv TTPodiaypa@uwy Tng diacgUvoeons TwWV TAPEIOKWY PMNXAVWY UE Ta
Tepuatikd POS yia tn diac@daAion 611 KAOe TTANpwURA JE KApTa Ba kataypageTal Kal Ba pyeTadideTal
otnv AAAE (oAokAnpwBnke)

e Anuioupyia UTTOBOUNAG KAl EQAPUOYWYV YIa TNV TTAPAKOAOUONON KAl TOV €AEYXO TwWV CUVAAAQYWV
TWV TOPEIOKWY KINXAVWV

e Anuioupyia UTTOBOUNAG KAl EQAPUOYWYV YIa TNV TTAPAKOAOUONON KAl TOV €AEYXO TwWV CUVAAAQYWV
TWV TAMEIOKWY pnxavwy. H uttodopn autr], HECW OBIOAEITOUPYIKOTNTOG WE TA TTANPOPOPIOKA
ouoTAuara 1NG AAAE kai Toug PopoAloyikolg HAekTpovikoUg Mnxaviopoug (PHM), Ba emiTpéwel
TNV TTOPOKOAOUONON Twv OUVOAAQYWV TWV TOUEIGKWY MNXAVWY Kal TNV UTTOOTAPIEN TOU
pNnxaviopoU eAéyxou. Emmpdobera, Ba avamtuyxBouv ol avaykaieg TTPoUTToBECEIS yia TN
dlaxeipion ™G OlIA0UVOEONG TAMEIOKWY MNXOvwy HE To Tepuatikd POS oltwg woTe va
maoToTroigital 6T K&ABe cuvaAiayr) POS Ba kataypd@eTal aTnV TAPEIOKA UnXavh Kal Ta 0edopéva
TTOU TTapayovTal Ba petadidovTal oe oxedov TTpayuaTikd xpoévo otnv AAAE.

16616: Ofomion METPWV KAl KIVATPWYV YiA TNV aunon TwV NAEKTPOVIKWYV
ouvaAAaywv

H peTappuBuIon aTTOOKOTTEI OTN PEIWON TOU BIOIKNTIKOU BAPOUG YIA TIG ETTIXEIPHOEIG KAl 0T BeATiwon
TNG QOPOAOYIKAG CUUUOPPWONG HECW TNG TTPOWBNONG TWV NAEKTPOVIKWY cuvaliaywv. H AAAE Ba
Kavel xprion tng TAaT@opuag myDATA yia Tnv Tpnon NAEKTPOVIKWY BIBAIWV, TNV NAEKTPOVIKA
TIMOAGYNON Kal TN d1aoUvdeon AWV TWV QOPOAOYIKWYV TOAUEIOKWY WNXAVWY HE TA TTANPOQOPIaKd
OUCTAMATA TNG, TTPOKEINEVOU va BIEUKOAUVOEI N autéuatn GUUTTARPWGON TWV QOPOAOYIKWY SNAWCEWV
Kal va eVIOXUBEi N aTmOTEAECPATIKOTNTA TWV POPOAOYIKWYV EAEYXWV.

AVOAUTIKOTEPQ, N WETOPPUBUION GTOXEUEL:

e 21 OIATAPNON KAl ETTEKTACN TWV KIVATPWY YIA TNV TTIPAYUATOTIOINGN TWV TIANPWHWY HE
NAEKTPOVIKA pEoa

e XTnv gvepyoTroinon TNG TTAATEOPUAG yia TNV NAEKTpovikh THpnon BIBAiwv, TTpoo@épovTag Eva
ouvePYaTIKO TTEPIBAAAOV yIa TNV TIMOAGYNGN AyaBwV Kal UTTNPECIWY (OAOKANPWONKE)

e 21NV avaTtTuén Tou TTePIBAAAOVTOG TOU YN@IOKOU deATIOU aTTOOTOANG (0€ €EEAIEN)

e 2TnVv eykabidpuaon ypiag axéong eUTTIoTooUvVNG PETALU eTixeipocwy kal PopoAoyikig Aloiknang,
O1T0U N €B€AOVTIKA CUPPOPPWON Ba CUPPBAAAEI OTNV ATTOPUYT TNG OPOAOYIKAG aTTATNG KAl TOU
AaBpeuTTOpiou, EVWD OI GUVETTEIG ETTIXEIPATEIG Ba SIEUKOAUVOVTAI GTNV EICTTPAEN TWV ETTICTPOPWV
OpouU TToU dIKaIoUVTAl.
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16656: Néo mAdiclo KaTamroAéunong Tou AaBpeuTTOopiou Kupiwg yia TTpoiovTa
TTou UtréKkelvral o EQK

H peTappuBuion atrookoTTei TN OTAPIEN TNG KATATTOAEUNONG Tou AaBpeuTTopiou, 1I8iWG yia Ta TTPoidvTa
TTOU UTTOKEIVTOI O€  €I0IKOUG  POPOUG KATavAAwOoNG (KAtvikd, aAKOOA, evépyeia) péow TOU
EKOUYXPOVIONOU TwV CUOTNUATWY TTapakoAouBnong, Twv d1adIKaciwy EAEYXOU Kal Tou €EOTTAIGHOU TwvV
TEAWVEIWV, TTPOKEIYEVOU va augnBei N aTTOTEAEOUATIKOTNTA TWV EAEYXWV TwV QopTiwv. [Na Tov oKoTTo
auTtév armraiteital €mmiong n avafdaduion Twv TANPoYopIakwy cuoTnudtwy Tng AAAE Tou cival
ATTOPAITATA YIa TNV aTTOKTNON TTANPOPOPIWY ATTO EUPWTTAIKEG KAl €BVIKEG BACEIG OEDOPEVWIV.
AVOAUTIKOTEPQ, N JETOPPUBUION GTOXEUEL:

e >TOV TIEPIOPICPO TNG ATTWAEIOG €000WV PEOW TNG EVTATIKOTTOINONG Kol avaBaduiong Tng
KOTATTOAEUNONG TOU AaBpeuTTOpPioU

e 3TNV TTPOCTACIO TNG KOIVWVIAG OTTO TNV KATAVAAWON TTApPAVOPwY, VOBEUPEVWY, ETTIKIVOUVWY Kal
emMBAABWY yia To TTEPIBAAAOV TTPOIOVTWV

e >Tnv al&non Tng gioTrpagng 18iwv Topwv NG Eupwrdikng Evwong

e 21n dl0o0@AAIoN Tou uyloUG avTaywvioPoU Kal TRV TTpocTacia TNG KAaTavaAwong

e 2TnVv TTapakoAouBnon g diakivnong Twv TTPoIGVTWY VTGS TNG XWPOS WE 181aiTeEpn £Upacn o€
auTa TTou dIETTOVTal OTTO €10IKG KABEOTWTA.

H petappuBuion cuvioTatal oTIG akOAoUBeg dPATEIG:

e Eekouyxpoviopog tou ouoTApatog AvaAuong Kivduvou yia oToxeuon eAéyxwv ammd Tnv
TeAwvelakn YTnpeoia otn diakivnon TTpoiovTwy (0AoKANpwONKE)

o 'Ekdoon 19 KavovICTIKWV atro@aoewv/eyKUKAIwY £wg To TEAOG Tou 2022 (0AoKANPpwONKE)

e Eykatdotacn 42 ocuotnudtwv X-Rays yia €Aeyxo ammookeuwv £wg To TEAOG Tou 2022
(oAokAnpwONKe)

o  OMAokAipwon Tou GUCTANATOG agloTToiNONG JEOOUEVWV EICPOWV — EKPOWV HEXPI TO TEAOG TOU
2024 (oAokAnpwONKe)

e Evepyotroinon Tou OuCTAPATOG  TTapakoAoUuBnong Tng  dlakivnong  @opTnywv  Kal
EUTTOPEUPATOKIBWTIWY (O€ €EENIEN).

16643: Kwdikotroinon kail amrAotroinon Tng ¢opoAoyIkfg vopuobeaiag

To Ymoupyeio EBvikAg Oikovopiag & Oikovouikwyv kai n AAAE 6a atmAoucTteloouv kail Oa
ETTIKAIPOTTOINOOUV TN VOUO0Beaia yia Toug KUPIOUG POPOAOYIKOUG KWAIKEG, TOV KWOIKA TEAWVEIWV Kal
OAEG TIG OXETIKEG DIATALEIG TOU TTapAywyou dikaiou aUP@wva PE TIG BEATIOTEG TTPpaKTIKEG TNG EE. ETiong,
n AAAE avaAauBdaver Tnv €TTIKQIPOTIOINGCN KOl TOv €KOoUyXpoviopd Tou Kwdika PopoloyikAg
Aladikagiag, Twv amo@doewv Tou AIOIKNTH Kal Twv €yKUKAiwv Tng AAAE, ouptrepidAapBavopévng Tng
ouvTagng Twv TPOTIOTTOINCEWY TIOU aTTAITOUVTAl Yia TNV Wn@iotoinon Kal atmmAoUuaTeucn Tng
@opoloyIkig dioiknang. To Ytroupyeio EBvikg Oikovopiag & Oikovouikwy kai n AAAE Ba avatrtiouv
emiong ouoTnua  dlaxeipiong  TTepIEXOPEVOU  Kal  €10IKA  10TOOEAIdA  yId TV  evnuépwaon Twv
(POPOAOYOUNEVWY, £TOI WOTE va evioxuBolv n dlagavela, n ao@alela OIkaiou, N @OPOAOYIKH
OUPMOPPWON Kal TO ETTIXEIPNMATIKG TTEPIBAAAOV.

AvaAuTIKOTEPQ, N YETaPPUBUION OTOXEUEL:

e 27N Peiwaon TnG SI0IKNTIKAG ETTIRAPUVONG YIA TOUG POPOAOYOUEVOUG TTONITEG KAl ETTIXEIPATEIS, N
otroia ammoBappuvel eTevOUOEIS Kal OQeiAeTal TNV TTANBWPA VOUWYV Kal aTTOQACEWY, Ol OTTOIEG
TPOTTOTTOIOUVTAI CUVEXWG, ONUIOUPYWVTOG AVTIQACEIG, OUOKOAIEG EPUNVEIAG Kal EQAPPOYAG Kal
TEAIKE, VOUIKA aBefaidotnTa
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e 21n O1GBeon OTOUG @OPOAOYOUNEVOUG TIPOCRACNG O€ ETTIONUEG, EYKUPEG KAl aAKPIPEiG
TTANPOPOpPIEG TTPWTOYEVOUG Kal OEUTEPOYEVOUG YPOPOAOYIKAG VOUOBETiag

e 2T OIeUKOAUVON TNG €OEAOVTIKAG CUUUOPPWONG TIAPEXOVTAG OTOUG TTOAITEG ETTOPKEIG
TTANPOPOPIES PE ATTAOTNTA KAl OOIOUOPYIa.

H peTapplBuion cuvioTaral oTiG akOAouBeg OPATEIG:

o Kwdikotroinon kai gvotroinon TG @OpoAoyiKAG vouoBeaiag 6cov agopd aTtn @opoAoyia
€1000npaTog Kal kepaAaiou, Tov PI1A, Tn @opoAoyia XapTooHUOoU, TIG OPOAOYIKEG DIadIKATIEG,
TNV gioTTpagn dnuociwv e00dwWV Kal ToV TEAWVEIOKO KWOIKA (OAOKANPWONKE)

o Evowpdtwaon Tng oxeTIKAG deuTEPOYEVOUG vopuoBeaiag (o€ eEENIEN)

e Anuioupyia evog oUCTHHATOG BIAXEIPIONG POPOAOYIKNG TTANPOPOPNONG, TO OTTOI0 Va JIABETEI OAN
TNV atmapaitntn TAnpoopia o€ popoAoyoupevoug Kal oTeAéxn TNg AAAE (0AokANpwONKE)

o Avapopowon Tou Kwdika PopoloyikAg AladIKagiog wWOTE VA EKOUYXPOVIOTEI ME TIG
uAoTToloUpEveG €TTEVOUOEIS Wn@PIakoU petaonuatiopou tng AAAE (0AokAnpwONnKe)

¢ Anuioupyia otnv AAAE AieiBuvong Eguttnpétnong (oAokANpwOnkKe)

o YI00€TnOn MIOG TTOAUKGVOAIKAG TTPOCEYYIONG yia Tnv Trapoxn Owpedv Trpéofacng oTo
TTEPIEXOUEVO, EEKIVWOVTAG aTTO €vav KOIVO ATTOKAEIOTIKO SIKTUOKO TOTTO Tou YTToupyeiou EBvIKAG
Oikovopiag & Oikovoulkwv kal Tng AAAE (0AoKANpWwOnKEe).

16291: Wn@iakég MeraoxnuaTiopog 1ng PopoAoyikng kal TeAWVEIOKAG
Ailoiknong

H emévduon ammookoTrei oTnv €TTiTEUEN TOU WN@PIOKOU PeTAoXNMaATIONoU TnG AAAE Kai Twv OXETIKWY
YTINPECIWY, 0 OTT0I0G aVAUEVETaI Va evioXUoel TNV IKavoTnta TNG AAAE kal va BeATIWOEI TIG OUVOAIKEG
emdooeIg TNG. Me Tnv eévducon Ba avaBabuioTei N TTOIOTNTA TWV UTTNPECIWY TTOU TTAPEXOVTAI OE IOIWTEG
Kl ETTIXEIPATEIG Kal, TEAIKA, O @OpoI Ba KATaoToUV MO QIAIKOI TTPOG TRV AVATITUEN, JE ATTOTEAECUO va
BeATiwBoUV n @opoloyikr| dloiknon Kai n eioTrpagn Twv eopwv. Me Tnv mévducn auTr) evotrololvtal 18
uTToépya WnoIakng utrodourig TTou Ba uAotroinBouv atd Tnv AAAE, 10 otroia katatdooovtal o€
TEOOEPIG TOWEIG TTApEPPAONG:

1.  AvTIKOTAOTOON TwV BOCIKWY YNOIOKWY CUCTNUATWY KAl ETTEKTOCN TNG AEITOUPYIKOTNTAG TNG
TTApOXAG UTINPECIWY, OUUTTEPIAAUBAvVOPEVNG TNG  EQOPUOYAG  UNXAVIOUWY Yyia TN
OIAAEITOUPYIKOTNTA TWV TTANPOPOPIAKWY cucTNPATWY TNG AAAE pe Ta cuoTAPATa TPATTECIKWV
TTANPOPOPIWV

2. Autopartotroinon Twv dIadIKATIWY YPAPEiOU Kal Epyaaciag

3. Wnoiotroinon Twv AoyIOTIKWY Kal GAAWYV eAEYXwWV

4. AvaBaduion Twv UTTNPECIWYV YIA TOUG @OPOAOYOUNEVOUG.

H peTappUBuion cuviotatal ota akdAouba uTToépya:

Ymoépyo 1: Avattugn Néou OAokAnpwpévou MNMAnpogopiakoU ZuoTtrhuatog @opoAoyiag kal EAEyxou
Agopd otnv avamTuén evog véou OlMZ Popoloyiag, To omoio Ba evotroiei Ta TTePIBAAAOVTA TwV
u@ioTdpevwy cuoTnuaTtwy TAXIS - TAXISNET — ELENXIS pe tov avaoxedlaoud Kal EKoUyXpovIouo
TwV O1adIKACIWY TToU UAOTTOIOUV Ta v AOyw CUCTAMATA, TNV €voTToinon Twv Bdoewv dedouévwy, TNV
QAVATITUEN eviaiwy UTTOOUCTNUATWY OTN BACN CUYXPOVWYV OXESIACTIKWY APYXWV KOl TEXVOAOYIWV.

Ymoépyo 3: Avattuén Néou OAokAnpwpévou MAnpogopliakoU ZuoTAuaTtog yia 1o Mevikd Xnueio Tou
Kpdtoug

To uttoépyo agopd aTnv avaTTuén OAOKANPWHUEVOU TTANPOQPOPIOKOU GUCTHWATOG VIO TIG AVAYKES TNG
levikAg AlguBuvang Tou lMevikoU Xnueiou Tou Kpdroug (FTAMXK), yéow tou otroiou Ba utTopouv va
OAOKANPWVOVTal 01 KABNUEPIVES AEITOUPYIEG TwV YTINPECIWY OXETIKA PE TNV KATAXWPIoN Kal dlaxeipion
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EPYOAOTNPIAKWY OEIYUATWY KAl PN €PYACTNPIOKWY £QPYACIWY, TNV TTAPAKOAOUBNON TOU ZUCTAUATOG
Alaxeipiong MoiétnTag, 1n diadikacia TpounBeiwv péow ETEMMAA kai ammobrkng kai T dlaxeipion
€£00dWV.

Ymoépyo 4: AvamTtu¢n OAokAnpwpévou TMAnpogopiakoU 2ZuoTthpatog TnG levikng AiguBuvong
Oikovopikwy Ytnpeoiwv TnG AAAE (0AoKANpwOnKe)

Agopd oTtnv avattuén oAokAnpwuévou TTANPOPOPIaKOU CUCTHAPATOG YIa TIG avAykeg TnG MevikAg
AietBuvong Oikovopikwy Kal Texvikwy YTNpeoiwv TnG Apxrg, To otroio Ba ptropei va diaxeipifeTal
NAEKTPOVIKA TOV TEPAOTIO OYKO OIKOVOMIKWVY OESGONEVWV yIa TO oUVOAo Twv YTinpeoiwv Tng AAAE
(Kevtpikég, AOY, TeAwveia) kai Ba dlaAsiToupyei TOOO PE TA UQIOTAUEVA ECWTEPIKA CUOTAUATA TNG
AAAE 600 Kal e GUOTAMATA TPITWV QOPEWV Kal Ba emTpéwel TNV TTAAPN NAEKTPOVIKOTTOINGN TWVY
OIKOVOMIKWY d1adIKaTIwV.

Ymoépyo 5: Wneiako ZuoTtnua Alaxeipiong AvBpwirivou Auvauikou kal MioBodoaiag AAAE

To ummoépyo TrepiAauBdvel Tnv TTpounBeia evog vEéou, OAOKANPWUEVOU ZUOTAPATOG HAEKTPOVIKAG
Alaxeipiong AvBpwrivou Auvapikou kai MioBodoaiag pe aTéXo Tov Yn@Iiokd JETAGXNUATIONO Kal TNV
avapaduion tng SI0IKNTIKAG IKavoTnTag Kal Asitoupyiag Twv YTnpeoiwv TnG AAAE. Oa OuyKevTpWVEl
OAn Tnv amaitoupevn A&IToupylkOTNTa KAl Ba utrooTnpifel Tnv AokKnon Twv AapPodIOTATWY TNng
AietBuvong Aiaxeipiong AvBpwtivou Auvapikou kair Tng AielBuvong OikovouikAg Alaxegipiong,
TTPOCAPPOLOUEVO OTIG EKAOTOTE PHETABOAEG TOU VOPOBETIKOU TTAaIoiou. To oUuoTnua Ba eEUTTNPETEI TIg
avaykeg diaxeipiong Tou TpoowTrikou Tng AAAE og 6Ao To @acua Tou uTTnpeciakou Tou Biou, KaBWG
Kal TnG pioBodoaiag auTou.

Ymoépyo 6: MpopnBeia Yrnpeoiwv YAotroinong AAaywv o€ MNMAnpogopiakd ZuoTthuata tng AAAE
AVTIKEIuEVO TOU UTTOEPYOU €ival N TTAPOXH UTTNPECIWY avATITUENG AoyIOUIKOU yia ThV KAAUWn GQUECWV
Kl ETTITAKTIKWV avaykwy TNg AAAE 1Tou agopouv aTnv avartTuén, TTpoOoapuoyr| O€ VEEG ATTAITACEIS KAl
ETTIKAIPOTTOINGN TOU AOYIGUIKOU £QOPUOYWY TWV TTANPOQPOPIOKWY CUCTNUATWY TNG Kal UAOTToINoN TNG
OIGAEITOUPYIKOTNTAG TOUG ME TPITO CUCTAMATA Kal £QapuoyéS. Ta MAnpo@opiokd ZuoTAuATa TTOU
emTnpeddovTal dueca gival Ta akdAouba:

o [MAnpogopiakda Zuotpata ®opoloyiag (Evdeiktikd: TAXIS, TAXISNET, - EISPRAXIS, myDATA,
EN®DIA)

o [MAnpogopiokd ocucoTtAuata TeAwveiwv (Evdeiktikg: ICISnet, Xdotnua Eiopowv Ekpowv
Mpatnpiwv uypwyv Kauaipwy, Zuotnua Eiopowv — Ekpowv PopoAoyIKwVv atrobnKwv Kal TTAWTWY
pEoWV)

o [1Anpogopiakd Zuotnua EAeykTikwv YTrnpeoiwv (ELENXIS)

o [MAnpogopiakd ZuoTtnua AloiknTikng MAnpogdpnong (MIS)

e T1Anpogopiakd ZuoTtnua Mevikou Xnueiou Tou Kpdatoug (MXK)

o [IAnpo@opiakd ZuoTAuaTa €EUTTNPETNONG POPOAOYOUUEVWY KAl UTTOOTNPIKTIKWY UTTNPECIWV
(KE®, HAekTpovikd Pavteou, e-ticketing).

Ymoépyo 7a.i: Opyavwon Mpageiou yia TI YTrnpeoieg TNG AAAE: ZuoTtnua HAekTpoviknG Alaxeipiong
Eyypdowv (XHAE) otnv AAAE (oAokANpwONKe)

To utroépyo agopd oTnv avdmTuén evog egehiypévou TTepIBAAAOVTOG ypageiou yia TIG YTTNPEeoieg TNG
AAAE, 1o omroio Ba dieukoAUvel Tnv ETIKOIVWVIA, TOV OlOUOIPACUS TWV TTANPOYOPIWY Kal Thv
ATTOTEAEOUATIKA EEUTTNPETNON TWV TTONITWV PE TNV TIPOUNBEIQ, eyKATAOTAON KAl TTAPAPETPOTIOINGN TOU
véou, ohokAnpwpuévou XuoThiuartog HAekTpovikig Alaxeipiong Eyypdowyv. Zkotrdg Tou uttoépyou givail
n oNUAvTIK avaBaouion Twv UPICTAPEVWY ETTIXEIPNCIOKWY, AEITOUPYIKWY KOl TEXVIKWY OUVATOTHATWYV
OAWV TWV OpPYavikKwy Movadwv Tng ApxXNAG, WOTE VA AVTOTTOKPIOEl PE QTTOTEAECUATIKOTEPO KOl
atmodoTIKOTEPO TPOTTO OTNV TTAPOXN NAEKTPOVIKWY UTTNPECIWY TIPOCTIOEPEVNG aiag O€ TTOAITEG,
ETTIXEIPNOEIG KAl AOITTEG UTTNPECIEG TOU Anuoaiou.

60




AAAE

Ave€dptntn Apxn
Anpoaiwv Ecébwyv

Ymoépyo 7a.i: Opyavwon [pageiou: Zuotnua Alaxeipiong lMepiexopévou, ZuoTtnua Alaxeipiong
Epyoaoiwv kal Evotroinon NopoBeaiag Tng AAAE

To uttoépyo agopd oTnv UAOTTOINON CUCTAUATOG BIAXEIPIONS TTEPIEXONEVOU, OUCTAHATOS dlaxEipIong
EPYOAOIWV KOBWG Kal OUCTAMATOG KOANG vOpoBETnong, dnuioupyiag TTEPIEXOMEVOU KAl TTPOROANG
POPOAOYIKAG Kal TEAWVEIOKAG vopoBeaiag. MepihapBdavovtal akoun uTnpEeCieg yia TNV UAOTToINON Kal
€yyunon Asiroupyiag Twv TTOpATTAvw CUCTANATWY, CUPTTEPIAGUBAVOUEVWY TWV UTTNPECIWY YIO TOV
opIouS Tou POVTEAOU OedOopEVWV KAl PETAOEdOPEVWY, KABWG Kal €EEIBIKEUPEVEG UTTNPECIEG YIa TN
OI0IKNTIKA KWAIKOTTOINGT TNG TIPWTOYEVOUG VOUOBETiag, TNV voTroinan Tng deuTepoyevoug vouoBeaiag
Kal TN S1apép@waon TTPOTUTTWYV Kal SIadIKACIWY YIa TN SIAXEipIon TTEPIEXOUEVOU.

Ymoépyo 7: Opyavwaon Npageiou: Wneiotroinon Quaikwv Apxeiwv Tng AAAE

Me 10 ouykekpiyévo uttoépyo, n AAAE @IAodogei va wn@loTroinoel onUAvTIKO PEPOG TOU EVTUTTOU
apxeiou TNG Kal va atmoBnkeUoEl TIG OXETIKEG TTANPOPOPIEG O€ Eva KEVTPIKO aTTOBETAPIO, aTTd TO OTToio
Ba cival €QIKT N avakTnon Toug atd TIG YTINPETieg Kal Ta TTAnpogopiakd cuoThpata Tng AAAE. H
WneIoTToinon agopd 0 QUOIKA OPXEIa TTEPIPEPEIAKWV KAl KEVTPIKWY YTTNPECIWV.

Ymoépyo 8: Opydvwon Ipageiou yia Tig uttnpeaieg TNG AAAE - MpopunBeia EE0TTAIGOU (OAOKANPWONKE)
A@opd TTpouNABEIES yIa TNV avavéwaon KAl EKGUYXPOVIGHO Tou £EOTTAICHOU ypageiou Twv YTINPESIWY TNG
AAAE (TTpoowTTiKoi UTTOAOYIOTEG, POPNTOI UTTOAOYIOTEG, tablets K.ATT.).

Ymoépyo 9: MpounBeia EpyaAeiwv Alaxeipiong Yrnpeoiwv MANPoQOpIKAG
To umroépyo ag@opd oTnv TpopnRBeia epyaAeiwv AoyiopikoU KaBWG Kal oTnv TTapoxr OUuvaQwv
UTTNPECIWV YIa TIG OKOAOUBEG ETTIXEIPNTIAKEG KATNYOPIEG:

o Aiaxeipion Ymnpeoiwv MAnpogopikig (IT Service Management - ITSM)

o Aiaxeipion Epywv kai XaptopuAakiou Epywv (Project Portfolio Management - PPM)

e YmootipiEn Tng diadikaoiag avatTugng Aoyiopikou (SDLC) ouptrepidapfavopévng Tng
dladikaciag dlaxeipiong oTTaitioswy (requirements management) kai eAéyxwv Aoyiopikou
(testing). ©a TeplhapPBavetar emmiong kalr uttooTAPIEn ouoTtipatog CI/CD  (Continuous
Integration/Continuous Development).

Me Tnv TTpouRBeia TWV WG Avw epYAAEiwV Kal UTTNPECIWY AVAUEVETAI va DIANOPPWOE éva £TOINO TTPOG
Xprion OoAokAnpwpévo kal ouvepyaTikd TepIBAANov TTou Ba efutrnpeTei ki Ba uttooTnpifel pE
d1adIKaoieg TToIOTNTAG TIG AVAYKEG TOU OUVOAOU TOU TTPOCWTTIKOU TNG IMevikng AielBuvong HAekTpoVIKAG
AlakuBépvnong (TAHAEA), To otroio ofjuepa avépxetal o€ mrepitrou 500 aTeAEXN, KABWGS Kal avaAoyeg
ETTIXEIPNOIOKEG AVAYKEG ETTITTAEOV OPYAVIKWY PHOVAdWY TNG ApXAG.

Ymoépyo 10: Avarrtu¢n véou OAokAnpwpévou MNMANPo@opIakou SUCTAPATOG YIa TNV UTTOOTAPIEN TNG
AleuBuvong Alaxeipiong kal EkpetdAAeuong lMNepiouaiag

To umroépyo a@opd aTnV avaTTugn OAOKANPWHUEVOU TTANPOPOPIOKOU CUGTAUATOS VIO TIG aVAYKES
dlaxeipiong dnuoaiou UAIKoOU atrd TIG appodieg YTnpeoieg Tng AAAE. Méow Tou uttd avarTugn OlMZ,
emOIWKETAI N opBoAoyikr dlaxeipion dnuociou UAIKOU TTpog O6QeAOG TwV QOPEWV Tou aTeVoU Kal
eupUTEPOU ONUOCIOU TOUEA, TWV TTOAITWY KOl TWV ETTIXEIPATEWV.

Ymoépyo 11: AvamTtuén Ymodopwv kal  ZuotAuatog [lMapakoAouBnong Oxnudtwv  Kal
EptropeupaTokIBwTiwy

BaoikdGg OTOXOG TOU UTTOEPYOU E€ival N QAVTIMETWTIION TOUu OIACUVOPIAKOU €YKAAUATOG Kal n
KaTatroAéunon Tou AaBpeptropiou TpoidvTwy. MeTagl dAAwv, TrepIAauBaver Tn dnuioupyia ZuaTAPATOG
Autépatng Karaypa@ng Mivakidwv Alepxéuevwv Oxnudtwy (ZYKAA - 2Z0oTtnua (TrapakoAolBnong)
Kataypagng AleAedoewv), nv TTpounBeIa Kal eykaraoTaon GPS/RFID fo] 5
OXNMOTO/EUTTOPEUPATOKIBWTIO, KAPEPWY TTAPOAKOAOUONONG O ONUAVTIKOUG KOUPROUG METAPOPAG,
OUOTAPATOG auTOUATNG CUYIoNG BApEéwy OXNUATWY O€ ETTIAEYPEVA ONUEIQ K.ATT.
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Ymoépyo 12: Wnoiaké Zuotnua Kataypaoeng, NapakoAouBnong kal Alaxeipiong Kivduvwy otnv AAAE
kal Karaption MNMAGvou Aiaxeipiong ETxeipnolokAg ZuvEXEINg

To OUYKEKPIUEVO UTTOEPYO OuvioTaTtal oTnv avatTuén OAOKANpwuEéVNG TTPOCEYYIoNG dlaxeipiong
Kivouvwyv otnv AAAE, n otroia a@opd aTnv avayvwpion, agioAdynan, KarnyopioTroinan, £mKoIvwvia
Kal dlaxeipion Twv KIVOUVWY GUPNOPOWONG KAl TWV ETTIXEIPNTIOKWY KIVOUVWYV TNG Apxng. MepihauBavel
éva OAokAnpwuévo MAnpogopiakd ZuoTtnua Alaxeipiong Kivduvwy Zupudpewong kai Alaxeipiong
Emiyxeipnoiokwy Kivouvwy. ETriong, oto mAaiolo tou utroépyou Ba kataptioTtei MAdvo Alaxeipiong
Emixeipnoiakig 2uvéxeiag yia Tnv AAAE, woTte va dlac@aAioTei 611 n Apyr) 6a ptropei va cuveyilel Thv
aTroTEAECUATIKA AEITOUPYIQ TNG, AVTIMETWTTICOVTAG OTTOIECONTTOTE TUXOV KATAOTACEIG.

Ymoépyo 13: BeAtiwon kai emréktacn Tou Kévipou E¢utnpétnong ®opoloyoupévwy (KED) Tng AAAE

To utroépyo TrepIAaUBAvel TNV €TTEKTAON TNG AEITOUPYIKOTNTAG KAl TOU £EOTTAICHOU TOU UQICTANEVOU
Kévtpou ESuttnpétnong ®opoloyoupévwy (KED), woTe va eviaxBei o€ autd To cUvoAo Twv YTTNPECIWY
s AAAE (Kevipikég kai lMepipepeiakég). EIdIKOTEPQ, TOo épyo TTeEpIAaUBAvEl TNV avavéwan Tou
TTEPIBAAAOVTOG AOYIGUIKOU TTOU UTTOOTNPICEI TO KEVTPO, TNV avATITUEN TTPONYHEVWY UTTNPECIWY VIO TOUG
TTOAITEG O€ TTEPIBAAAOV EEUTTVWV KIVNTWV CUCKEUWY Kal TRV TTPOUNBeIa Tou KatdAAnAou €€OTTAIGHOU.
Etriong, oto Aqioclo Tou épyou, TTPORAETTETAI Kal N AfYn UTTNPECIWY TNAEQWVIKOU KEVTPOU yia Thv
evioxuon Tng OduvatétnTag Tou OpyaviopoUu yia OTTOTEAECPOTIKN TNAEQWVIKY €EUTTNPETNON TWV
OUVAAANOGOOPEVWY.

Ymoépyo 14: Avarrtugn MAaiciou Ac@dAciag MAnpogopiwv kal EpyaAciwv AopdAciag Acdopévwy

To utmoépyo ouvioTartal oTnv avamTugn evog véou ZuoTrpatog Alaxeipiong Aco@daAeiag MNMAnpogopiwv
(ZAAM) otnv AAAE, Tnv TTpounBeia Kal TTapOUETPOTIOINGN TTANPOQOPIOKOU CUCTAUATOG YIa TV
uttooTAPIEN Tou ZAAT, uTTnpPETieg UTTOOTAPIENG KaBWG Kal epyaleia ao@dAciag dedopévwy. EIdIKkOTEPQ,
a@opd oTNV TTAPOXH UTTNPECIWVY BEATIOTOTTOINONG TOU ETTITTEDOU TNG ACPAAEIAG Twv OEdOUEVWY TTOU
Tnpei kai eTegepyadetal n AAAE, pe o1éxo Tnv evOUVANWGON TNG AoPAAEING TwWV SEQOUEVWV HECW TNG
EQPAPPOYAG BEATIOTWY TTPAKTIKWY, OTNV TTPOURBEIa epyaiciwv ac@aieiag dedouévwv Kabwg Kal oTnv
avaTrTugn evog cuvoAikou TTAaigiou aag@dAciag Baciopévou ae dIEBVA TTPOTUTTA.

Ymoépyo 16: Mapoxn uTTnPECIWV ETTIKOIVWVIAg Kal TTPOBOAAG £Epywv Kal peTappubpicewy Tou Taueiou
Avakapyng kal AvBekTikoTnTag Tng AAAE

AvTIKEipEVO TOU UTTOéPYOU gival n TTapoxr utnpeciwy dnuooidtntag kai TpoBoAAg otnv AAAE, kai
€I0IKOTEPA TTPOBAETTOVTOI WG dPACTEIG: ETTKoIVWVIOK ZTpaTnyIKA Kal xédlo Apdoewv ETmiKoIvwviag,
>xedlaopog kai Mapaywyn ‘Eviutrou, HAekTpovikoU, OTITIKOOKOUOTIKOU Kai Aoimrou EvnuepwTtikou
MpowBnTiKoU YAIKOU, £Xe8100UAOG KAl SlopyAavwaon TTPowBNTIKWY EVEPYEIWV TTPOBOANG - ZUUUETOXK O€
ekdnAwoeig, Evépyeieg TpoBoArg kal dnpooidétntag oe MME, YAotroinon TTpo3oAng kai dnuooidtntag
oe Méoa Koivwvikng Aiktiwong & diadiktuo (YouTube, LinkedIn, X, K.ATT.).

Ymoépyo 18: Zxediaouds Néwv lMpotutmwv YTmnpeoiwv Popoloyikig Efutnpétnong tng AAAE
(Rebranding)

2KOTTOG TOU UTTOEPYOU gival n aiodnTikA Kai AIToupyik avaBaduion Twv onueiwv eEUTTNPETNONG TNG
AAAE woTe va yivouv o QIAIKG KOl aTTOTEAEGUATIKA YIQ TOUG TTOAITEG. To vEéo povTéAo eEuTTnpETNONG
OTOXEUEI OTNV GUECN KAl OTTOTEAECUATIKI] AVTATTOKPION OTIG avAYKES TOU TTOAITN. To £pyo ouolaoTIKA
agopd oTov avaoyedlaouo Twv onueiwv eEuttnpéTnong TG AAAE. MeTagl Twv TTPOTEPAIOTATWY TOU
£€pyou ouykataAéyovTal n QINKOTEPN eEUTTNPETNOTN — CUPPBOUAEUTIKH TTPOG TOV TTOAITHN, N ETTIKOIVWVid KAl
TIPOPBOAr] Tou VEOU HOVTEAOU (QOPOAOYIKAG €EUTTNPETNONG KABWG Kal n BeAtiwon Tng eikévag Twv
ONUOCIWY YTTNPETIWV.
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16985: Tpotrotmoifoeig Tou TAAICiou @OPOAOYIKAG TTOAITIKAG TNG EAAGdag
(oAokKAnpwoOnKe)

H peTappuBuion atrooKOoTTEl OTNV KATATTOAEUNON TNG OPOdIaPUYNG Kal OTn BEATIWON TWV KIVATPWY,
MEOW TNG TTPOWONONG TWV NAEKTPOVIKWY TTANPWHWYV Kal TNG BeATiwoNg TNG SoPNg Twv @Opwv Twv
aUTOOTTOOXOAOUMEVWY, KOBWG Kal OTnv evioxuon Tng AEITOUPYIKAG auTovopiag Tng @opoAoyikAg
dloiknong.

EidikéTepa, pe TNV ev AOyw peTappuBuion: i) Ba  peTappuBupicTodv n @opoloyia  Twv
QUTOOTTOOXOAOUPEVWY Kal Ta TEAN xapTtoonuou, ii) Ba katatroAeunBei n @opodiaguyn Péow NG
O1ElpUVONG TNG UTTOXPEWTIKAG OTTOD0XNG TwV NAEKTPOVIKWY TTANPpwHWY, iii) Ba BeoctmoTolv véeg
aTTaITOEIG UTTOROAAG OTOIXEIWV OXETIKA PE Ta dedopéva TTou diafifdalovTal oTn gopoAoyikn dloiknan
Kal Ba kataoTei duvaTh N XpAon Twv ev Adyw dedopévwy yia akotroug PIA kal opoAoyiag eI00dAPATOG
Kal iv) Ba evioxuBouUv n AEITOUPYIKI auTovouia, n avBeKTIKOTNTA KAl TO ETTITTEDO £EUTTNPETNONG TTEAATWV
™G AAAE.
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5. 'Epya ETixeipnoiakou Zxediou

5.1 EPTA TAMEIOY ANAKAMWHZX KAl ANOEKTIKOTHTAZ

MPOYMOAOrIZMOZ
KQAIKOZ —s - ETOZ
TITAOZ EPIFOY (AIAKHPY=HZ 'H
EProy TYMBAZHS) OAOKAHPQZHZ
TA1 Avqmyﬁn véou OAokAnpwpévou MAnpogopiakol Zuotipatog PopoAoyiag 86.2 £K.° 2029
Kal EAéyxou
TA3 AV('ITF’TUEI'] NéOl’J OAokAnpwpévou MNMAnpoopiakoU ZuoTAPATOG Yia T evIKO 1.4 ex. 2026
Xnueio Tou Kpdatoug
TAS Wnoiakd olotnua Alaxeipiong AvBpwTrivou AuvapikoU kai MioBodoaiag 1.3 ex. 2026
NG AAAE
TAG MpounBeia Ymnpeoiwv YAotroinong ANaywv o€ MNAnpo@opiakd ZuaTrpaTa 11,5 ex. 2026
Tng AAAE
Opyavwon [pageiou: Zuotnua Alaxeipiong [Mepiexopévou, ZuoTnua
TA.8 . ; p g 5,0 ek. 2026
Aiaxeipiong Epyaciwv kai Evotroinon NopoBeaiag Tng AAAE
TA.9 Opyavwoaon Mpageiou: Wneiomoinan duoikwv Apxeiwv Tng AAAE 40,2 ¢kK. 2026
TA.11 MpopnBeia EpyaAciwv Aiaxeipiong YTnpeaiwv MNMANpo@opIkng 1,4 K. 2026
Avamtuén véou OAokAnpwpévou TMAnpo@opiokoU ZUGTAUOTOG yia TNV
TA.12 . . . . . 0,5 ek 2026
utrooThpIgn Tng AlelBuvong Alayeipiong kai EkpetdAAeuong Mepiouaiag
TA 14 AvaTtTuén Yrroaop(’bv Kal XuoTAuartog MNapakoAouBnong Oxnudtwy Kai 80.1 ex. 2026
EptropeupatokiBwriwv
Wnoeioké Zuotnua  Karaypagng, [MNapakoAolubnong kai  Alaxeipiong
TA.15 Kivduvwyv otnv AAAE kai KatapTion MAdvou Aiaxeipiong ETTixeipnoiokng 2,5 eK. 2026
2uvéxelag
BeAtiwon kai eméktaon Tou Kévipou E&utnpétnong dopoAoyoupévwv
TA.16 (KED) Tnc AAAE 20,1 ex. 2026
TA17 Avartugn MNAaigiou Aogpdheiag MAnpogopiwv 1,3 k. 2026
TA18 I'Ipopr’@aa ZucTr’]pgTog E‘ITI?(EIpI’]OIC(KI"]g Nonuoouvng/Avaiuong 34 ex. 2026
Aedopévwy yia YTTooTApign Tou EAéyxou
MpounBeia utmodoung Kal AoylopIKoU Kal TTopoXr UTTNPECIWV Yia Tnv
TA.19 TTAPAKoAoUBNGN CUVOAAQYWY TAPEIAKWY PNXAVWVY Kal TNV UTTOOTAPIEN TOU 2,5 k. 2026
MNXavIouoU eA€éyxou
TA 21 Mapoxn lf'le]pEO:I(.UV ETTIKOIVWVIAG KOl 1:rpoBo)\ng £PYWV Kal JETappUBUicEwY 43 ex. 2026
Tou Tapeiou Avakapyng kai AvBekTikoTnTag TNG AAAE
>xedioopog Néwv Mpdtuttwy YTnpeoiwv Popoloyikng ECumrnpétnong tng
TA.23 AAAE (Rebranding) 2,3 ek. 2026
TA.24 MpounBeia epyaAciwv acpdAeiag dedopévwy 1,7 ex. 2026

9 Turua Tou €pyou XpnuaTodoTeiTal aTré Tépoug Tou EZMA.
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5.2 METAPPYOMIZTIKA EPT'A / TIPOTPAMMATA

KQAIKOZ APMOAIA EMMNAEKOMENEZX ETOZ
EPFOY TITAOZ EPTOY YMHPEZIA YNHPEZIEZ | OAOKAHPQEHE
MEM 5.1 Avdartuén U)\npocpop!uKou >uoTtApatog ®opoAoyIkAg Kal ®OTA FAHAEA 2028

TeAwvelakig Akadnuiag
MpounBdeia OAokAnpwuévou MAnpopopiakoU ZUCTAUATOG
MEN.7 (ONZ) NapakoAouBnaong Twv Kpioipwv Agiktwv ATrédoong FAZX FAHAEA 2026
™™g AAAE
OAEZ Ol
YAoTtroinon oxediou oTpaATNYIKAG KATATTOAEUNONG TNG AYTOTEAEIZ KAI
MET.14 d1apBopag (2026-2029) AE2YTI FENIKEX 2029
AIEYOYNZEIZ
2UVTAPNON, ETTIOKEUNA KAl EKOUYXPOVIOHOG KTIPIOKWYV KOl
MEM.15 | EPYOOTNPIaKWLY uwoéquv ™mg FATXK, Ko@wg Kal ) FA FXK 2027
TTpounBeia eEOTTAIGHOU YpaEiwy yia TNV KAAUYN avaykwyv
TWV OPYAVIKWYV povadwy Tng F'A FXK
MapakoAouBnan Tng ToIdTNTOG TV EmmiQaveiakwy YodTwv
MEM.16 | Tng Xwpag (TTpocdIopIouog OUCIWY TTPOTEQAIGTNTAG KAl FATXK 2029
€I0IKWV PUTTWV)
MEM.17 | MnTtpwo HAekTpovikwy AladiKaciwv AOPT 2028
OAEZ Ol
AYTOTEAEIZ KAI
OAEZ Ol FENIKEZ
. . , . . AYTOTEAEIZ | AIEYOYNZEIZ kai
MEI.18 | YAotroinon Eidikou Etmixeipnoiakou 2xediou AcQAaAeiog KAl TENIKES £15IKG N 2026
AIEYOYNZEIZ | AIAIME/TAZE yia
TOV QUVTOVIOUO
Tou ‘Epyou.
Ekouyxpoviopdg Tou avaAuTikou e€otTAiouou Tng FAMXK
MEM.19 2025-2027 AXYNE 2027
MAAPNG epappoyr Tou XuoThuarog Alaxeipiong Tng
MEN.20 | NoidtnTag kard EAOT EN ISO/IEC 17025 oTa epyaoThpia AZYTIE 2028
VOPKWTIKWY Kal dlaTrioTeuon Pebddwyv
MpounBeia Ytnpeoiwv YAotroinong AANaywv o€
MER.21 MAnpogopiaokd Xuotrpata 1NG AAAE (Change Request lIl) FAHAEA 2029
MEM.22 YAotroinon Néou OAokAnpwpévou MAnpogopiakou FAT & EOK FAHAEA 2029

ZuaThuaTtog TeAwveiwy
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5.3 EPI'A ENIXEIPHZIAKOY ZXEAIOY 2026
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1 25E.1.53 YoBoAR dnAwaewv oTolxeiwv akivATWY (E9) | £Eqram | AAGE, AIEMIAI | Q2/2026 3
amofiwcdvtwy atré gupoAaioypd@oug
Anpuioupyia TTpoypAUUATOG KATAPTIONG
eKTTAIOEUTIKOU UAIKOU YId TRV TTPOCTOCIA TNG OOTA/ AAT/AEBX
2 25E.1.52 onuoaoIag uyeiag, atreubuvouevo ae pabnTég AZYTE M/ATXA/XY Q4/2026 2
B/Buiag ektraideuong
MeTaBOAEG OTOIKEIWV ETTIXEIPAOEWV QUOIKWV AAQTE,
3 v 23E.2.80 Kal VOMIKGV TIp0GGTwY (4504 K.4.) AEZY AYTIHAEA, Q2/2026 3
2 H P pak.a. AIETIAIL TAD
2
o
o) AutéuaTtn evnuépwan Tou MnTpwou e Toug AEDK&
4 S | 2E2576 KANPovououg atroBIWCavTwy HEow AEZY . Q2/2026 3
W ) AA®E, AIENMIAI
g OIAAEITOUPYIKOTNTOG
~
"o" 2 MeTaBoAA epyacIwV VOUIKWY TTPOCWTTWY Kal
x 3 VOUIKWY OVTOTATWY TTou dgv duvartal va
5 8 = | 22E.2.57.8 | ohokAnpwsi péow Tng WneiakAg MUANg AEZY AADE, AIETTIAL Q2/2026 3
~ 3 ) 2 AYTTHAEA
" 5 myAADE (kataoTaTikég aAAayEG OTTWG
g g EKTTPOCWTINGN, PEAN, K.ATT.)
. 2
I . -
6 [ rd| S | 22E257.3 | MeraBoré @M n emmbeupariec- xwpig AEZY | AAGE, AIETIAI | Q2/2026 | 3
o S SlaAeIToupylkoTnTEG (end to end)
W I
>_
(@)
= ATY TAD,
l_
% Wneiotroinon tng diadikaoiag yia TIg A%%fggq)
7 = 23E.2.87.2 | €gouaiodoTnoeig ae Pl oTn AEITOUPYIKN AEZY Al AEIZEI‘I, Q2/2026 3
o TTEPIOXT Tou MnTpwou AIEAAI, AADE,
H AIEMIAI

* O1 nuepounvieg duvartal va avatTpocapuolovTal g€ TTEPITITWOEIS AAAQYG TOU VOUOBETIKOU TTAdITiou.

** 1: OAokApwaon e@ooov uttdpyxouv ol diaBéoipol TTOpol Kal Oev UTTAPEOUV VEEG ETTEIYOUCEG ATTAITAOEIG
uAoTT0iNONG £pyWV UWPNASTEPNG TTPOTEPAIOTNTAG

2: YTroxpewTIKA ) OAOKApwOn o€ XPOVO TTOU UTTOPET VA ETTAVATTPOTdIOPIOTE]

3: YToxpewTIkr) OAOKApWGOT OTOV TIPOCDIOPICHEVO XPOVO
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AIENIAL
Autoparn evnuépwon Baong MnTpwou AYTHAEA //
dopoloyoupévwy péow Alaolvdeang Pe TO - YNOYPTEIO
8 26E.2.111 levikd Eptropikd Mntpwo (FEMH) (Aortég AE=Y ANAMTY=HZ & Q4/2026 3
VOUIKEG HOPYPEG) EMENAYZEQN,
rEMH
WYneolotroinon diadikaciag yia Tn Xoprnyno AADE, AIETIIAL/
9 20E.2.05 netotroinan of 6 yiaTn xopnynon AEE® EDKA, KEMA, Q1/2026 3
atraAAayig TEAWV KUKAOQOPIag g avaTripoug ASYE
AAGE, AIEMNIAI,
AATE, AYTMHAEA,
10 25E.2.102 | Aeiroupyia KEQOAE Oeocoalovikng ATY T'ADA FAAAO, TAZZ, Q2/2026 3
FA®, AEZY,
FTAOTY
AYTIHAEA,
AIEZEE, AIEMIAI
Avdartuén diadikTuakng utnpeaiag (Web EX/\EI-II\jl\ﬁIigN
11 20E.3.01.2 | Service) ye mMOoTwTIKA 1dpUpaTa yia AIAEIZET TPAMNEZON Q2/2026 2
TTEPIOPICHPO UTTEPEIOTTPALEWV ENQSH ’
ZYNETAIPIZTIKQ
~ N TPAIMEZQON
N . . AAQE,
g AlaAgiToupyIKOTNTA PE TO GUCTNUO EAAHNIKO
12 |9 26E.2.112 ﬁsmvpa(pw\{ utroBnKwWvV Tou EAANVIKOU AIEZEE KTHMATOAOFIO Q4/2026 2
TNUOTOAOYiIOU
[N] AE
W
Q AvarTuén kai uttooTrPIEN OAOKANPWUEVOU
C OUCTAPOTOG aYyOPAG KAUGTHWY KIVNTHPpWV
E QUTOKIVATWY OXNUATWYV Pe atraAlayn atré Tov
g Eidik6 ®épo Katavalwaong (EPK) kar Tov
5 Do6po MpooTiBéuevng Aiag (PMA), kabwg kai AEDK&DIA,
13 25E.2.105 | ayopdg ayabBwv Kal UTTPECIWY PE atrallayn AAOEKA AATE, AADE, Q2/2026 2
atr6 Tov ®épo MpooTiBépevng Agiag yia AIENIAIL, AEE®
dikaioUxa atraAAayng TTpéowTra, dnAadn yia
Eéveg DIMTAWATIKEG ATTOOTOAEG, TTPOEEVIKEG
apX£G Kal TO TTPOCWTTIKG auTWV Kail digbveig
OPYQVIOUOUG KAl TO TIPOCWTTIKO AQUTWV
AIAEIZEN,
14 18E.1.2.06 | HAEKTPOVIKI GPOT TWV KATAOXEGEWY nesee | AEIELBAGEN | Qo026 2
IAPYMATA
WYneoiotroinon g diadikaciag utToBoAnG NG
aitnong éykpiong/amoppiyng TG Ut apioy.
MOA 1167/2015 oxeTikd pe Tn diadikagia
15 25E.2.110 | GMaMayng amo Tov A Mg ayopds kai g AEE® AAGE, AIEMIAI Q3/2026 2

€1I0aywyng ayabwy TTou TTpoopiovTal yia
eCaywyn r evdokoivoTiKA TTapddoon Kabwg Kai
TWV UTTNPECIWV TTOU OCUVOEOVTaI APETA HE TIG
TTPALEIG AUTEG
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. . . AATE, AIEMIAL
16 25E.3.39 | fn@lomoinon mg amAomronpevng SIABIKAGIAG | A \gEKA AE®K & OMA Q212026 1
" €(QOBIOOHOU PE TPOPOEPODIT ASTEM ’
AVATITUEN NAEKTPOVIKAG EQAPUOYAG YIa TN
diadikaaia xopriynong dueong/ €uueong
: atmraAAaynig atmd PIA tng Tapddoaong ayabwv
17 §<> 26E 2113 | OV TTPAYUOTOTTOIEITAI ATTO UTTOKEIEVO OTOV AEDKEDMA OAE Q4/2026 1
o - POPO EYKATECTNHEVO OTO ECWTEPIKO TNG XWPAG
',:, TTPOG AyopaoTn - Ta&IdIWTN, UN EYKATEGTNHEVO
W OTO EOWTEPIKO TNG EE, 0 otToiog avayxwpei yia
g TPITN XWpa atd Thv EAAGda
[
=
< AuToparotroinon Tng €£6pANONG AITAUATOG AIEMIAL AIEZEE,
18 E 26E.2.114 CUPWN@IoPOU e Evav dIKaIoUXo AACE AIAEIZEN Q4/2026 1
MeAioooTraAuvoAoyikoi ATAAVTEG VNOIWV A" XY
19 25E.2.107 | K hkAaBwv kai Av. Aiyaiou AGHNON AAT Q4/2026 1
Avamtuén epapuoyng WYnoeiakoul MNeAatoAoyiou AINA®EE (Trpwnv
yia Tov KAGdo emITNOEUNATIWY TTOU AINAEE), AIEZEA,
20 24E.1.47 OpaoTNPIOTTOIOUVTAI GTOV XWPO TWV AIEAAI AAOE, AATE, Q2/2026 3
KOIVWVIKWYV EKONAWOEWV AIEMIAI
Aiglpuvan TG AeIToupyiKOTNTAG TNG
epappoyng timologio wg Aoyiouikoé Mapdyou
NAEKTPOVIKAG TINOAOYNONG Yia GUVAAAQYEG
B2B:
21 25E 2.103 a) Ztadiakn eQapuoyr TNG NAEKTPOVIKAG AIEAAI AADE. AIEFIAI A) Q2/2026 3
- TIHOAGYNONG VIO PEYAAEG ETTIXEIPAOEIG, £WG ’ B) Q4/2026
03/05/2026
z B) ZTadiakn epapuoyn TNG NAEKTPOVIKAG
g TIHOAGYNONG YIA AOITTEG ETTIXEIPATEIG, WG
o 31/12/2026
|_
W
W
e Wnoiakd Aehtio ATTOOTOAAC
C EtrékTaon Asiroupyiwv Wnelokrg
,:E MapakoAolBnong Alakivnong Ayabwv (B
E daon) pe Eppacn oTig SIadIKATiEG TTOU
= akoAouBoUv Tnv TTapaiafr) Twv amobeudTwy, AIEZEA, AIEMIAL
KOBWG Kal Tn dIaxeipion €IBIKWVY TTEPITITWOEWY AA®DE, AIZTENA,
22 24E.1.44 KQTG TN BIKIVION. AIEAAI AIMADEE (mpwnv Q4/2026 3
a) utTtoXpewTIKA diaBiBaon Twv dedopévwy TnG AIMAEE)
B’ ®aong otnv wnoeiakn TAateoppa myDATA
atr6 12.10.2026
B) oTadiakd TTPOCAPUOYEG KAl AEITOUPYIKES
BeAniwoeig Tng B’ ddong.
. . . AINMA®EE (pwnv
23 24E.1.43 | EMEKTOON Kai BeAtiwan TG egappioyng ATY TADA | AIMAEE), AATE, Q3/2026 2

EAETXOZlive yia Tov hePIKO €TTITOTTIO EAEYXO

AIEMIAL AIEXEA
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EykaTdoT00N OUOTANATOG EICPOWV - EKPOWIV AATE, AIEMNIAL //

24 20E.1.03.2 | ota MNAwTtd E@odiacTikd - MeTagopikd péoa AAOEKA YMNEG®QOO, YTAN, Q2/2026 3
VAUTIAIOKOU KOUGiuou YWA,YNANII
‘Evragn Twv TeAwvelokwy YTNPECIWY GTO

25 20E.1.18 | HAekTpoviké Kataoxetrplo péow ouaTHPATOG ATA AATE, AIEMNIAI Q2/2026 3
Eispraxis
AvaBdabuion MAnpogopiakolU ZuaTrPaTog —

Kévtpou AAWng Znudatwyv Tou Kevipikou
EmmixelpnoiakoU ©aAduou yia Tnv AIMNATEE AATE(A;%-IEH& EPK
26 23E.1.40 | MNMapakoAouBnaon a) Tng Alakivnong Kauoipwv (TrpwonVv ’ Q3/2026 3
. . L2, ) AAGEKA) //
ota Butiopdépa ®opTnyd 181wTIKNAG A Anudaoiag EYTE)
. . , rrnzya
Xpnong, B) Twv Kauaipgwy TTou dIaKIVOUVTal PE
TAoia (OAETTIO)
Anuioupyia Yn@Iakrg Epappoyng yia Ty
UTTORBOAr SNAWOCEWV OXETIKA PE TNV
e€ao@aAion TTaykoopiou eAGxIOToU TTITTEOOU

27 26E.3.42 | @opoloyiag Twv ohiAwv TTOAUEBVIKWV AEAD AADE, AIEMIAI Q2/2026 3
ETTIXEIPOEWV KAl TWV EYXWPIWY OPIAWY
peyaAng kAipakag atnv EE (Pillar II)

(v.5100/2024)
(32}
e
x Anpioupyia yn@IakoU uNTPWOU UTTOKEIHEVWV
28 E 26E.3.43 | oTOV OPO PETATTWANTWV JETAPOPIKWY HETWV AEOK&DIA AATE, AIEMNIAI Q4/2026 3
g Tou ép. 52 Tou v.5144/2024
2
[ Anpioupyia NAEKTPOVIKNG EQAPUOYNG
,:'_: KOATAYXWPIONG TWV KATACOXEUEVWY TTPOIOVTWY
E uttokeipevwy oe EQK kal PK (aAkooAoUxa,

29 5 25E.3.37 | kaTvikd, evepyeiakd, KaBwG Kal TTpoidvTa AZTEN 2EK Q2/2026 2
KAQE, Uypwv avattAfpwong NAEKTPoVIKOU
TOlyApou Kal NAEKTPIKG Bepuaivouevou
TTPOIOVTOG KATTVOU)

AvaBdadpuion /eméktaon Tou OMZ aglotoinong
KartayyeAwv /TAnpogopiwv Tng AAAE yia Tnv FAEAEN,

30 26E.3.44 Kataxwpelon KatayyeAiwy / TTANpo@opIwyY TToU AATE FAAEOZ, AIEMIAL Q4/2026 2
agopouyv Tig YTnpeoieg Tng MAAEOZ kai Tng OAE
TAEAET

. . AINADEE
KabBetotroinon Asitoupyiag Twv MEGEA . FAHAEA, AOPT,

31 25E.3.40 . (Trpwnv Q2/2026 1
(Trpwnv YEAAE) AINAEE) ME®EA
e Ve INATEE (i

32 26E.3.45 ] AEOK&DIMA EYTE), AIEMIAL, Q4/2026 1
MpoidvTwy Tou &pBpou 123 Tou v.5222/2025 AATE
(EBvIKOG TeAwvelakdg Kwdikag - A’ 135)

WYneoiotroinon Tou BiBAiou TTapaAaBng kai AIMATEE (mpwnv

34 26E.3.46 | diakivnong uypagpiou kivnong oTig OeCapEVES AEOK&DIA EYTE), AATE, Q4/2026 1
TWV TTPATNPIWY KAUCTHWY AADE
Avdarrtuén moToTroInuévwy BaBuovounTwy XY

35 26E.3.47 o oIy Hovoun METPOAOT - Q4/2026 1
IXVNOETWYV KAUTidwv AS
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AEZY // YTIE©GOO
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o Mntpwo IdiokTnaiag kai Alayeipiong AEA®, AIEMIAI,
36 - 21E.3.17 AkvATwV (MIAA) AEOK&M AAGE Q2/2026 3
W
(@)
<:3 AUT[;)p)\a,Tonoincr] ™g éKépong Trpdés?\)y AEED. AEAD
e €TMIBOANAG TTPOCTIPOU KATd TNV UTTOROANR , ,
37 Bl 23E3.27 | 5oNboewv a) OMA / Mapakparoupevor /NI, | ATY TAP | AagE, AlEMIAI Q272026 3
- B) E1
[
f'_: Mpoocappoyég yia TNV EVOwPATWon TG
38 é 24E.2 101 Oodnyiag EE 2020/285 oxeTikd e Tnv AEE® AIENIAL, AAGE, Q1/2026 2
W

avapop@wan Tou 1dIkoU kKabeoTwTtog GI1A
MIKPWV ETTIXEIPAOEWV
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5.4 APAZEIZ ENIXEIPHZIAKOY ZXEAIOY 2026
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AuTéuaTn TTPOCUUTTANPWON KaI TTPOEKKABApIoN
1 26A.1.33 SnAwCEwY PEDT AEAD AADE, Q2/2026 3
‘Exkdoon mpd¢ng dioiknTIKoU TTPoCdIopIGUOU TOU AAQE,
2 260.1.34 POPOU €1000AUATOG XWPIG TNV UTTOBOAR dAwang AEAS AIEMIAI Q2/2026 3
ETikaipotToinon Tou Trepiexouévou TnG I0TooeAidag AETIK,
3 26A.1.35 | TnG AAAE OXETIKA PE TIG QYPOTIKEG EVIOXUOEIG FAEAEN FAHAEA, Q2/2026 3
(kavovioTIKG TTAQiTI0, UTTOOTNPIKTIKO UAIKO) AEZY
Mapaywyn kai d1dBean 3 €MPOPPWTIKWV BivTeo TTOU
4 26A.1.36 napoucng{ouv ME on'r)\p Kai karavonTd TpéTro T AEZY AEMIK, Q4/2026 2
XPron VEWV EQAPUOYWV KAl EPYAAEiWV FAHAEA
egutnpETNong
5 26A.1.37 >uMoyr| kai Tagivounon deutepoyevoug vouobeaiag AEE® ANY Q4/2026 2
o OMNA kal ‘Eppeowv ©épwv/Emikaipotroinon
6 26A.1.38 ZuAAoyn Kai TG&IVOJJI’]OI’] deuTepOyEVOUG vouoBeaiag AIAEISER ANY Q4/2026 2
KEAE/EmikaipoTtroinon
ZuAAoyn kai Tagivounon deutepoyevoUg vouoBeaiag ATY TAQ,
7 260.1.39 K®E kai dopoloyiag MAoiwv / ETrikaipotroinon AEA® ANY Q4/2026 2
>uMhoyn kai Tagivéunon deutepoyevoug vopoBeaiag ATY F'AQ,
8 260.1.40 Kegahaiou/EmikaipoTroinon AECOKEN ANY Q4/2026 2
N
W . ,
o Alggaywyr €peuvag yia TNV IKAVOTToinon - AETIK,
9 <>§ 260.2.27 popoAoyoupévwy éroug 2026 AE=Y FAOTY Q4/2026 3
[
W
W
o
x
If KevtpikA diaxeipion kai ekkaBdapion dnAWoewv AIETTIAIL,
10 [ 25A.2.25 . AEOK&T AAODE, Q2/2026 3
< EN®IA amroBiwcdviwy —
o AEZY
[
[N
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FAHAEA,
Anuioupyia HovAdOS WNPIAKWY SI0CTAUPWOEWV FAT&EODK,
L 240.1.23 Kal avaAuong HeyaAwV dedopévwv AGPT FAZY, TADA, Q2/2026 3
FAAEOX
Eiofynon yia eméKTa0N TNG EQAPUOYNG TOU FA®,
12 26A.3.25 | Wnoiakou MNeAatohoyiou o€ 2 kKAGdoug OAE FADA, Q3/2026 3
EMTNOEUNATIWV FAAEOZ
Agiotroinon dedopévwv myDATA yia undevikég AADE,
13 260.3.26 | spA@ogic BMA yia To ETo¢ 2024 Ad2 AEE® Q4/2026 3
AEAOD,
AIEMIAL
AAODE, Airbnb
Ireland UC,
‘EAEYX0G OUPPOPPWONG TTPORAETTOPEVOU apIBUOU Booking.com
punTpwou akivritou (AMA) otn don Tou B.V., Vrbo
14 26A.3.27 | pwTokOAAou cuvepyaaiag Tng AAAE pe ADX (Expedia Q4/2026 3
TTAQTQOPUES Bpaxuxpoviag HioBwaong Group
2 (popohoyikd £Tog 2025) Vacation
o Rentals
é Ireland
i Limited
8 (EGVR))
X AEAO®,
|:I_: AADE,
':’. Airbnb
& EvToTmopog adhAwTwy £1608nudTwy amo é:}eoliir:]d L(:Sm
i Bpaxuxpovieg YICBWOEIG QUOIKWY TTPOCWTTWV BV S\J/.rbo
15 26A.3.28 | XWPIS ETTIXEIPNUATIKN 6paoTnploTnTa OXETIKN [ ADZ (Expedia Q4/2026 3
TOUPIOTIKG KaTaAUuaTa, aTo TTAaiclo Tou GpBpou Grou
15 1rap. 4 Tou v.5104/2024 (yia Ta OPOAOYIKA £TN Vv P
acation
2022-2023)
Rentals
Ireland
Limited
(EGVR))
AINATEE
16 25A.3.23 | Anuioupyia véwv Kivntwyv Opadwyv EAéyxou (Trpwnv AOPT Q3/2026 2
EYTE)
17 247319 | ATGITACEIS GVOQOPGY yid T4 KpITAPIC ASTEN ATA Q2/2026 2
Onuoaiovouikou kivduvou - FRC
EvTomnopog adnAwTwy ayopattwAnciwy akIviTwy AIE2EA,
18 26A.3.29 . . . ADY AEA®, Q2/2026 2
étoug 2020 kaToTv dpdoswy NG AP AEDKST
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AiaoUvdeon ELENXIS pe Intranet (repifdAAov AOY) yia
29A.3.05 | v exkaBapion GEDM popohoyikiv ey a) 2021 B) AATE A'Ai';';é" g; gggggg 3
2022
Alopyadvwon nUEPIdAS yia TRV EvnUEPWON TwV
260.4.04 | YTOMAAWY TG AAAE e Béua m xprion kai mv nBikr ®OTA AETIK Q4/2026 3
< didoTaon TNG Xprnong Tng TexvnTAg vonuoouvng oTnv
8 AAAE
é FAYY, AAK,
[t Avdartuén TAaioiou Kal TTONITIKWYV yia Tn xpron NG ANY,
: 26A.4.05 TEXVITRG VONUOOUVNG 0TV AAAE FTAHAEA ATYYIA, Q4/2026 3
(©] TAAAO
X
I:E Alggaywyn £peuvag yia TNV IKOvoTToinan Twv UTTAAARAwY OAEZ Ol
IE 26A.4.06 é10UC 2026 ANAA YMHPEZIEZ Q4/2026 2
o THZ AAAE
|_
W
26A.4.07 | EopTaoTikég ekdNAWOEIG yia Toug utTaAARAoug Tng AAAE AENIK AAAE Q4/2026 2
Alopyavwon ekTraideuTIKG dpdong pe Bépa «Course for AAZTY)I('IAE
26A.4.08 | analytical chemists from laboratories supporting customs AEBXIM OPCW’ Q2/2026 2
services in the Africa region» E@AXd
Aig&aywyr| £peuvag kar gETpnon avtiAnyng aTo
© 240216 | egwTepIkO TEPIBAAAOV yIa TNV KATATTOAEUNON TNG AEZYM AENIK, TAZY Q3/2026 3
8 d1apBopag atnv AAAE yia To €106 2026
X
(@)
x
W Zuppetoxn TG AAAE oe Huépeg Kapiépag (Career .
g 26A.5.02 | Days) MNavemotnuiokwv ZxoAwv NopikAg, OIKOVOUIKNG ®OTA, AKALHMAIKA Q4/2026 2
= . ) . AETIK APYMATA
[ kaTeuBuvong, NMANPOPOPIKAG Kal ZTATIOTIKAG
=
<
&
W FAOTY,
26A.5.03 | Anuioupyia Wneiakou Moucgiou AAAE AEMIK FAAAQO, Q4/2026 1
OOTA
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5.5 EPT A ENIXEIPHZIAKOY ZXEAIOY pe opi¢ovra uAotroinong 2027/2028

AlIA
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KQAIKOZ
EProy

TITAOZ EPIOY

APMOAIA/EZ
YAONOIHZH

A/NZH/EIZ - TIA THN

EMMNAEKOMENEZ
AOMEZX
YAOMNOIHZHZ

XPONOAIATPAMMA

BAOMONOMHZH

=H >E EMOMENA ETH

EPTA E.2. 2026 ME AH

26E.2.116

Wnoiakr uttoBoAr dNAWCEwY épwv
peTapiBaong akiviTou, KAnpovouidg, dwpedg
f] YOVIKNG TTAPOXNAG VIO OKivnTa TTOU
BpiokovTal o€ TTEPIOKEG OTIG OTTOIEG DEV
€QAapuOCeTal TO GUCTNHA AVTIKEIMEVIKOU
TTPOoadIopIcUOU agiag akIvATWY

AEOK&T

AIEMIAI, AAGE

QB/2027

26E.2.117

Autoparotroinon Tng dladikaciog ékdoong
KQI KOIVOTTOINaNG Twv TTpagewv
TTPOCBIOPITUOU POPOU CTIG POPOAOYiEG
peTapiBaong kepaAaiou yia 60eg dnAwaoelg
d¢ev ekkabapifovTal auTopaTta aTro TNV
epapuoyry myPROPERTY

AEOK&T

AIEMIAI, AAGE

QB/2027

26E.2.118

Anpioupyia Yn@IOKMG EQAPUOYAG yia TNV
utto3oAR} SAAWONG KATABOAAG TTPOEEVIKWV
VAUTIAIGKWV TEAWV TOU v.0.952/1971

AEA®

AA®E, AIEMIAI

QB/2027

26E.2.119

Anpioupyia Yn@IOKMG EPAPUOYNG yia TNV
UTTOROA £TACIAG CUYKEVTPWTIKNAG dAwaoNg
SlaxeIpIfOPEVWY TTAOIWY UTTO évn onuaia Ye
Bdon Tig diatdgeig Tng Tap. 4 Tou Gpbpou 26
ToU v.27/1975

AEA®

AAOGE, AIEMIAI

QB/2027

26E.2.120

Anpioupyia Yn@IOKMG EQAPUOYNG yia TNV
UTTOROAN £TACIAG CUYKEVTPWTIKNAG dAwaong
OpaaTNPIOTNTAG TWV ETTIXEIPTEWV
EKMETAAAEUONG TTAOIWV OTN XWPA PaAG PE
onuaia EE kai EOX 1TAnv Tng eAAnVIKAG, Ta
otroia uttdyovTtal aTo dpbpo 26a Tou
v.27/1975

AEA®

AAOGE, AIEMIAI

Q3/2027

26E.2.121

ETTéKTOON TWV KEVTPIKWY CUPYNQPICHWY

AIEZEE

AIEMIAI, AADE,
AIAEIZETT

Q3/2027

26E.2.122

Avartugn, emkupwon kai diarrioTeuon
MEBBBWYV yia agloAdynaon TNG GUUHOPPWONG
EVOUNATWY Kal UTTOdNUATWY atéd Uaoua
Oéppa Kal TTOAUMEPK PE TOV KAVOVIOUS
REACH

B'XY
AGHNON

Q4/2027

26E.2.123

AvaTTTuén kai e@apuoyn TpoadiopicoU
OTIYHOOTOBIEVIWY O QUTIKA EAaia Kal
TTPOCdIOPICUOG KNPWV Kal alBUAECTEPWYV
NITTapwv oéwv oe Ehaia

XY
KENTPIKHZ
MAKEAONIAX

Q2/2027

25E.2.108

AvVATITUEN KaI EQAPHPOYA AVAAUTIKWV
MEBBBWV yia TN PeAETN Twv MOT TpoidvTwy
"MAZTIXA XIOY" ka1 "MAZTIXEAAIO
XIOY", wg TPWTWV UAWV TNG MewypaPIkAg
‘Evdeigng (TE) aAkooAoUyou 1ToToU (AIKEP)
"MAZTIXA XIOY", ye okoTro Tov £AeyX0 TNG
auBevTIKOTNTAG AUTOU

XY AIFAIOY

AAT, A’XY
AGHNON,
EOGNIKO
KENTPO
EPEYNAZ THX
MAZTIXAX

Q1/2028
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6. Kpioigor Acgikreg Amddoong dopoloyikng & TeAwvelakng
Aioiknong

>T10V akOAouBo Trivaka TTapouaiddovTail ol Kpioiuol deikTeg atrddoong NG PopoAoyikAg Kal TEAWVEIOKAG
Aloiknong kai n avtioToixn otoxo8eoia avd Tpipnvo Tou étoug 2026.

Kpioipol Acikteg ATrédoong Tng EAANVIKAG ®opoloyikig kai TeAwvelakig Aloiknong (KPls)“

Eiompagn opeiAwv

Eiomrpaéeig EvavTi Tou TraAaiol AngimrpdBeapou xpéoug

KPI 1 e Dopohoyikric Aloiknanc (Gt exar. €). 1.000,0 1.880,0 2.630,0 3.200,0

KPI 2 ElcﬂpaﬁpoTnTa S:Tri Tou véou AngImpoBeapou XpEoug NG 18% 27% 30% 35%
®dopoloyikng Aloiknong.

KPI 3 >uvoAiko6 TToad eloTrpagewy TNg EMEIZ amd peydAoug 200,00 400,00 600,00 850,0

OQEINETEG Kal aTTO OTOXEUPEVEG OPpAoElg (O€ ekar. €).

‘EAeyxog @péokwyv uttoBécewv oT0 oUvoAo Tng AAAE

MooooT16 OAOKANPWUEVWY TTARPWY KOI HEPIKWYV EAEYXWV
KPI 4 eTTi "@PEOKWV" UTTOBETEWY, ETTi TOU OUVOAOU TWV 80% 80% 80% 80%
OAOKANPWHEVWY TTARPWYV KOl HEPIKWYV EAEYXWV.

‘EAgyxol ka1 eiorpdgeic KEME®

KPI 5 Eiompagiuétnta atmd eAéyyxoug Tou KEMEO®. 25% 25% 25% 25%
Moooaté artioswv emaoTpoeng PIA tou egetdlovTal o o o o

KP16 evtog 90 nuepwv atrd Tnv uTTOBOANA TNG aiTnong. 95% 95% 95% 95%
MooooTo euTrPOBecUWY TTANPWHWY yia Popo

KP1 7 Eicodnparog (P kai NM), MNA kai ENDIA Bdoel 85% 85% 85% 85%

ONAWOEWV.

MooooT6 OPEIAETWYV UTTO avayKaoTIKA PETPa gioTTpagng
KPI 8 NG POPOAOYIKAG BI0IKNONG (APOPG OPEIAETES YIA TOUG 71% 1% 70% 1%
0TT0i0UG N POopPOoAOYIKN) dloiknan duvatal va AdBel PétTpa).

EmriAuon @opoAoyikwv Siapopwv

MocooT6 £6€TA0CBEICWIV UTTOBECEWY EVOIKOPAVWV
KPI 9 TTPOCPUYWV TIPIV aTTé TNV KATA VOUO TTPOBAETTOMEVN 94% 87% 94% 92%
KOATOANKTIKA nuEpopnvia.

Alevépyeia eAéyxwv diwgng atrod Tig Kivntég Opddeg

KPI10  E)évxou (KOE).

3.000 7.500 10.700 14.500
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7. Acgikreg AT6doong AAAE

TIMH AEIKTH TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH
¥ | A/A MEPIFPA®H AEIKTH 2022 2023 2024 2025
1 >JuvoAika é0oda AAAE (ot ekar. €). 57.989 63.479 71.318 74.354
ETriteugn Tou etrjoiou aTéx0oU £00dWV (CUUNPWVaA o o o o
2 | e 10 GpBPO 18 v.4389/2016) ot o006 100%. | |1 170% 107,50% 109,70% 103,8%
3 22%0010 ouvoAikwY £06dwv AAAE wg TTpog TO 28.01% 28.25% 30,13% 29.94%
4 MeTapoAnR OU\{OAIKwY £000wv AAAE ot oxéon 17.90% 9.50% 12,30% 4.3%
ME TO TTPONYOUUEVO £TOG.
MooooT6 euTTPOBecUWY TTANPWHWYV yia Popo
5 | Elooduarog (@1 kai NIT), PMA kai ENDIA 83,30% 84,50% 82,40% 81,9%
Bdaoel dNAWOEWYV va avéPXETal O TOUAAXIGTOV
85% (au&non Tou % euTTPOBECUWY TTANPWUWY).
Pop. ‘ETog . Dop. ‘ETog ®op. ‘ETog
6 AUEnon Tou % euTTpdBecung UTTOROARG 2021 (Dq(;ph '_55%%272/22 2023 2024
dnAwaoewv Pépou Eicodrjpatog o1o 96%. ®.N.:97,92% N 95’21(; ®.M.:9823% | ®.I.:98,86%
N.IM.: 94,96% Sl I9e N.M.: 95,41% N.IM.: 96,23%
AuEnon Tou % euTTpdBecung UTTOROARG o o o o
7 SnAwoEwY A GTo 99%. 98,95% 98,99% 99,00% 99,10%
8 MARBog KOTOXWV TTOTOTIOINTIKOU Eykekpipévou 293 299 244 261
OikovopikoU Popéa.
9 \3(?/‘1”2‘0(';)‘3 €€")er““" EMOTROGWY @opwY, TV 1.142.271 1.169.777 1.043.409 | 1.036.295
10 | YTTOAOITIO EKKPEULV ETTTPOPWY GOPWY VW 434.428 355.957 340.245 339.404
Twv 90 nuepwyv, TNV 31/12 (XIA. €).
YTTOAOITTO EKKPEPWV ETTIOTPOPWV POPWV AVW
0| 11 | Twv 90 nuepwv xwpig AGEK kai pe AQEK xwpig 135.045 115.106 130.633 163.640
s e1dotroinon, v 31/12 (xIA. €).
x Autoparotroinuévn SIEKTTEPAIWOT TWV AITNUATWY o o
E 12 £maTPoPrg Popwv'® e TooooTO Avw Tou 95%. ) 97,20% 99,71%
s MocooTO TEAWVEIAKWYV EAEYXWV:
X . . .
=1 43 | T0T0000TO TV EAEyXWV EI0AYWYWY Va 27,50% 28,10% 26,60% 22,35%
E Kupaivetal ammé 15% £wg 30%
<
5 . . .
=1 44 | T0T10000TO TWV EAEYXWV EZayWYWY va 3,00% 3,30% 3,40% 3,44%
W Kupaiveral atmd 3% éwg 5%
Ekka@dpion o€ pia wpa TWV S1000PAOEWY O€ TTOCOOTO Avw Tou 90% Yyia TIG E1I0aYWYEG Kal Avw Tou 95%
yia 1ig eaywyéc!:
15 | oTig el0aywyég 71,50% 73,60% 72,60% 73,15%
16 | oTig eCaywyég 79,60% 71,00% 75,70% 85,28%

0 Y1roAoyiCetal oTov PIA GuEONS ETTIOTPOPAG
1o TINEG TOU OeikTn TEBNKAV pe TNV ékdoan Tou véou ZTpaTnyikol Zxediou 2025-2029 1ng AAAE kai n ponyoUlpevn diatutTwon
€ixe wg €§NG: «MooooTo TV dlacaPrTEWV TTOU EKKaBapifovTal HECO OE Pia WPa OTIG EI0AYWYEG KAl OTIG EEAYWYEG va AVEPKETAI
g€ TouhdyiaoTov 70%». ZTov véo BeikTn e€aipolvTal ol SIacaProElg TTou gival UTTd €Aeyxo. O1 TINEG Tou OEiKTN yIa TIG EI0AYWYEG
€xouv uttoAoyioTei pe Ta akdAouBa kpitrpia: EAE eicaywyng Tuttwyv A, B, C, D, E, F, R 1Tou uttoAOnkav epydoiyeg nUEPES N
akupwpéva. Aev repidapBavovtal Ta EAE dveu atamioTikng. Qg Xpovog ekkabBdapiong opideTal o Xpovog PETAEU TNG TTPWTNG POPAg
TTOU £va TTOPACTATIKO PETERN O€ KATAOTAAN ATTOSEKTO Kal TNG TEAeUTaiag @opdg TTou yive uttd TTANnpwpn. O1 TIHEG Tou BeikTN yia
TIG e€aywyEg €xouv uttoAoyIoTel pe Ta akoAouBa kpitripia: EAE e¢aywynig utrwyv A, B, C, D, E, F, R TTou uttoAnOnkav pyacipeg
NUEPES, XwWPIG Toug e@odiaguolg, pn akupwpéva. Aegv trepidapBavovrtal Ta EAE dveu otamoTikig. Qg xpdvog ekkabdapiong
opideTal 0 XpOvog PeTagl TNG TTPWTNG OPAG TTOU €va TTAPACTATIKO METERN O€ KATAOTOON OTTOBEKTO KAl TNG TEAEUTAIAG GOPAg TTou
£yIve UTTO aTTEAEUBEPWON YIA TIG EEAYWYES
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TIMH AEIKTH TIMH AEIKTH TIMH AEIKTH | TIMH AEIKTH

ZX | A/A MEPITPA®H AEIKTH 2022 2023 2024 2025

MooooTicia peTaBoAn Tou % Twv UTTOBETEWV

17 AE'A TTOoU E'of,ETGCOVTGI EVTOG TNG Tr’poB)\srropsvr]g 11,60% 4.10% 2.40% 1.17%
a1d Tov vOuo TTpoBeapiag o ox€on YE TO
TIponyouuevo étogl'?l,

18 | MAnBog orokAnpwpévwy uToBEsewv 7.363 6.527 6.454 9.685
€VOIKOQAVWYV TTPOCPUYWIV.

19 | MAABog amogacewv AEA (pnTQV 1 O1WTNPWY) 4132 2.919 2.184 2.289
TTou TTPoafdAAovTal oTta AloiknTiké AIKaoThpIa.

20 MocooTicia YeTaBoAr epyacTnEIOKWY eAEYXWV 0,90% 7.40% 2.80% 0.17%

Tou MXK og deiyyarta TpoiovTwy Kar UAIKWvI'3],

AlgvepynOeioeg €MOEWPROEIG OE XWPOUG
21 | TTOPACKEUNG, XPHong Kail diakivnong XNUIKWY 448 425 418 404
OUCIWV KAl TTPOIOVTWYV KaT £TOG.

To TT0000TO TWV CUPPOPPOUUEVWY ETTIXEIPHOEWY
TTOPOOKEUNG, XPNong Kail dlakivnong XnNUIKWV
OUCIWV Kal TTPOIGVTWY WE TNV Io0XUoUCa

22 | vopoBeoia va avépXETal O€ TTOOOOTO PEYOAUTEPO 94,00% 96,00% 90,00% 95,00%
TOU 96% OTO GUVOAO TWV EAEYXOPEVWIV
ETTIXEIPNOEWY, YETA TNV TTAPEAEUAN EVOG TPIMAVOU
aTTo ToV £AEyXO.

IkavoTroinon Twv UTTOBANBEVTWY TNAEPWVIKWV
23 | aItNUATWY TTOAITWV KATA TNV TTIPWTN ETTIKOIVWVIa, 93,20% 92,10% 91,70% 83,11%"
o€ mooooT6 70%.

ZTPATHIIKOZ XTOXOZ 2

BeAtiwan, kat' £€10G, TOU ETMITTESOU IKAVOTTOINONG
24 | Twv ouvaAhaoodpevwy Pe TNV AAAE, pe étog - - - -
Baong Tn pétpnon Tou 2024.

25 Msco’nococTo o)\OK)\npwo’ng TWV YnPIaKwV ) ) 93.8% 97.4%
AITNUATWY TWV CUVOAAOCOOUEVWV.

AlatApnon Tng agloTmoTiag Twy EpYAcTNPIAKWY
eAéyxwv o€ ToooaTd avw Tou 90%, KatoTTv
OUYKPIoEWV Tou eAEyXou IKavoTNTAG ATTO
€EWTEPIKOUG AVAYVWPITUEVOUS POPEIG.

26 98,20% 98,10% 98,7% 97,9%

MooooT6 peTtafoAng ouvoAikou AngirpdBeapou
27 | xpéoug Tng dopoAoyikrg Aloiknong (o€ oxéon ue 2,10% -6,50% 3,20% 3,79%
TO TTPONYOUHEVO £TOG).

ZUVOAIKG "véo" AngImTpéBea o utTdAoITTO TTOU
28 | mpooTiBetal ata BiRAia TG PopoAoyIkrg 7.968,50 7.263,00 8.456,70 9.857,75
Aloiknong (o¢ ekar. €).

MocooT6 YETABOANG CUVOAIKOU «VEOU»
29 | An&imrpdBeapou utroAoitrou TNG PopoAoyikig 25,90% -8,80% 16,80% 16,57%
Aloiknong (o€ oxéan Pe T0 TTPONYOUHEVO £TOG).

‘ ZTPATHIIKOZ £TOXOZ 3

2 Mnyny: ZromoTikh avagopd AEA AskeuBpiou 2025 (DRU_STATS_DEC_2025)

8 Ta €idn deiypaTwy agopolv TIg Katnyopieg: 1) Tpo@iua, TTPOCBETA TPOPIUWY Kal UNKA O€ £TTan He TPOQIUA, 2) AAKOOAN Kai
ToTad pE aAKoOAn, 3) A' "YAeg kai Biopnxavika Mpoidvta, 4) Evepyeiokd mpoidvta, 5) Nepd (ektdg EZMA), 6) Aciyparta
mepIBaAovTog, 7) Aoimrd Seiyparta.

4 H peraBoAn Tou Seiktn petagl 2024 kai 2025 amodidetal o€ aAAayEG TNV KOTAYPAQr| Twv OTOIXEIWY Kal oTn PeBodoloyia
utroAoyiopoU, Adyw Tng évapgng Asitoupyiag Tou véou KED kai Tng uttnpeaiag 1521 oTig 29/07/2025.
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5 | A/A MEPIFPA®H AEIKTH TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH

2022 2023 2024 2025
30 ZUVO)\!K%ZQ EIOTTPAEGEIG evavti )\r']ﬁmpoesopwv 5171 5469 6.335 6.917
ogpelAwv TNG Popoioyikng Aioiknong (o€ dio. €).
>1adlokr KaT €706 algnon Tou TT0000TOU
31 | eioTTpdagewv EvavTi TTpayHaTIKWV AnEITTPoBeauwy 5,90% 6,80% 7,70% 8,77%
OQEINDV.
32 | EIOTIRGEEIS évavTi TwV GUVONKWY An§iTTpoBeoiwv 28.453 33.370 37.095 35.813
opelAwyv atrd TeAwvelakég YTInpeaieg (o€ XIA. €).
33 Meiwon kat’ €10G Tou kevou OIA, woTe 1o 2029 va 12,40% 11,40% 99%15 )

eival oTo péoo 6po Tng EE.

Meiwon katd 40% Tou TTOGOGCTIAIOU KEVOU
34 | eigodnuarog Puoikwv MNPOCWTTWY TTOU AoKoUv 71,70% - - -
€TIXEIPNUATIKr dpacTnpidTnTa’s.

Meiwon atmwAeiag ea6dwv atmd AaBpeuTrépIo

o 35 (ouvoliKS kevo @dpou DIMA kail EPK ot ekar. €)17 530 483 ) )

8 36 ApIBUGG POPOAOYIKWY EAEYXWV (TTANV EAEYXWV 17.506 17.889 21390 23100
3 ETMIOTPOPWV). : : : :

h 37 | TIARBOG eAEyXWV ETTIOTPOPWYV POPWV. 7.525 7.644 8.143 8.392

W

o . I P ’

S B BeBaiwdévTa oo (¢6pwv Kal TposTilwy) 1,560 1,9558 2,408™ 2,769
C @OopoAoyIKWV eAéyxwv (o€ BIa. €).

I

'E 39 | Eiompdgeic popohoyikwv eAéyxwv (o€ ekar. €). 197,7 305,713 244,813 312,713
o

',; Ol eT0IEG €10TTPAEEIG aTTd POPOAOYIKOUG EAEYXOUG

40 | va uTTEPKAAUTITOUV TO KOOTOG EAEYXOU TOUAAXIOTOV - - - 8,39
Katd 5 @opég'dl.

21adlokr) KaT €706 aUgnon TnG Héaong
41 | eioTrpagIuoTNTAG aTTd POPOAOYIKOUG EAEYXOUG WG - - - 1,00%
TPOog TN BePaiwaon amd autoug.

To 5% Tou TTARBOUG TWV PEPIKWV ETTITOTTIWV

42 eAEyxwv TTPOANYNG TOU TPEXOVTOG £TOUG VO
dlevepyeiTal o€ OPOAOYOUUEVOUG PE TTAPARATIKN
oupTTEPIPOPAZY,

- - - 31,85%

MooooT6 TapaBaTikOTNTAG TTPOANTITIKWY EAEYXWV
43 | amé AOY/YDE/EAKE Kal GTOXEUPEVWV 25,28% 27,42% 26,45% 29,42%
TPOANTITIKWY eAéyXwv atré YEAAER,

44 MocooT6 TTapaBaATIKOTNTAG UTTOBETEWY €PEUVAG, Ol

0, 0, 0, 0,
otroieg agopouv atrdrn otov Pr1A amd 1ig YEAAE. 83,50% 79,00% 80,80% 81,13%

'® MpokarapkTikr) TPORAewn TG CASE yia 9% Kevo ®MA atnv EAAGSa To 2024.
6 MeAéTn o€ €€EMIEN yia To 2023.

7 BpiokovTal og £CEANIEN MEAETEC VIO TNV EKTIUNON TOU KEVOU EVEPYEIOKWYV KOl GAKOOAOUXWV TTPOIOVTWY. H eKTiUNoN a@opd To Kevo
(POPOU OTA KATTVORIOPNXAVIKA TTPOoIOVTa.

8 MepidapBavovTal Ta aTToTEA(oPOTA BACE! TWV SNAWOEWY Tou v.4512/2018.

9 $11¢ e10TTPAgEIC aTrd eAéyXoug TrEpIAaPBAvOVTal Ol EICTIPAEEIC aTTO KABE HOP@r] POPOAOYIKOU EAEYXOU KAl OTO KOOTOG EAEYXOU
TepIAapBaveTal To K6oTOG pIgBodoaiag kai ol AOITTEG BATTAVEG yia Tn SIEVEPYEIQ TWV EAEYXWV.

20 A@opd TTapaBATeg NG TTPONYoUPEVNS TPIETIAG, Ol OTTOIOI ETTIAEyOVTal KATOTTIV avaAuong KIvBUvou.

2! 310V UTTOAOYIOUG TOU BEIKTN CUUTIEPIAAUBAVOVTAI KAl Ol EJQAVEIG EAEYXOL.

78



AAAE

Ave€dptntn Apxn
Anpoaiwv Ecébwyv

(3]
W
@)
x
(©)
-
W
W
o
X
-
I
=
<
o
|
W

A/A

MEPIFPA®H AEIKTH

TIMH AEIKTH
2022

TIMH AEIKTH
2023

TIMH AEIKTH
2024

TIMH AEIKTH
2025

45

MAABOG KATAOKETEWV/BETUEVOEWY TEAWVEIOKWV
APXWV YIa TNV KATATTOAEUNGON Tou AaBpepTropiou
KOl TOU TTaPAEUTTOPIOU.

2.316

2.471

2.580

2.434

46

AlgvepynBEvTEG €K TwV UCGTEPWY EAEyYXOI ATTO TA
TeAwveia kai 1ig METEA (EAYT) (ekTOG TwV €K
TWV UOTEPWV EAEYXWV EYYPAPWY TTOU
dlevepyouvTtal ota Tehwveia).

7.506

6.837

7.209

7.498

47

MARBog evTo{OpueEvVWY AABPEUTTOPIKWV
TTapaBdoewy atrd Toug TEAWVEIAKOUG EAEYXOUG,
YIQ TIG OTTOiEG €XOUV €KOOBOEI 1ON 01 AVTIOTOIXEG
KOTOAOYIOTIKEG TTPAEEIG.

6.165

4.047

2.743

2.473

48

To TTO00O0TO TWV €K TWV UOTEPWY EAEYXWV aTTO
Ta TeAwveia kai Tig METEA (EAYT) pe
diatTioTwaon Tapdaong wg TTPOG TO CUVOAIKO
TTANBOG TWV €K TWV UOTEPWYV EAEYXWV VA
avépxeTal g€ TouhdayioTov 20%/2,

23,00%

23,10%

23,70%

31,30%

49

To TT0000TO TwV TEAWVEIAKWY EAEYXWV Biwgng

TARBOG TwV TEAWVEIAKWV eAEyXwV diwEng va
avépxeTtal o TOUAGyiaTov 7%.

ue diatmioTwon Tapdfacng wg TTPOG ToO CUVOAIKO

7,90%

8,30%

9,10%

9,9%

50

MAARBOG €10£pXOUEVWYV UTTOBETEWV EVOIKOPAVWV
TTPOCQUYWV.

7.862

6.956

5.822

10.492

51

21adloKr KT €T0G aUgnon Tou TT0OGOC0TOU
eAeyKTWV BePaiwong wg TTPOG To CUVOAIKO
TPOoWTTIKO TNG Popoloyikig Aloiknong.

20,00%

19,20%

20,04%

20,76%

52

Moc00T6 eAeyKTWV €iI0TTPAENG WG TTPOG TO
OUVOAIKG TTPOOWTTIKG TNG POPOAOYIKAG
Aloiknong.

11,10%

10,10%

9,70%

9,96%

53

MooooT6 eAeykTWV BiWENG WG TTPOG TO TUVOAIKO
TIPOCWTTIKG TNG TeAwvelakAg Aloiknong.

10,40%

8,50%

8,50%

8,50%

54

To % Twv oteAexwv TNG AAAE TToU aoxoAouvral
QATTOKAEIOTIKG [E TOV EAEYXO VO AVEPXETAI OE
mogoaTd avw Tou 30%.

24,74%

55

Ekaideuon Tou 100% Tou TTpoowTmikoU OTa VEQ
OUCTAMOTO KAI TEXVOAOYIEG TOU AVTIKEINEVOU TOU.

100%

56

ExTraideuon Tou avBpwTTivou SUVauIKOU €
TT0000TO ToUAGxIoTOV 20%23),

30,80%

33,50%

29,30%

25,49%

57

Twv YTnpeoiwv Tou Opyaviopou wg TTpog Ta
atroTeAéOPATA TOU O TTOOOOTO Avw Tou 95%.24

Alatipnon Tou TooooToU YEoNG aTTodOTIKOTNTOG

93,28%

102,86%

98,30%

58

AUEnon Kar' €T0G TOU TTOCOGTOU IKAVOTIOINONG
Twv gpyalopévwviol,

22 Nev OUPTTEPIAOUBAVOVTAI Ol EK TWV UCTEPWV EAEYXOI EYYPAPWV
2 H KaTapTION 0QPOPa OF TTAPAKOAOUBNON EKTTAISEUTIKOU TTPOYPAUUATOG SIGPKEIAG TOUAGXIOTOV 7 WPWV

2 A@opd oTa aTroTEAéOpATA TwV YTINPECIWY BAOE! £THOIAE 0TOX0BETIag e TN weBodoAoyia TG agioAdynong kai Bpapeuong

%5 H pwtn £peuva IKavoTIoinong epyalopévwy dIeEAxBnke eviag Tou 2025
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TIMH AEIKTH TIMH AEIKTH TIMH AEIKTH | TIMH AEIKTH

A/A NEPIFPA®H AEIKTH 2022 2023 2024 2025
Méoog xpovog avaAuang ETTIXEIPNTIAKWY

59 ; , . 26] 10 4 4 4
OEIYHATWY EVEPYEIOKWY TTPOIOVTWV (O€ NUEPEG).
Méoog xpdvog avaAuang ETTIXEIPNTIAKWY

60 | delypdTwy aAkoOANG Kal TTOTWY PE aAkodAn (o€ 13 10 9 9
nuépeg).'71

61 Msoog XPOVOG avq)\uong enllxelpnglava 27 19 14 14
BeIYMATWY KATIVIKWY (o€ Nuépeg).['7]

62 | 'Ecoda AAAE ava epyalopevo (oe XIA. €).27. 5.250,70 5.894,00 5.687,40 6.555,05

63 Alaxgpﬂgm(o KoéoTtog Taktikou M/Y /'Ecoda 0.82% 0,75% 0.70% 0,66%

64 I'Iogoonaia |J£TC(BO)\I’:] 6|uxs,|p|om<00 KéaTouG (o€ 3.80% -0,30% 4.52% -1,89%
Ox€ON PE TO TIPONYOUMEVO £TOG).

65 ’3\?/51”27‘28?2’)““ uToxpewoeig (T/Y AAAE) Tv 146.495,40 44.133,40 75.619,56 | 45.287,15

66 wg)p“’“g utoxpewoeis (VY AAAE) TV 3112 | 957 96920 | 1.081.775,60 | 1.353.143,30 | 1.172.476,55
An&impoBeopeg utroxpewaelg (MY AAAE), wg

67 | TOOOOTO TWV ATTARPWTWY UTTOXPEWTEWY, TNV 15,30% 4,10% 5,60% 3,90%
31/12.

gg | TODIOKN KT £T0G PEion Twv AMAPWIWV KAl | 4 403 764 60 | 1.125.008,94 | 1.428.762,86 | 1.217.763,7
An&ImTpoBeouwv uttoxpewaswv Tou Opyaviouou.

69 ZUV’O)\IKOQ aplepgg s)\ayxwv TIEPIOUCIAKAG 84 81 67 69
KAaTdoTaoNG TTPOICTAPEVWY Kl UTTOAARAWVY.

% 01 Trapamavw Xpovol éxouv ££axBei aTré Ta OTOIXEID, TTOU AvTIOTOIXOUV OTn SIATUTIWON TWV OTOXWVY Twv ETTIXEIPNOIOKWY

2xediwv eTwv 2022 £wg kal 2025 kai yia TIG opyavikég povadeg Tng FAMXK 1Tou givar eviég oToxo0eaiag.

27 YmrohoyigeTal pe Ta €008 AAAE 12urivou Kai To TTARBOG TWv opyavikd utmpeTolvTwy UTTaAAAWY TNg AAAE Tnv 28/11/2025,
Ator 11.343 utrdAAnAol.

% 3710 BlaxelploTkd K6oTOoG TrepIAapBavovTal ol £€o@Arocig yia: 1) MioBodooia, EpyodoTikéc Eiogopég, 2) ATTOlnUILOEIS
utrepwpiwv 3) KatavoAwTikég & 20vBeTeg datraveg (evoikia, ouvtnproelg, TTPOUNOeieg, Aeiroupyikd £€oda ekTtdg EATA,
TnAeTTIKoIVwvieg) 4) MetaBiBaoTikég TTANpwuég (ouvdpopés Tng AAAE oe dieBveig opyaviopolg). Ze OAeG TIG KOTNyOpiEg
uTtroAoyideTal kal To KOOTOG TTponyouuevou £Toug (Aoyapiaapoi 9000). Asv TTpocueTpWvVTal 01 EE0PARTEIS yia EkTEAEON AIKAGTIKWY
Atmopdoswv (KAE 0288-0892-0894-9892) kai o1 EmoTtpogég EPK (KAE 3122-3126-3127-3128), o1 otroieg atd 1/1/2019 dev
empBapuvouv TTAéov Tov TTpolTroAoyiopd 660wy Tng AAAE.
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8. Opyavoypaupua

Ta épyava Aloiknong Tng Aveaptntng Apxng Anuociwv Eaédwv eival To ZupBouAio Aioiknong, o AIoIKnTAG Kai ol
TpEIG (3) YTTOdI0IKNTEG.

H Avegaptntn Apxi Anpociwv Ecddwv, otnv Tpéxouca dopn TG oUpewva pe TNV ap. mpwt. A.OPI.A
1125859/2020 (B’ 4738) ATt6gaan, diapBpuwveTal O€:

»  Kevrpikég YTnpeaieg Kal EIdIkEG ATTOKEVTPWHEVEG YTTNPEDIEG TTOU UTTAYovTal aTTeuBeiag aTov AloIKNnTA:
o 10 levikég AieuBivoeig (TAAAO, TAEAEN, TAHAEA, TAXY, TAOTY, M'A®, TADA, TAT & EODK,

FArXK, TAAEOZ)

AuTtoTteAég Mpageio ZupBoulou AkepaidTnTag (AMZA)

pageio AloiknTA

AigtBuvan Alaxeipiong Kivouvwyv (AAK)

AigvBuvon Egutmnpétnong (AEZY)

AigtBuvan Emikoivwviag (AEMIK)

AigtBuvon NopikAg YtrooTtrpigng (ANY)

AigtBuvan EmiAuong Alagopwv (AEA)

AlguBuvon Ecwrepikwv YTmoBéoewyv (AEZYTT)

AiguBuvon EcwrepikoU EAEyxou (AEZEAN)

AuTtoTeAég Tunua YooThpigng Ytreubuvou MNpoaTaciag Aedopévwy

O 0O 0O O o 0O o0 O O O

» Kevrpikég YTnpeoieg kai Eidikég ATrokevTpwpéveg YTrnpeaieg dlapBpwpéveg o€ Mevikég AleuBuvaoeig wg ENG:

o Tevikn AicuBuvon AvBpwrivou Auvauikou kai Opydavwong (FTAAAO)
= AigBuvan Aloxeipiong AvBpwrivou Auvauikou (AAAA)
=  AietBuvon Opydvwang (AOPT)
= dopohroyikn kal Tehwvelak Akadnuia (POTA)
= AutoteAég TuAua Aloiknong (ATA)
= AutoteAég TpuAua YtooTtnpigng (ATY)

o Tevikn AietBuvon EAéyxwy, Evioxuoewv kai MAnpwyuwv (TAEAEIM)
=  AietBuvon Apeowyv Evioxuoewv kai Ayopdg (AAEA)
= AigtBuvan MpoypappdTtwy Evioxtuoewv AypoTikrig Avamtuéng (AINMEAA)
= AigtBuvon Texvikwv EAéyxwv (ATE)
= AigBuvan MAnpwuwv AypoTtikwy Evioxuoewv (AITTATE)
= AigtBuvan Alaxeipiong Evioxuoewv kai MAnpwuwy Tpitwyv Popéwv (AIAIETT)
=  AieBuvon ZuvTtoviouou, MNpoypappaTtiauou kair Avagopwyv (AIZYTA)
= AutoteAég TpuAua Nopikig YmooTtApigng (ATNY)
= AutoteAég Tunua AieBvwyv Zxéoewv Kal Zuvtoviopou Eupwtraikwy Ogudtwyv
= AutoteAég TuAua Ytrootpigng kai EAéyxou (ATYE)
= AutoteAég 'pageio Alaxeipiong Kivouvwy
= [epipepeiakég AlcuBuvoeig EAEyxwv kal Evioxuoewy

o Tevikn AletBuvon HAekTpovikrg AlakuBépvnong (TAHAEA)
= AigBuvan Z1patnyikng TexvoAoyiwv MAnpogopikng (AIZTENMA)
= AigBuvan Avamtugng ®oporoyikwyv E@appoywv (AADE)
= AigtBuvaon Avamtugng Tehwvelokwy, EAeykTikwy Kai ETixeipnoiakwy E@appoywv (AATE)
=  Ai0Buvon Ymnpeoiwv Aedopévwy (AYTIHAEA)
=  AietBuvon Alaxeipiong Ymodopwv (AIAYTIOA)
= AigtBuvan Emixeipnoiakwyv Aiadikaaiwv (AIEMIAI)
=  AietBuvon Avarrtuéng Egappuoywv Aypotikwy Evioxtuoswv (AANEATE)
= AutoteAég TuRua AogdAciag (ATA)
= AutoteAég TpAua YtrootrpiEng (ATYTIO)
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o Tevikn AiebBuvaon Z1patnyikou Zxediaopou (FAXY)
=  Aie0Buvon Z1patnyikoU Zxedloopou (AXY)
= AigtBuvan Alaxeipiong MetappuBpicewv & ‘Epywv (AIAIME)
= AigBuvan Oikovopikwv MeAetwyv kai Mpoadiopiouod Poporoyikot Kevou (AOMITOK)
= AutoteAég TpAua YtrooTrpigng kai EAéyyou (ATYE)
= Autotelég Mpageio Ymrootpigng Etrevdloswy kal ETTixeipnuaTtikdtnTag

o Tevikn AietBuvaon Oikovopikwy kal Texvikwv YTnpeoiwv (TAOTY)
= AigtBuvan lMpoltoAoyiopol & Anpoaiovopikwy Avagopwy (Al & AA)
= AigtBuvon NoyioTIKAG (AIEA)
= AigBuvan Oikovopikng Alaxeipiong (AOA)
= Aig0Buvon Z1patnyikng Kai EktéAeong MpounBeiwyv (AIZEN)
= AigBuvan Texvikwv YTpeoiwv Kal XTéyaong (AITYZ)
= AigBuvon Alaxeipiong kai EkpetdAAeuong Mepiouaiag ( AIAETT)
= AutoteAég Tpunua AoedAciag Kripiwv kal Eykataotdoewv (ATAKE)
= AutoteAég Tunua Ytootpigng & EAyxou (ATYE)
= AutoteAég Mpageio Alaxeipiong Aammavwy NZK kai Aorrmwv Aatravwv
= AutoteAég Mpageio NopikAg YmroaTtrhpigng Zuhhoyikwv Opydavwyv dievépyeiag O1adIKaalwy
avdabeang Kai ekTéAeong dnuogiwv cuppdoewy

o Tevikn AietBuvon ®opohoyiag (FTAD)
= AigBuvon EAeyktikwv Aladikaoiwv (AIEAAI)
= AigBuvan Aladikaoiwv Eiorpdéewv & EmoTtpoewyv (AIAEIZEIM)
= AigBuvon Egappoyng Aueong Popoloyiag (AEAD)
= AigtBuvan Egappoyng Eppeong Popoloyiag (AEED)
= AigtBuvaon Egappoyng Poporoyiag Kepalaiou & Mepiouaioloyiou (AEDPKEIT)
= AietBuvon AieBvwv Poporoyikwy Zxéaewv (AAPOY)
= AutoteAég TuAua YtooTtnpigng (ATY)

o Tevikn AicuBuvan Popoioyikwyv Acitoupyiwv (FTADA)
= AietBuvon ®opoloyikig Zuppdpewong (APE)
= AietBuvon EmixeipnoiokoU Zxediaouou EASyxwyv (AIEZEA)
= AieBuvon Emixeipnoiokol Zxediaopou Eiompdiewv & EmoTpogwyv (AIEZEE)
= dopoloyikég Mepipépeieg: a) ABnvwv B) Meipaiwg y) @caoalovikng, 8) Marpwv
=  Emyeipnoiakr Movada Eiomrpagng (EMEIY)
= Kévrpa BeBaiwong kai Eiompa&ng (KEBEIZ): a) AtTikng B) ©@cooalovikng
= Kévrpa ®oporoyiag Kepahaiou (KEPOK): a) ATTikiAg B) O@ecoalovikng
= Kévipa ®opoloyikwyv Aladikaoiwv kal Egumnpétnong (KEPOAE): a) AtTkAg B)
Oeooalovikng
= Kévrpo EAéyxou Meydhwv ®opoAoyoupévwyv (KEMED)
= AutoteAég TuAua Ymrootpigng (ATY)

o Tevikn AictBuvon Tehwveiwv & Eidikwv Popwv Katavaiwaong (TAT & EOK)
= AietBuvon Aacpoloyikwyv Oepdtwy, Eidikwy KabBeoTwtwv & ATTaoAdaywv (AAOEKA)
= AigtBuvon TeAwveliakwy Aladikaciwyv (ATA)
= AigBuvon Z1patnyikng TeAwvelakwyv EAéyxwyv & MapaBdoewyv (AZTEN)
= AiglBuvon Eidikwv ®épwv KatavaAwong (EDK) & dépou MpooTiBépuevng Agiag (PI1A)
= AutoteAég TuRua AieBvwyv Tehwvelakwy Zxéoewv (ATAITZ)
= AutoteAég TuAua Ymrootpigng (ATY)
= Tehwvelakég Mepipépeieg: a) ATTikNG B) ©cooalovikng y) Axaiag
= Telwvelakd EAeykTikd Kévtpa (TEK)

o Tevikn AietBuvan Mevikou Xnueiou Tou Kpdtoug (FAMXK)
= AietBuvon AAkodANng & Tpogipwy (AAT)
=  AietBuvon Evepyeiakwy, Biopnxavikwy & Xnuikwv Mpoidvtwy (AEBXI)
= AiglBuvon Zxedlaopou & YtrooTrpigng Epyaotnpiwv (AZYTE)
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= AutoteAég TpuApa XnuikoTtexvikng AaopoAoyiou (ATXA)
= AutoteAég TpAua Ytrootrpigng (ATY)

o Tevikn AietBuvon Auvdpswv EAéyyxou Oikovopikwyv ZuvoAaywv (TAAEOY)

= AigvBuvon MNpoypappatiogol EALyxwv Oikovopikou EykAAuartog (AINMEOE)

= AietBuvon Mpoypappatiopou kai AloAdynang ®opoloyikwv EAEyxwv kai Epguviov
(AIMADEE)

= AigtBuvaon Mpoypapuatiopou kai A§loAdynong TeAwvelakwy EAEyxwyv kar Epguviv
(AINATEE)

= AutoteAég TuAua Kevrpikou Etmixeipnoiokol ©aAlduou (KEGA)

= AutoteAég Mpageio Alayeipiong Kivduvwy

= AutoteAég TuAua YtrooTrpigng (ATY)

> Nepipepeiakég YTnpeaieg uttayopeveg oTig Mevikég AiguBuvoeig (YPE, AOY, MEOEA, ME®EA, METEA,
TeAwveia, XnuIkéG YTINPETIEG).
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= Anpooiwyv Eadbwv

9. Aiota Bpayxuypag@iwv

FTPAMMA | BPAXYIPA®IA | NMEPIFPA®H
AEO Authorised Economic Operator (Eykekpipévog Oikovouikdg Popéag)
AEOI Automatic Exchange of Information
A AFCOS Anti-Fraud Coordination Services
Al Artificial Intelligence
ARO Asset Recovery Office
B2B Business to Business
B BEPS Base Erosion and Profit Shifting
Bl Business Intelligence
BV Besloten Vennootschap
CARIN Camden Asset Recovery Inter-Agency
CASE Center for Social and Economic Research
CBAM Carbon Border Adjustment Mechanism
CBC Country-by-Country reporting
C CClI Consumer Confidence Index
CCTV Closed-Circuit Television
Cl/CD Continuous Integration/Continuous Development
CRM Compliance Risk Management
CRS Common Reporting Standard
D DAC Directive on Administrative Cooperation
EGVR Expedia Group Vacation Rentals
EN ISO/IEC Europe_an_ Norm International Organization for Standardization/International Electrotechnical
Commission
EPPO European Public Prosecutor’s Office
ERM Enterprise Risk Management
E ESG Environmental, Social, Governance
EU European Union
EUCDM EU Customs Data Model
EU-CERTEX EU Customs Single Window Certificates Exchange System
EUROPOL European Police Office/ European Union Agency for Law Enforcement Cooperation
EN/IEC European Norm/International Electrotechnical Commission
FAA First Available Agent
FATCA Foreign Account Tax Compliance Act
F FATF Financial Action Task Force
FRC Financial Risk Criteria
FRONTEX Frontieres Extérieures
FTIR Fourier — Transform infrared spectroscopy
G GDPR General Data Protection Regulation
GPS Global Positioning System
ICIS Integrated Customs Information System
IMF International Monetary Fund
IMS lon Mobility Spectrometry
| INTERPOL International Police/ International Criminal Police Organization
IOTA Intra-European Organisation of Tax Administrations
IRIS Instant Real-time Interbank Settlement / Services
ISO International Organization for Standardization
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ISORA International Survey on Revenue Administration
IT Information Technology
ITSM IT Service Management
J JITSIC Joint International Taskforce on Shared Intelligence and Collaboration
K KPIS Key Performance Indicators
L LED Light Emitting Diode
M MIS Management Information System
N NIS Network and Information Security Directive
OECD Organisation for Economic Co-operation and Development
(0] OLAF Office lutte antifraude/European Anti-Fraud Office
OPCW Organisation for the Prohibition of Chemical Weapons
PARE Payment capacity — Attitude — Recency - Event
P POS Point of Sale
PPM Project Portfolio Management
Q Quarter (Tpiunvo)
2 QR code Quick Response code
REACH Registration, Evaluation, Authorisation and restriction of Chemicals
R RFID Radio Frequency Identification
ROV Remotely Operated Vehicles
RRF Recovery and Resilience Facility
SAMANCTA Sampling Manual for Customs and Taxation Authorities
SCHEMA Scheme for Chemical Measurement Assessment
s SDLC Software Development Life Cycle
sms Short Message Service
STEEPLED ggzac:é;‘%%r;gological, Economic, Environmental, Political, Legislative, Ethical, and
T TAXIS Taxation Administration Xchange Information System
uc Unlimited Company
) uccC Union Customs Code
UN United Nations
VAT Value-Added Tax
\' ViDA VAT in the Digital Age
Vrbo Vacation Rental By Owner
w WCO World Customs Organization
X XRF X-Ray Fluorescence
AAAE AvegdpTtntn Apxf Anuociwv Ecodwv
AlrzA AutoTeAég Mpageio ZupBoulou AkepaidTNTAG
AE Avwvuun Etaipegia
AETN AkaBapioTo Eyxwpio Mpoidv
AMA Ap1Bu6g MnTpwou AkivATou
AZYE AvwTdTn ZTpaTiwTIKN Yyeiovouikr ETiTpoTh)
A ATA AutoTeAég TuRua Ac@aleiag
ATAKE AutoTeAég TuRua AogdAiciag KTipiwv kail Eykataotdoswyv
ATA AutoTeAég Tufua Aloiknong
ATAITZ AutoTeAEG Tunua AieBvwv TEAWVEIGKWY ZXECEWV
ATNY AutoTeAég TuRua NopikAg YTTooTAPIENS
ATY AutoTeAég TuAua YtrooTpigng
ATYTAD AutoTteAég Tunua Yrootnpigng Mevikng AietBuvong ®opoloyiag
ATYTADA AutoTteAég Tunua YTrooTnpigng Mevikng AietBuvong ®opoAoyikwv AEIToupyIwv
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gﬁ

ATYE AutoTteAég Tunua YTrooTnpigng kai EA&yxou

ATYNO AutoTeAég Tunpa YTTooThpIgng

ATXA AuToTeAéG TuApa XnuIKoTeXVIKAG AaouoAoyiou

ADEK Atopiké ®UAo EkTrTwong

AOM Ap1Bu6g PopoAoyikol MnTpuwou

BINE Biopnyavikn Mepioxr

Mmnzya levikA pappateia NMAnpogopiakwy ZuoTnudrwy kair Wnoelakng AlakuBépvnong
FAAAO evikr) AietBuvan AvBpwTrivou Auvapikou kail Opydvwaong

FAFXK evikr) AietBuvaon Mevikou Xnueiou Tou Kpdtoug

FAAEOZ Ievikn AieiBuvan Auvdpswy EAéyxou OIKOVOUIKWY ZUVaAAQywY
FAEAET levikn AielBuvan EAéyxwyv, Evioxuoewv kai MAnpwuwy

FAHAEA levikA AietBuvon HAekTpovikig AlakuBépvnong

FAOTY MevikA AiedBuvon OIKOVOUIKWY Kal TeEXVIKWY YTTNPECIWV

FAZAOE levikA AietBuvon Zwpatog Aiwgng OikovopikoU EykAfuaTog
FAZY levikr) AielBuvan Z1paTnyikou Zxedlacuou

FAT & EOK MevikA AletBuvon Tehwveiwv kal Eidikwv ®épwv KatavdAwaong
rA® levikA AietBuvon PopoAoyiag

FADA levikA AietBuvon ®opoloyikwv AEIToupyIV

= ewypagikr ‘Evoeign

FEMH evikd EptTopiké MnTpwo

XK "evik6é Xnueio Tou Kpdtoug

AAEA AiglBuvon Apeowyv Evioxuoewv kal Ayopdg

AANEATE AieuBuvon Avamtuéng E@appoywv AypoTikwyv Evioxuoewv

AAT AigiBuvan AAKoOANG & Tpoipwyv

AATE AieuBuvon AvamTuéng TeAwvelakwy, EAeykTIKWY kai ETrixeipnoiakwv E@appoywyv
AAODE AieuBuvon Avarmtugng dopoloyikwv E@apuoywv

AAAA AiglBuvan Alaxeipiong AvBpwtrivou AuvapikoU

AAOEKA AleBuvon Aacpoloyikwy Oepdtwy, EiIdikwv KabeoTwtwy & ATTaAAaywv
AAK AiuBuvon Alaxeipiong Kivoivwy

AADOZ AigiBuvaon AieBvwv PopoAoyIKWY ZXETEWV

AEA® AiglBuvaon E@apuoyng Apeong Poporoyiag

AEBXI AieuBuvon Evepyeiakwy, Biounxavikwv & Xnuikwv Mpoidvtwyv
AEA AigvBuvon EmiAuong Alagopwv

AEE® AiglBuvan E@appuoyng ‘Eppeong ®opoloyiag

AEZY AievBuvon Egutnpétnong

AEOZX Auvapeig EAEyxou Oikovopikwy ZuvaAAaywv

AENIK AigvBuvon Emmikoivwviag

AEZEA AietBuvon Ecwtepikou EAEyxou

AEZYN AleiBuvon EcwTepikwyv YTToBEoEwv

AEOK ARAwaon Eidikou ®épou Katavalwong

AEOK&I AiglBuvan E@appuoyng ®opoloyiag KepaAaiou & Mepiouaiohoyiou
AEOK&DIA AigiBuvaon Eidikwv ®opwv Karavdhwong & Gr1A

AIAEIZEN AieuBuvon Aladikaoiwv Eiompdgewv & EmaoTpoguv

AIAET AigvBuvon Alaxeipiong kai EkpetdAAeuong lMNeplouaiog

AIAIEN AigBuvan Alayeipiong Evioxtoewv kai NMAnpwpwy Tpitwv Gopéwv
AIAIME AievBuvaon Alaxeipiong Metappubpiccwy & ‘Epywv

AIAYTNOA AievBuvon Alaxegipiong Ymodouwyv

AIEA AieBuvon AoyIoTIKAG
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AIEAAI AleBuvon EAeyKTIKWY Al0SIKACIWV
AIETTIAI AigvBuvon Emixeipnoiakwy Aladikaoiwy
AIEZEE AigevBuvon Emixeipnoiokol Zxediaopou Eiompdéewv kal EmoTpoguv
AIEZEA AlevBuvon ETixeipnoiokol ZxedIaguou EAEyxwy
AIMATE AievBuvon NAnpwuwv AypoTikwy Evioxioewv
AINAEE AigvBuvon Mpoypappatiopou kai AgloAdynang EAEyxwv kal Epsuviv
AIMNMATEE AigiBuvon lMpoypappariopol kal AgloAdynong TeAwvelakwy EAéyxwv kal Epguvov
AINADEE AigiBuvan Mpoypappariopol kal AgloAdynang Popohoyikwv EAEyxwv kal Epguviov
AINEAA AigvBuvon Mpoypapudtwy Evioxtoswv AypoTikrig AvATTTuéng
AINEOE AigvBuvon MNpoypappaTtiopgol EAEyxwy Oikovopikou EykAAuarog
ol0. dlogkaTouuUpIo/a
AIZEN AigbBuvon Z1patnyikig kai EktéAeang MpopnBeiwv
AIZTENA AigbBuvon Z1patnyikig TexvoAloyiwv MANpo@opIkng
AIZYTIA AlgedBuvaon ZuvTtoviopou, MNpoypapuaTtiopou Kal Avagopwy
AITYZ AiglBuvan Texvikwv YTTNPECIWV Kal XTEYOoNG
ANY AigbBuvon Nopikig Ymoothpigng
AOA AigbBuvon Oikovopikng Alaxeipiong
AOMIMOK AigiBuvan Oikovouikwv MeAetwv kai Mpoadiopiopol PopoAoyikou Kevou
AOPI AieBuvon Opydvwong
AQY Anpéaia Oikovopikn YTrnpeoia
Al & AA AlevBuvon MpoUTroAoyIoHoU Kal ANUOCIOVOUIKWY Avagopwyv
AZY AlgdBuvon ZTpatnyikou Zxedlaouou
AZTEN AigbBuvon Z1patnyikig TeAwveliakwyv EAEyxwyv & MapaBdoewv
AXYTE AiglBuvan Zxedlaopol YTooTipigng EpyaoTnpiwy
ATA AlebBuvon TeAwvelokwy AladIKaoIwY
ATE AigbBuvon Texvikwv EAéyxwv
AYMHAEA AieBuvaon Ynpeoiwv Aedopévwv
ADX AigiBuvan ®opoAoyikAg Zupudpewaong
AXA AgAtio XnpikARg AvaAuong
EAE Eviaio AloiknTiké ‘Eyypago
EE EupwTraik ‘Evwon
EGAXO EBvIKA apxf XNMIKWY OTTAWY
€K. EKATOUMUpPIO/a
€KQT. eKaTouuUplo/a
EAKE EAeykTikG Kévtpa
EAOT EAANviK6g Opyaviouodg Tutrotroinong
EAZTAT EAANVIKA ZTomioTikh Apxn
EATA EAANVIKG Tayxudpopeia
E EAYT EAeykTikn YTnpeoia TeAwveiwv
EMEIX Emixeipnoiaky Movada Eiotrpagng
EMZ EtrevouTiké MeTappuBuIoTiké Zx£D10
ENO®IA Eviaiog ®6pog I1d10kTNCiag AKIVATWY
EOX Eupwtraikdg Oikovouikdg Xwpog
EX Emixeipnoiakd Zx£dio
E>AA - RRF EBviké 2xéd10 Avakapywng kai AvBekTikéTnTAaG - Recovery and Resilience Facility
EZNA ETaipikd ZUpewvo Mepipepeiakng AvaTTuéng
ETEMMAA Eidiké Tapeio EAéyxou MoidtnTag kai Mapaywyng AAKoOANG kKai AAKOOAOUXWYV TTOTWV
EYTE EmiteAikr) YTnpeoia TeAwveiakwy EAEyxwv
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EOK Eid1k6¢ Dépog Karavalwaong
E®OKA Eviaiog ®opéag Koivwvikig Aopdiiong
o ©EEB O¢oeig Epyaciag Eidikng BapuTtnTag
©O0E OaAdooia Ouada EAéyxou
K.d. Kal GAAa
KAA Kwdikdg ApiBudg Apaatnpiotnrag
KAE Kwdikog ApiBudg Ecédou
KA Koivr) AypoTikr MoAITikn
KEBEIX Kévtpo BeBaiwong kai Eiotrpagng
KEAE Kwdikag Eiopagng Anpociwv Ecédwv
KEGA AutoTteAég Tunua KevrpikoU Emixeipnoiakol ©aAduou
K KEME® Kévtpo EAéyxou MeydAwv dopoAoyoupévv
KENA KévTtpo MoTotroinong Avatmnpiag
KE® Kévtpo E¢uttnpéTnong ®opoAoyoupévwv
KED®OAE Kévtpo doporoyikwyv Aladikaoiwv kal E¢utpétnong
KEDOK Kévipo ®opoAoyiag Kepahaiou
KATT Kal AoITtd
KOE Kivntég Ouadeg EAEyxou
KMA Koivé MpoTtutro Avagopdg
K®E Kwdikag Popoloyiag EilcodAuatog
MEOEA Movada Eidikwv Oikovoulkwy EAEyxwv
ME MeTappuBuioTikd ‘Epya/lpoypduuata
METEA Movada Eidikwyv TeAwveiakwyv EAEyxwv
ME®EA Movada Eidikwv ®opoloyikwv EAEyxwv
M MIAA Mntpwo IdlokTnoiag kal Alaxeipiong AKIVATwY
MKIEN Mn KepdookoTrikd 16pUupata TTou ECuttnpeTolv Noikokupid
MME Méoa Madikng Evnuépwaong
MMAZ Meootrp6Beapuo MAaioio AnYocIovouIKAG ZTPATNYIKAG
MZMA Mnxavioudg Zuvopiakng MNMpooapuoynig AvBpaka
V. Népog
NI Nopiko MpéowTro
NZK Nopiké ZupBouAhio Tou Kpdroug
OAE Opdda Aioiknong Epyou
OHE Opyaviopog Hvwpévwy EBvwv
OO0ZzA Opyaviopog Oikovopikhg Zuvepyaaoiag kal AvaTTugng
o OMEKEME (E)\p()\\((lcj:r}]/;c;iévg MAnpwpwyv kal EAéyxou KoivoTikwv EvioxUoewv MNpocavatoAiopou kai
onz OAokAnpwévo MAnpoopiakd ZucTnua
OZAE OAokAnpwpévo ZuoTtnua Alaxeipiong kai EAéyxou
OTKZ Oxnuata oto TéAog KikAou Zwng
ny MpoUTtroAoyIouog
MAn MoAuetng Anuociovopikég MNpoypapuaTionog
n MNne MavemoTnuiakng Ekmaideuong
MOA MoAuypagenuévn Ytroupyikny ATréeacn
norn MpooTateudpevn Ovopaaoia MNMpoéAeuong
>AAIN >uoTtnua Alaxeipiong AogdaAeiag MNMAnpogopiwyv
5 2EK ZUvTOVIOTIKO ETixeipnoiakd Kévipo
HAE ZuoTtnua HAekTpovikng Alaxeipiong Eyypdowv
>unEA JuoTfuata pn Emavépwuévwyv Acpookagwy.
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Ave€dptntn Apxn
Anpoaiwv Ecébwyv

22 ZTpaTNYIKOG XT0X0G

SYKAA >uoTtnua Karaypa@rg AieAedoewv

TA Tapeio Avakapyng

TEK TeAwvelakd EAeykTikd Kévtpa

YEAAE Ymnpeoia Epeuvwv & Alao@dAliong Anupociwv Ecédwv
YNANTI YTroupyeio NauTiAiag kai NnoiwTikAg MoAITikig
YMAN YTroupyeio AvaTrTugng

YNEGOO YTmroupyeio EBvikrg Oikovopiag kai OIKOVOUIKWY
YOE Ymnpeoia Popoloyikig EEutnpétnong

YWA YTroupyeio Wneiakng AlakuBépvnong

OEK DUAo Egnuepidag Tng KuBépvnong

OENIM dbpog Eicodnuatog Nopikwyv MNpoowtrwv
OEY doporoyikég EAeyKTIKEG YTTNpEDieg

OEODMN dbpog Eioodrpatog duoikwy MNpoowttwy
OHM dopooyikdg HAekTpovikGG Mnxaviopog

OK dopog KaravaAwaong

PMY dbépog MIgBwTWV YTTNPETIWV

OOTA dopoloyikr kai TeAwveiakr) Akadnpia

(op duoikd MNpdéowTro

OrA Dopog MpooTiBépevng Aiag

XIA. XINadeg

XY XnuikA YTnpeoia
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